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Section 1: Outsourcing: Background, Definitions & Decision

Factors

Outsourcing Defined

Although the term may be new to some, many believe that the basic concepts of outsourcing are
not. After dl, companies have dways "out-tasked,” that is, hired specia contractors for

particular jobs or to leve-off peaks and valeysin their workload; they have dways partnered --
forming needed relationships with firms whose capabilities complement their own; companies
have adways contracted for shared access to resources that were beyond their individua reach -
- whether it be buildings, people, or technology. Indeed, none of these concepts are new, yet,
none of them represent what we today call outsourcing.

Outsourcing is nothing less than a basc redefinition of U.S. corporations around core
competencies and long-term outside relationships. These core competencies and outside
relaionships are chosen to bring the grestest vaue to the ultimate customer and the greatest
productivity to the corporation itself. Outsourcing applies to every facet of today's corporation
and a every levd. It is a centrd management tool for the fundamental reengineering and
reenergizing of Americas busnesses. Many believe that outsourcing must be embraced by
corporaions if they are to compete successfully in today's globa economy. It is these redities
that make outsourcing an exciting marketplace in the U.S.

Put smply, outsourcing is buying services from externd providers. What is truly new is the Sze,
scope and frequency with which U.S. organizations are entering into long-term services
contracts for activities traditiondly performed in-house. Today, 85% of organizations buy
services once performed in-house, and 93% expect to do so within the next 3 years. Michadl

F. Corbett & Associates estimates that $100 billion was spent on outsourced services by U.S.
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firms in 1996. Information technology represents 40% of this totd, logistics, 15%, facility
management and operations, another 15%, and the remaining 30% is spread across activities,
such as, adminigtration, human resources, customer service, finance, and marketing and sales.
(These figures do not even include manufacturing outsourcing, or contract manufacturing, which
some estimates place at between 50-70% of the total cost of goods sold inthe U.S)

The reault is that the traditiond verticdly integrated, self-sufficient organizetion of the pagt is
quickly being replaced by interdependent organizations focused on core competencies. Along
the way, entirdly new classes of business-to-business services are emerging as well as entirely
new indudtries and exciting opportunities for firms entering these markets and providing these

savices,

Traditional Organizational Structures

An underganding of the importance of the outsourcing megatrend in the U.S. garts with a
reexaminaion of the traditiona U.S. view of a “company,” which is rooted in the post-
indudtrid-revolution modd defined by giants such as Genera Motors and DuPont in the 1920s
and ‘30s. On the basis of this mode, a company is generaly thought of as a large, integrated
organization -- that is, as an organization that directly owns and manages most if not dl of its
required resources.  Under this model, business success was traditionally seen as synonymous

with acquiring the factors of production.

Over the years, as organizations became more complex, their resources were further specidized
and directed toward various aspects of the company’s operations -- product design,
engineering, manufacturing, human resources, information technology, distribution, and sales,
just to name a few. Viewed drategicdly, outsourcing fundamentaly challenges executives to
rethink this notion of the traditiond verticaly integrated firm in favor of a much more flexible

organization where interna investments are made in a more focused way on the organizations
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core competencies with mutualy beneficdd longer-term outside relationships used to source
many, if not mog, of these ever increasingly specidized sub-disciplines.

The redity is that in the U.S. this traditiond integrated firm is not the only, or necessaxily the
best, way to create vaue -- egpecidly in the ferocioudy competitive highly volatile globa
economy of the 1990s. Almost any organization can gain access to resources.  What
differentiates companies today is their intellectuad capitd, their knowledge and their expertise --
not the size and scope of the resources they directly own and manage. As a result, outsourcing
is being adopted by firms from across the corporate spectrum as well as governments a dl
levels and not-for-profits.  No organization is too large or too smdl to be examining
outsourcing. Preeminent organizations, such as those on the FORTUNE 500 list of America's
largest corporations, are adopting outsourcing as a cornerstone of their efforts to sharpen
market focus, capitaize on globa opportunities, and reenergize operations. At the same time,
smadller, rapidly expanding companies are using outsourcing as away to match the capabilities of
a large firm without the expense and dday of directly acquiring and managing esch new

resource needed.

Outsourcing’s Emergence as a Powerful Management Tool

In a recent survey of FORTUNE 500 CEOs, Chief Executive Magazine concluded,
“outsourcing is clearly regarded as a plus for those companies seeking to gain a compstitive

advantage.”

How is outsourcing used to gain competitive advantage? To begin with, outsourcing demands
an understanding of the concept of core competencies. Core competencies are the capabilities
of the organization that truly ditinguish it from its competitors. They are the cgpakilities upon
which the success of the company, both today and in the future, depends. Core competencies

are wha gives an organization its clear leadership position -- as seen by its customers.
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The key to understanding core competencies is an understanding of what businessthe firmisin,
what its customers perceive as its core competencies, and knowing how to map these core
competencies into enrichment-based solutions for the customer. Success is based on
reengineering the organization to focus on customer enrichment. The agile competitor uses

outsourcing to increase the scope of goods and services supplied to the customer.

In their Summer 1994 Soan Management Review article entitted "Strategic Outsourcing,”
professors James Brian Quinn and Frederick G. Hilmer suggested some specific criteriathat can

help in identifying an organization's core competencies. Core competencies are:

- Kill or knowledge sets, not products or functions

Competencies tend to be based on knowledge rather than current products or assets
owned. Given this, Quinn and Hilmer found that core competencies typicdly involve
such activities as product or service design, technology creation, customer service, or

logigtics

- Fexible, long-term platforms -- capable of adaptation or evolution
If core competencies are too narrowly defined and too tightly tied to current products
or sarvices, they will not continue over time to be the areas that the customer vaues. If
not properly sdlected, what looks like today's core competency could easily become

tomorrow's commodity.

- Limited in number
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Quinn and Hilmer suggest that most companies have no more than five core
competencies. Too many and the organization cant match the performance of ther

more focused competitors.

- Unique sources of leverage in the value chain

Core competencies are what makes an organization specia. They must adso be where
the organization gets the greatest leverage from itsinvestments.

- Areas where the company can dominate

With outsourcing, companies can no longer dominate based on ther sze, but that
doesn't mean that they cannot dominate their competition. Core competencies are the

new areas of competitive advantage.

- Elements important to customersin the long run

Sdes, digribution, repair and service are aress that are directly related to serving the
customer. Quinn & Hilmer suggest that & leest one of an organization's core

competencies should come from activities that are close to the customer.

- Embedded in the organization's systems

To be sustainable, core competencies must come from the organizations systems and
methodologies. They can't be tied to a dngular tdent or industry expert. Core

competencies are part of an organization's culture.

Outsourcing enables corporation executives to focus their energies more on the 'what' and less

on the 'how' of their businesses. For many, in fact, the most compelling reason for outsourcing
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is that severd of the 'how' type issues are dphoning off huge amounts of management's
resources and atention. Issues get stuck in middie management 'decison gridlock.'  This

creates financia and opportunity costs that effect on the company’s future.

Because of this, outsourcing is frequently a by-product of one of the other "whet to do tools' --
business process reengineering.  Reengineering is the fundamenta rethinking and radica
redesign of business processes looking for dramatic improvements in critica, contemporary
measures of performance, such as cog, quality, service and speed. The focus of reengineering
isnot on smdl or incrementd changes yidding a 10-20% improvement, but on quantum legps --

10-fold improvements -- reached through entirely new work processes and structures.

But when and how are the benefits of reengineering to be redized? The answers are often "right
now" and "through outsourcing.”" Outsourcing alows an organization to immediatdy redize the
anticipated cogt and quality benefits of reengineering. By having an outside organization -- one
that is dready reengineered to world-class standards -- take over, the benefits timetable is
moved up dramaticaly. There can be a lot of executive time invested and pain in teking an
interna function, especidly one that is nonStrategic and may have been neglected over recent
years, to world-class satus. Frequently, organizations decide instead to outsource the function
to a company that can immediately guarantee the improvements offered by reengineering and
assume the risks. In other words, many companies turn to outsourcing as a way to redlize the

benefits of reengineering today instead of tomorrow and in the globa economy, more than ever,
time is money.

There are other sides to the outsourcing equation. When it comes to evauating the effectiveness
of outsourcing towards helping an organization compete in the marketplace it's dso wise to
remember that outsourcing boils down to issues of people, power and money. Unlike internd
support functions, an externd partner competes for the business and must demondrate that it
has the most responsive and cost effective service avallable. This points directly to what some

See as one of the hidden benefits of outsourcing, --competitive differentiation.
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In 1989, Peter F. Drucker wrote, “In-house service and support activities are de facto
monopolies. They have little incentive to improve their productivity. There is, after dl, no
competition.” Outsourcing, he argued, “may indeed be the only way to atain productivity in
clerica, maintenance and support work. And increased productivity in such work will
increasingly become a centra challenge in developed countries, where such work now employs
as many people as manufacturing does” No CEO wants his or her gbility to manage a nor+
core function to be the differentiator on which the enterprise succeeds or fals. Outsourcing
levels the playing fidd and alows companies to compete on the bass of what they know best -

their own business.

In summary, to succeed, companies need to understand their core competencies, as seen by
their cusomers and apply outsourcing, where appropriate, to non-core aspects of their
business. Companies who try to do it dl themsdves incur vastly higher research, development,
marketing and deployment expenses -- expenses which have to be passed on to the customer.
And today's customers are too sophisticated to accept the costs associated with an

organization’ s desire to maintain singular control over al aspects of its operations.
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Driving Factors

Outsourcing asa “Make versus Buy” Decision

At its core, outsourcing is a “make versus buy” decison. A decison that is basic to dl

organizations and among the most important to an organization's success.  Managers must
decide which activities to perform interndly (make) and which to acquire from external sources
(buy). These decisions determine how an organization's resources are used. They directly

impact the cost and quality of an organization’s products and services.

Three factors that directly influence “make versus buy” decisons are: 1) the number and
capability of externd suppliers, 2) advances in technology, and; 3) competition. Since these
factors change, managers must continudly reexamine their “make versus buy” decisons. These
factors are externd to the organization itself, and advances in each have strongly tipped the
scale toward buying services traditiondlly performed in-house. (Figure 1.)
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Figure 1

Factors Influencing the "Make Versus Buy" Decision

e .: - ol
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Number & Capability Advances in Competition
of External Suppliers Technology

Outsourcing is "buying" services from an external supplier.

85% of companies buy services today, and 93% expect to do so in the next three
years.

The factors that influence a company's outsourcing decisions are:
* the number and capabilities of external suppliers

e advances in technology

e competition

Services performed out of necessity can be purchased from thousands of
external suppliers. Technology has changed the way most service work is done.
Competition is global and unrelenting, even for companies in traditional
industries.
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Number and Capability of External Suppliers

Today, there are thousands of externd suppliers for everything from cleaning and food services,
to payroll, transportation, information processing, and financid managemen.

The sarvices industry now dominates the U.S. economy. Where in 1945 the services industry
represented 57% of total employment in the U.S,, today the services industry represents dmost
80%.

The capability of specidized service providers are, as a result, enormous. For example,
ServiceMagter is a $2 hbillion services firm focused excusvey on peforming facility
maintenance work (cleaning, custodid) for its customers. Johnson Controls World Services, $1
billion subgdiary of Johnson Controls, Inc., provides facility and equipment maintenance and
management for more than 600 million square feet of buildings for customers around the world.
Obvioudy, no single organization that does not have these activities as its core can possibly

achieve the economy of scale, capability, and sophigtication of these specidized providers.

Given the number and capability of these firms; it actudly becomes a competitive disadvantage
not to outsource. For example, the U.S. sted industry is widdly using outsourcing as a way to
re-establish itself againgt ferocious overseas competition. Mgor sted companies have used
outsourcing to increase bcus on ther core business and to become more customer-service
oriented. For example, AK Sted Corporation (formerly Armco Sted) ranked last in
profitability in 1991 -- actudly losng $250 million. New management pared down the
company’s operations, focused more tightly on its sted manufacturing core, and used
information processing outsourcing to cregte just-in-time supply management cagpabilities for its
cusomers. The result was that in 18 months the company went from the least profitable to the
most profitable in its segment. One critical new contract won by AK Stedl was as sole provider
for Saturn’s Spring Hill plant. AK Stedl won this contract not just on cogts, but on the qudity of
its services -- strengthened through outsourcing.
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Advancesin Technology

Advances in technology have sgnificantly changed how work is done.  As William Knoke
explains in his recently published book, “Bold New World: The Essential Road Map to the
Twenty-First Century,” technology plays a criticd role as an enabler of outsourcing. Before
the exploson of technology, “the best way to manage large pools of resources and deploy
personnel was through very structured hierarchies. Each person had a fixed role to perform,

and groups wererigidly organized under nearby managers.”

All forms of technology -- from computers, to communications, to automation -- have changed
thisrigid, fixed organization of work. Technology has made it possible for resources to be more
efficiently organized and shared. Resources once dedicated to a particular task can now be
brought to where they are needed, when they are needed. Or, they may not be “brought there”’
a dl, but accessed remotely, dectronicdly. For example, information sysems and
communications alow an organization's payroll to be processed anywhere, with the paycheck
electronicaly depogted in the employee' s account. Mobil communications make it possible for
field resources to be dspatched and managed from a centrd point. Experts can work a one
location while making their skills and knowledge available to field representatives wherever they
are -- viateephone, dectronic mail, and video conferencing.

Technology adso makes it possible to integrate the activities of separate companiesinto asingle,
seamless operation.  Technology has dso brought tremendous automation to service work.

Automated teller and ticketing machines make it possible for customers to conduct business
once requiring a teller or ticket agent. Employees use computer systems to directly access
information from databases, place requistions, and report their activities -- work once

performed out of necessity by other employees.
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At the same time, the emormous cost of new technology drives the decision to outsource.

Although technology prices decrease on an individud unit bass, deployment across an
organization is frequently too expengve for a stand-adone organizaion independently buying,
deploying and managing its technology. In contradt, specidized sarvice providers like AT&T,
MCI, and Sprint are better capable of deploying worldwide telecommunications networks using
the latest digita technologies. External service providers share investments across their many
customers, making it possible to deploy technology quicker a alower risk and lower cost to the
individual customer.

Competition

The third factor that drives increased “buying” of services is competition. Most U.S.
organizations are in a globad market and as a result, face relentless, worldwide competition.
Organizations that are not, gill face increasng competition due to deregulation, changes in

funding methods

For example, the communications, arline, and utilities industries have dl gone through, or are
going through, massve upheavas caused by deregulation The hedth care indugtry is going
through smilar upheavas as the traditiond fee-for-services modd is replaced by managed care.

Even organizations in industries not directly affected by these changes fed their effect. Firs, its
customers are directly impacted, in turn, placing greater demands on them.

Second, its competitors may be in indudtries that have been through these changes and have
developed more efficient organizations as a result. The trucking industry, while not competing
globdly, has customers who compete on aglobd scde. Thisis pre-eminently true of the raillroad
industry, whose mgor customers are themselves mgjor players in global markets such as grain,

automobiles, sted, and chemicals.
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Top Ten Reasons Companies Outsour ce

All of the underpinnings discussed up until now trandate into specific measurable benfits to
companies that use outsourcing to move from the traditiond verticaly integrated modd to one
based on core competencies and interdependence.

The mogt frequently sought after benefits are:

Reduce and Better Control Operating Costs

The sngle most important tactica reason for outsourcing isto reduce or control operating costs.
Access to the speciadized service provider's lower cost Structure is one of the most compelling

benefits.

In 1994, The Outsourcing Inditute sudied 30 companies that had outsourced specific aspects
of their operations. The purpose was to understand both the process they followed and the
results achieved. On average, companies are experiencing a 9% cost savings and a 15%

increase in cgpacity and quality as aresult of their outsourcing efforts.
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Make Capitd Funds Avallable

Outsourcing reduces the need to invest capita fundsin non-core business functions. This makes
capitd funds more available for core areas.  Outsourcing can dso improve certain financia
performance measurements. For example, by diminating investments in assets dedicated to
non-core activities, return on equity improves. This makes it eader for the company to get

funding for its operations at alower cost of capitd.

Cash Infuson

Outsourcing can aso involve the transfer of assets from the company to its provider.
Equipment, facilities, vehicles, and licenses used in the current operations dl have a value and
are, in effect, sold to the provider as part of the transaction resulting in a cash payment. This

cash can then be used to fund more dtrategic parts of the company’ s operations.

Resources Not Available Interndly

Sometimes companies outsource because they smply do not have access to the required
resources within the company. For example, if an organizaion is expanding its operations,
especidly into a new geography, outsourcing is a viable and important aternative to building the
needed cgpability from the ground-up. The new Mercedes-Benz plant in Alabama is an
excdlent example of this. The facility is designed around the outsourcing of many of its activities
-- with providers whose contracts make them partners in the success, or falure, of its
operations.
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Improve Business Focus

Outsourcing lets the company focus on broader business issues while having operationd details
assumed by an outsde expert. For many companies, one of the most compelling reason for
outsourcing is that these *how’ type of issues, in areas where the company is clearly not a
specidig, sphon off huge amounts of time, resources, and attention.

Access to World-Class Capabilities

By the very nature of ther specidization, outsourcing providers bring extensve worldwide,
world- class resources to meeting the needs of their customers. According to Norris Overton, a
senior executive & Amtrak, partnering with an organization with world-class capabilities can
offer: access to new technology, tools, and techniques that the organization may not currently
possess; better career opportunities for personne who trangtion to the outsourcing provider;
more structured methodologies, procedures, and documentation, and; competitive advantage
through expanded sKills.

Accderate Reenginesring Benefits

Outsourcing is often a byproduct of another management tool -- business process reengineering.
It dlows an organization to immediatdy redize the anticipated benefits of reengineering by
having an outside organization -- one that is aready reengineered to world-class standards --
take over the activity.

Share Risks

There are tremendous risks associated with the investments an organization makes. Markets,
technologies, regulations and many other factors change a a blurring pace. When companies

outsource, these investments are now made by the service provider who, based on ther
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specidized expertise, is better able to weigh the dternatives and spread the risks across multiple
cients.

Free Resources for More Strategic Activities

Every organization has limits on the resources avalable to it. Outsourcing permits an
organization to redirect its resources from non-core activities toward activities that have the

grester return in serving the customer.

Function Difficult to Manage or Out-of-Control

Outsourcing is certainly one option for addressing these types of problems. Outsourcing does
not, however, mean abdication of management responsibility nor does it work well as a knee-

jerk reaction by companiesin trouble.
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Types of Services Outsourced and Selected Case Studies

The Outsourcing Continuum

The Outsourcing Continuum captures the range of activities outsourced by U.S. organizations.
As organizations increase their use of outsourcing as a business tool, they move from the
bottom left of the continuum to the top right. The activities on the left are the firg to be
outsourced and are now routingly outsourced by U.S. organizations. As organizations expand
their use of outsourcing they move aong the continuum and begin to outsource more drategic

activities viewed as ever closer to the core of their business.

Each of these activities is described and illustrated through references to independent research
on the outsourcing of the activity and case studies of actual companies.

Cleaning

Cleaning activities, such as, housekeeping, custodia, and grounds maintenance are outsourced
by 91% of organizations.

An example is the Logan Airport terminds of Continenta, American, Virgin Atlantic, USAir
Commuiter, and American West Airlines. Cleaning, custodid work, and grounds maintenance
at these terminals are outsourced to Internationa Service System, Inc. (ISS). ISSis a billion-
dollar international company generating 82% of its revenue from commercid deaning and
landscaping services. |ISS, itsdf just one of many providers of these types of services, has over
20,000 customersin the U.S. aone.
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Figure2

The Outsourcing Continuum
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Organizations are moving from a vertically integrated, self-sufficient model to one based on
core competencies and interdependence.

Activities such as cleaning, security, food services, copy centers, package delivery, mailroom
and payroll areroutinely outsourced.

For example, a 1993 survey by the International Facility Management Association found that
91% of companies atsource cleaning activities such as housekeeping, custodial, and
grounds maintenance.

Activities closer to the core of the business are increasingly outsourced as well.

For example, 1 in every 12 dollars spent in Information Technology by L$. organizationsis
for outsourcing contracts.

Microsoft outsourced customer service for Windows '95, focusing instead on its core
competency of software development. Nike outsources 100% of its athletic footwear
manufacturing, choosing to focus on product design and distribution.
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Food Services

Food services are dso one of the most commonly outsourced activities. Corporations, such as,
American Airlines, General Motors, Citibank, Dow Corning, Generd Electric, United Airlines,

USAIr, and Viacom, aswel as most U.S. sporting venues, outsource food services.

As an example, Aramark, one of the leeders in this field, provides services daily to 15 million
people a more than 400,000 locations around the world. One example is Xerox' s worldwide
training center where, since 1972 when congtruction began at the site, ARAMARK  has played
an ever-expanding role in the center’s daily operations. Initidly, ARAMARK operated the
sudent and gtaff dining, banquet services, front desk, University Pub, gift shop, laundry, and
housekeeping services. Later, ARAMARK added custodid, conference, reception and
mailroom services. Mogt recently, ARAMARK  has begun managing the fitness and recreetion
center, the media support team and the center’ s telephone operation.

Copy Centers

The outsourcing of copy centers includes such document management work as copying,
printing, and reprographics.

Since the mid-1980s, General Electric has, at its 620-acre, 30-building turbine plant and R&D
center in Schenectady, New Y ork, outsourced copy centers to Archer Management Services
(AMS). GE's man reasons for outsourcing were to reduce operating costs and improve

employee morde.

In another example, the Case Corporation, a globa manufacturer of farm and congtruction
equipment, reduced document production costs by 15% and improved inventory operations by
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outsourcing document management to Xerox Business Services. Prior to outsourcing, the
company primarily used traditiona offsat printing to produce large quantities of technica
publications. These mass-produced documents then required warehousing for long periods of
time until supplies were depleted and the process repeated. As part of its outsourcing contract,
Xerox implemented a print-on-demand system. It reduced production costs and warehouse
gpace. Warehouse space was reduced from 80,000 square feet to 7,500 square feet and
manuas on-hand were dropped from a one-year supply to a 45-day inventory.

Mailroom Operations

Outsourcing of a mailroom is more than just handling the mall.  Smart management can cut
package ddivery costs by 20%. There are management fees, especialy, labor, equipment, and
adminigration Then there are shipping costs. Reducing these requires rea expertise in things
such as the wide range of pre-sorting discounts available, multiple dternative shipping options,
and the right management procedures to ensure that expedited delivery is used at the right times
and for the right reasons. Outsourcing providers can bring red expertise in this tota process,
not just a lower cogt gdructure. As a result, companies in dl industries, such as, Informix,
American Wdding Society, Univar, Sensormatic, Unisys, Motorola, and McDonnell Douglas,

are outsourcing mailroom operations to specidized providers.

Merck, Inc., the $17 hillion pharmaceutical firm, which outsources mailroom operations at its
world headquarters in New Jersey to Pitney Bowes Management Services. The Pitney Bowes
contract is, in fact, just one of 15 outsourcing contracts covering every aspect of Ste services a
this 1 million-square-foot fecility.

Erngt & Young, one of the largest and most diversified professond sarvices firmsin the U.S,
outsources management support functions in the Washington, D.C. area and its temporary
gaffing nationdly to Norrdl Corporation. Norrell, through its Tascor subsidiary, has assumed
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respongbility for dl Erngt & Young D.C. area business service center activities, mail room,
reproduction facilities, receptionist functions, centraized filing, hoteling for executives, and
conference room scheduling.  Across the board, Norrell has saved Erngt & 'Y oung more than
10 percent in costs. Ernst & Young could have done the same work that Norrdll is doing, but
its executives bdieve that it would have taken two to three years to meet Norrdl’'s qudity

service and production levels, and it would have cost more money to get there.

Payroll

Payroll handling, such as, paycheck processing and tax filing, is widdy outsourced. Among
organizations surveyed by The Outsourcing Indtitute, 34% outsource this activity.

For example, Avis Rent A Car with 14,000 employees at 4,800 locations around the world
outsources its payroll to ADP. ADP Employer Sarvices, just one of many firmsin this indusiry

segment, pays more than 17 million U.S. workers for more than 300,000 clients.

Facility Management

Fecilities management extends beyond basic custodid and upkeep of grounds to include
respongbility for the sophisticated systems that are an integra part of today’s buildings.

For example, JC Penney’'s 1.9 millionsquare-foot corporate headquartersin Plano, TX houses
over 3,800 JC Penney Associates and hogts hundreds of visitors every day. When JC Penney
announced in 1987 that it woud relocate its Home Office from New York City to Plano, it
decided to outsource facility management at its new Site to Johnson Controls Integrated Fecility
Management services. Asaresult, a 30-member Johnson Controls staff operates and maintains

the mechanicd and dectricd, plumbing, building automation, fire darm, sound masking, energy
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management, computer-operated window shade, and computer-operated irrigation systems as
well as the cafeteria equipment. The Johnson Controls team aso worked with the JC Penney
technology department to create a customer work order system.

In some cases, facilities management has been combined with overdl property portfolio
management. The largest contract of this type was sgned by Ameritech with an dliance of
LaSdle Partners and Johnson Control who jointly handle the company's 48 million square foot
portfolio of properties in five dates. The partnership of LaSdle and Johnson Controls is
responsible for dl red estate transactions as well as providing operational support, technical
support, and maintenance management systems and technologies, and establishing, executing
and managing energy initiatives throughout the thousands of facilities involved.
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Human Resour ces

Human resources activities outsourced include program adminidiration, saffing, and, in some
cases, entire responghbility for a firm's HR department, In a 1994 Conference Board survey,
over 60% of respondents outsource one or more HR activities. Over 50% plan to outsource

one or more activity in the future.

One example is Egghead Software, a hillion-dollar 10-year old resdler of software and
hardware. As a result of moving to new headquarters, Egghead decided to outsource the
benefits adminidration (health, welfare, and 401(k)) of its 2,500 employees to Ceridian
Employer Services.

Another example is Olin Corporation, a leading chemicads, metds, and ammunition company,
uses outsourcing within the relocation management area of its human resources function. Olin
had traditiondly rdied upon third-party services, such as, home sde assistance and pre-
marketing, but wanted to gain greater efficiencies by outsourcing more of the relocation
management function. They found tremendous savings opportunities. For ingtance, to move the
household goods for only 100 trandferring families over a year's time, costs may exceed
$500,000. Through negotiated fees on behdf of multiple dlients, outsourcing providers, such as
PHH Corporation inthis case, can drive down costs by as much asa third. In addition to cost
savings, outsourcing gave Olin human resources employees, who were formerly involved with
the adminidration of relocation programs, a chance to take on responghbilities more directly

related to maximizing the vaue of the company’ s people resources.

In another example, The First Nationa Bank of Chicago uses an average of 200-250
temporary assgnment employees on aweekly basis and relies heavily on aflexible workforce to
support its expanson and reduce itsrisks. To accomplish this, First Nationad developed an on-
dgte patnership program with outsourcing service provider Olgen Staffing Services. The
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partnership represented the outsourcing of the banks "flexible workforce' to a angle staffing
services management firm able to manage dl their needs for qudified workers in the aress of
office automation, secretariad, clericd, malroom and IS. All management, detalled usage
reporting, billing, and qudity assurance are handled on-Ste by a dedicated Olsten fecilitator.

In a find example, Frontier Corporation, the nation's fifth-largest long-distance company,
outsourced daffing of its management and technicad positions to Management Recruiters
International, Inc. MRI handles the entire staffing process for these postions incduding
findization of the internd search, gpplicant tracking, recruiting, negotiating the find offer, drug
screening and new-hire paperwork. The key objective of this outsourcing relaionship is to
optimize the overd| cost-per-hire and maintain a high qudity of candidate.

Trangportation & Logistics

Activities outsourced under transportation and logistics indude freight audit, warehousng,
maintenance, freight brokering, leasng, import/export, logigics operations and integrated
logigtics management.

Chryder is an excelent example of atraditiond, verticaly integrated, salf-sufficient organization
redesigning itsdlf through outsourcing. As a result, Chryder is the automotive industry’s low-
cost producer and makes the highest profit per vehicle. It outsources nearly 70% of its
manufacturing as compared to 60% for Ford and 47% for GM.

In addition to outsourcing manufacturing activities, Chryder is outsourcing much of its in-house
service work.  In its logigtics operations, Chryder uses the concept of “lead logigtics’ --
desgnating a Sngle outsde logistics supplier to coordinate a production facility’s entire inbound
logidtics requirements. One case is Chryder’s Jefferson North Assembly Plant where the lead
logitics firm, Ryder Dedicated Logigtics, built a dedicated cross-docking facility, operates 65
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tractors and 140 trailers, and manages dl inbound logistics from upstream suppliersin Michigan,
Ohio, Indiana and Canada.

Another example is Kodak. Kodak outsources its fleet vehicle operations to PHH
Corporation. PHH handles 78,000 fleet cdls a year (213 per day) and operates a fleet of
10,000 vehicles for Kodak with 4,000 new vehicles purchased each year. One benefit Kodak
receives through outsourcing is the transfer of millions of dollars of assets from its balance sheet
to PHH, providing Kodak with a higher return of equity.

A find example is Northern Telecom (Nortel) which designs and manufactures enterprise,
broadband and wirdless networks as wel as locd and long-distance telecom networks.
Northern Telecom sees serving customers as a top priority and the company taps into the
expertise of specidists to make sure they have world-class qudity customer service in dl
markets. Northern Telecom outsources logistics to Ryder who has the expertise in managing
multiple modes of trangportation, as well as operating dedicated fleets, vehicle maintenance and
other logidtics functions Nortdl doesn't want to invest in internaly. As aresult of the outsourcing
relationship, Nortd's logistics role is to coordinate the relationships with its own internd business
processes, with Ryder, and with the other service providers. Nortel gives priorities and
schedules to Ryder. From there on out, Ryder finds the best ways of getting the products to
Nortel's customer base.

Ryder dso provides smilar servicesto a Nortd customer, Bdl South. Bell

South sold its fleet to Ryder, as did Nortdl. The combined fleet is now used for Nortel during
the day; Bl South in the evening. In effect, Ryder is combining resources and services for these
two firms to reduce fleet codts, lower operating costs, provide faster ddiveries, and improve

customer sarvice.
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I nfor mation Technology

An Outsourcing Indtitute/Frost & Sullivan Market Intelligence study found that over $38 hillion,
or 8% of tota corporate technology budgets, was spent on outsourcing in 1995. Computer
Sciences Corporation reports that 63% of American and 72% of European companies are

currently or consdering information processing outsourcing.

Full IT Outsourcing

Kodak, McDonndl Douglas, J.P. Morgan, Ameritech, Xerox arejust afew of the mgor U.S.
companies to have outsourced mog, if not dl, of their information processing servicesto
industry leaders such as EDS, ISSC and CSC. Referred to asfull I/T outsourcing, these
contracts are frequently in excess of abillion dollarswith up to 10-year contract periods.

For example, in November, 1994 the Mutua Life Insurance Company of New Y ork (MONY)
decided to have CSC take over al of the company’s information technology operations.
Additionaly, the two companies pooled their resources to launch the Insurance Technology
Center. This center is developing and marketing technology products, services, and tools for
the lifeinsurance industry. The partnership isincreasng MONY'’' s ability to meet its business
objectives of increasing competitive advantage and future profitability.

The Canadian Museum of Nature chose Digitd Equipment Corporation, the $14 hillion
technology company headquartered in Maynard, MA, to not only assume responsibility for the
Museum’'s exiding information technology, but to create new vehicles for transforming the
Museum'’s holdings into consumable products. Some of the firs projects include: a nationd,
multimedia collection repodtory for disseminaing information on the Museum’'s resources
throughout Canada and worldwide; an information clearinghouse on biodiversity; nature-related
video-on-demand products; an Internet home page; and guided tours of the Museum.

Mainframe Data Centers
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The mainframe datacenter, because of its capital intengty and its consstency of operation

across companies and indudtries, is often afirst focus of information technology outsourcing.

For example, Internationd Minerds and Chemica Corporation (IMC), a company with a 90
year record of steady growth, found itself in 1991 with the need to smultaneoudy relocate the
corporate data center, control costs, and bring greater control to its complex worldwide
information systems infrastructure.  IMC choose to outsource its mainframe data center to
Advantis, part IBM's Integrated Systems Solution Corporation, and its Dedicated Processor
Cugom Offering. IMC now meets dl of its mainframe datacenter and related data
communications needs worldwide usng a computer sysem maintained by Advantis but
accessed and managed by IMC's personnel.

Improving the qudity of information services to interna and externd customers was the
motivation for New Holland, NA's decison to outsource its mainframe datacenters. A
manufecturer of farm and light industria equipment with plants around the globe, New Holland
focused on finding a services provider who could manage their mainframe processing and help
desk operations as well as a planned migration to a client-server environment. New Holland
chose PKS Information Services, a full-service outsourcing firm with worldwide information
systems resources that include computer operations management and help desk, enterprise

network management and systems integration services.

Another example of the hundreds of mainframe datacenter outsourcing contracts signed in
recent years is Camino Healthcare in Mountain View, CA. After looking at severa outsourcing
firms to take over its datacenter, Camino Healthcare chose ISSC. 1SSC offered projected
savings of $5 million over a five-year contract. 1SSC's success in resolving system design
problems and establishing an effective datacenter is d <o reflected in increased satisfaction of the
gystem’s customers -- physicians, hospital employees, etc. -- which reached 93% in 1994.
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Other improvements included reducing scheduled downtime for the primary pdient care

goplication from four hours to 45 minutes.

In afina example, CSC and Sun Microsysems signed a 3 year, $27 million agreement to move
Sun Microsystems to a client/server environment. Only two months after Sgning the contract,
CSC trandferred dl of Sun's corporate data to a CSC managed mainframe. CSC now runs
Sun's worldwide operations, handling orders, inventory inquiries and messages between
manufacturing and distribution. Because CSC assigned a team to focus dl its energies on
running Sun's daily business, Sun was able to reduce mainframe costs while increasing capacity
and has saved $1.8 million on legacy system gpplication maintenance while increasing system
avalability.

Didributed Systems

Generd Electric Company's Aircraft Engines divison sdected Digitd Equipment Corporation to
take over management, operations, administration and technica support of the divison's
distributed departmental computer systems at thirteen locations across the United States. These
were not just computers bought from Digitd Equipment, they included systems from multiple
vendors, peripherds, like printers and disks, and software.

In another case, when NatWest Markets, part of the Nationa Westmingter Bank Group
embarked on a growth drategy designed to increase its presence in the Ada Pacific region, it
needed to complete a project to expand its wide area network linking distributed computer
equipment from multiple vendors. Hewlett-Packard, a specidist in sdective outsourcing
solutions for distributed, client/server environments, was chosen by the bank to implement and

operate the system.

Desktop Systems
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Desktop systems, that is personal computers and the loca area networks that connect them, is
yet another functiona area for information technology outsourcing. Activities outsourced here
include procurement, ingtalation, network hookups, operations, and help desks. Some
companies choose outsourcing providers to help them manage through large projects, othersfor
day-to-day operations. FHorida Power and Light recently outsourced the replacement of over
8,000 old-style computer terminas with PCs.  Microsoft, the leading software developer for
PCs and local area networks, has chosen to outsource day-to-day operations. Both are using
ENTEX Information Services.

Coldwell Banker Success Redlty, a Scottsdae red estate firm found that ae of their least
competent areas was the servicing and adminigtration of office technology. The responghility to
maintain the equipment was in too many hands, paving the way for extended downtime, missed
deadlines and lost business opportunities. To address the shortfal, Success Redty brought in Q
MATRIX, Inc., specidids in office equipment maintenance. Successs contract with Q
MATRIX has expanded over time to cover dl 12 of the redtor's offices and related activities
such as purchasing and network support.

Networks

Dun & Bradstreet announced in June of 1994 a five-year, $200 million agreement outsourcing
its DunsNet to Eunetcom. Eunetcom, ajoint venture created by Deutsche Telecom and France
Telecom, now has full ownership and operationa respongbility for Dun & Braddreet's
network. D&B bdieves that outsourcing has enabled the firm to put its business
telecommunications program exactly where it ought to be -- in the hands of a
telecommunications expert. Additionaly, short-term costs have dropped as a result of a
discount plan specificadly linking communications charges to D& B’ s traffic volume. The bottom
line is the more business D& B transacts usng Eunetcom, the lower the cost of transacting that

bus ness becomes.
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Ancther example of network outsourcing is The Harper Group, a $430 million company in the
worldwide freight forwarding, customs brokerage, and distribution business. Harper services
customers in awide range of indudtries, such as, The Limited, Procter & Gamble, and Cummins
Engine. Recognizing thet its skill and knowledge sets are in logistics, Harper outsourced its
communications network to Affiliated Computer Systems (ACS).

As a find example, Textron, Inc., the $9 billion multi-industry company, is committed to an
active growth strategy focused on acquisitions, globa expansion, new products and operationa
excdlence. To support its busness srategies and to continue its track record of double-digit
growth, Textron sought a partner with specidized expertise in networking to upgrade, expand
and manage the company's globa communications infrastructure that serves its 25 divisons
worldwide. Textron outsourced to AT& T Solutions in what was the world's firg billion-dollar,
angle-source network outsourcing contract, to be performed over a 10-year period. AT&T
Solutions will engineer, desgn and implement a comprehensve networking platform
encompassing dl of the company's voice, data and video requirements worldwide - induding
local exchange services, wide area networking, Virtua Telecommunications Network Services,
electronic mall and LAN managemen.

Software

Elf Atochem's decison to outsource aspects of its information technology was the result of a
long-term drategy. The Philade phia-based chemicas manufacturer needed to free up internd
resources so it could focus on its migration to a dient-server architecture. To accomplish this,
Elf decided to outsource the maintenance and support of its multi-platform legecy sysems. To
help them with the trangtion, EIf chose Keane, Inc., the Boston-based software services firm.
However, like many congdering outsourcing, Elf was concerned with effectively managing risk.
As a reault, their contract with Keane established a number of risk-sharing provisons that
trandated into a loss in profits if performance targets were not met. The result? Severa months
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into the contract, not only has Keane performed up to expectations, but aso Elf has been able
to proceed with the adoption of the new technology demanded by its business.

As a second example, when Hilton Hotes decided it needed more accurate pricing for
customer satisfaction and better forecagting for long-term revenue projections, it turned to a
team from Aeronomics Inc. and Litton Computer Services to design a leading edge software
package. Hilton can now pinpoint the best customer pricing -- up to ayear in advance. The
system makes pricing recommendations and permits each hotel to do what- if andysis on
various pricing dternatives. Not only does this provide better revenue management for Hilton
Hotels current roster of properties, but it dso serves as a lucrative incentive for other

owner/operators looking for ffiliation with the chain.
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Marketing & Sales

Marketing and sdes activities include product information; saes and order teking; sample
fulfillment; and complaint handling. A Matrixx, Inc. sudy found 44% of companies outsource

one of these activities.

AT&T ImagiNATION Network is an ontline provider of interactive entertainment and games.
TeleTech, aleading supplier of customer-communications outsourcing, handlesingdlation and
promotiona calsfor ImagiNATION. Viainbound, outbound and Internet communications,
TeleTech employees advocate the service and answer customer questions. Front-end,
graphica user interface technology combined with a strategic approach to customer care has
increased subscriptions sgnificantly.

In a second example, as part of GM Hughes Electronics, DIRECTV had the technology in hand
for creating one of the most sophisticated broadcast systems ever developed, delivering about
150 channels of programming to homes equipped with smal 18-inch sadlite dishes. What they
did not have was the business infrastructure that included a strong customer service interface.
Expensewas anissue aswdl. DIRECTV was dready facing a huge up-front capita investment
to put the sadlite sysem in place. As a result, DIRECTV chose to outsource its entire
customer interface operations to MATRIXX, Inc., a subsdiary of Cincinnati Bdl. From its
dedicated facility in Sdt Lake City, Utah, MATRIXX operates DIRECTV’s Nationd
Customer Service Center supporting al aspects of customer service and sdes.

Findly, the new tdecommunications laws in the U.S. have opened markets and made them
much more competitive. GTE'S loca, long-distance and wireless services that reach about a
third of the country's population are not immune. A mgor tdemarketing partner of GTE's is
SITEL Corporation. GTE sdlected SITEL because the firm has more than 6,200 workstations
in 55 facilities in North America, Europe and Japan, with advanced technology that endblesit to
handle over 13 million calls amonth.
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Finance

According to a 1995 Economist survey, 26% of organizations outsource financia activities and
42% plan to by 1998. Activities most frequently mentioned were: tax, investment management,

accounts payable/receivable, interna audit and accounting.

All of the Big 6 accounting firms and many smaler companies perform these functions today,
with more companies entering the market dl the time. Companies currently outsourcing one or
more of these functions include Seks Fifth Avenue, Armco, Houghton Mifflin, Taegen
Holdings, Tektronix, Sybase, and Octel Communications.

Commonwedth Edison, an dectric utility in Illinois with over $5.2 hillion in revenues, sdected
Arthur Andersen to redefine its internal audit function to become an even more vauable
management tool. Expanding beyond compliance with policies and regulations, ComEd's new
outsourced interna audit function focuses on business process improvement recommendations

and reviews information systems and technology risks.

In another example, when Bates Meckler Bulger & Tilson opened its practice as alitigation law
firm in February of 1994, it could hardly have forecasted the explosive growth it has seen. In
just over eighteen months, the practice has grown from 16 lawyers and atotd staff of 25 people
to 45 lawyers and a staff of over 80 people -- including integral outsde specidigts such asthe
Contract Finance & Accounting Services team from Arthur Andersen Arthur Andersen has
one full-time person performing the controller function for the law firm and three full-time staff
handling hilling, payables, and overseeing the processing of payroll.

BP Exploration Operating Company Limited (BPX) and Andersen Consulting recently renewed
their outsourcing contract for accounting services after the initia five-year contract resulted in a

40% cogt reduction and measurably improved services. Through this relationship, Andersen
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Conaulting and BPX created a new centralized Accounting Services Aberdeen (ASA) unit
which handles al accounting services for BPX and markets these services throughout the North
Sea industry. Key aspects include joint-venture accounting, provision of management
information, tax reporting, preparation of group and statutory accounts, and processing and
paying from 12,000 to 13,000 invoices each month. As ASA expands its customer base to
include additiond clients for its services, the project has become a catayst for further
improvementsin both the cost and the quality of the services delivered.

In a find example, The advertisng services divison of Ameritech, one of the world's largest
telecommunications companies, decided to bring in some expertise to focus on receivables
management, a crucid yet non-core area of its business. Ameritech decided to outsource the
bulk of their mid-range accounts because there were too many for in-house collectors to handle
a the level of service to which Ameritech aspired. They outsourced about one-third of their
total collections to Dun & Bradstreet, whose Receivables Management Services is the world's
largest third-party commercid collections agency.
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The Outsourcing Process

Organizations go through a definable process as they evduate, plan, implement and manage
outsourcing relaionships.

The 9x gteps of the process begin with drategic andyss, identifying the best candidates, and
defining requirements, it then proceeds onto sdecting the provider(s), trangtioning the
operations, and managing the relationship.

Strategic Analysis

In terms of drategic andyds, companies are most successful when they view outsourcing as
fundamentdly as a tool for organizationd change. They focus on core competencies -- both
ther own and those of potentid providers. Successful organizations dso clarify ther
organizationd gods -- using tactical and strategic reasons that companies outsource presented
ealier. Underganding why an organization is outsourcing is the critica first step for both the
customer and for any potentia provider. Findly, in successful organizations, leadership on
outsourcing comes from the firms senior executives will be accessble and pro-actively involved

in the decison process.

| dentifying Best Candidates

Once this dtrategic andys's is completed, the next step becomes answering the question: “What
are the best candidates for outsourcing?” What are the non-core areas within the organization
where the best return on the investment from an outsourcing decision will beredized. Return on
investment is one of the most critica questions to be answered in any outsourcing evauation.
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Next, a great ded of attention is then paid within the organization in  defining the scope of an
outsourcing relaionship. What are the sets of services to be outsourced? Obvioudy, suppliers
become key at this point in the process. There has to be an active, competitive marketplace of
providers for outsourcing to be a viable business gpproach. Findly, organizations must choose
between an integrated and a sdlective approach to outsourcing. Do they integrate their
requirements and go with a single provider, or do they separate their requirements and contract

with ateam of suppliers?

Defining Requirements

Next, the organization has to define its unique requirements in clear, complete and measurable
terms. Because outsourcing is a service, organizations spend a greet deal of time describing the

sarvices they desire and the results they expect to be achieved through the contract.

It is increasingly common for organizations to be very open in terms of sharing the current
problems that they are trying to solve, and to share their current cogts. Generdly companies
find that by doing this they are giving the outsde organization something to compete againgt and
something to beat. Also, Since outsourcing contracts represent long-term relationships, a critical
firs step in building the relationship is to openly share information. Organizations are finding it
increasingly important that they be very straight forward in terms of gtating what it is they are

trying accomplish and what their current cogs are.
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Sdlecting Provider (s)

In terms of sdecting partners, customers are increesangly looking for culturd fit. They are
sdlecting providers with whom they recognize a smilar way of gpproaching problems, a smilar

set of vaues, asgmilar set of criteriain terms of the way they manage their businesses.

Companies aso select their partners based on the providerstota capabilities, not just price or a
single aspect of their services. They use references and reputation as away to identify the right

partner.

Findly, the trend in outsourcing contracts is to negotiate reasonable price and performance
measures.  Since outsourcing represents an ongoing relationship that has to work for both of
the organizaions involved, it is critica to negotiate a tough but fair ded for both partners -- one
which will provide an opportunity for both organizations to succeed in the relationship.

Trangtioning the Operation

Human resource issues are critica during the trangtion since the employees will ether:  be
offered other positions with their current company; be offered postions with the new provider
of the services, or; be offered some type of severance package for leaving the firm. Mogt
companies how recognize the importance of treating human resources as aline function through

the process.

Communications are dso very important through the transition -- communications thet are early
and often and to al of the sakeholders. Everyone will be affected by this decison.
Organizations d<o find that they need to dlow time for the relationship to mature and to pro-

actively promote Successes.
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Managing the Relationship

Findly, organizations successfully using outsourcing as a management tool have recognized that
they must put as much time and energy into managing the relationship as they put into defining
the relationship.

Companies need to monitor and evauate performance. They must create a structure that will
dlow for early identification of issues for their escdation and for their resolution.  Frequently,
organizations put entire management structures in place specificdly desgned to manage the
relationship. Additionaly, they recognize that they are asking people within the organization to
manage in avery different environment than they are used to.

In summary, a cohesive, repeatable management process has developed in the U.S. around

outsourcing and understanding this process is key to both customers and their providers.
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Section 2: Outsourcing Provider Assessment

Top 200 U.S. Providers of Outsourcing Services

Outsourcing service providers cover the entire spectrum of business activities. They dso range
from smdl entrepreneuria Sart-ups that have thrived in the environment created by outsourcing
to large, established members of the FORTUNE 500™ that have repostion selected
cgpabiilities to meet the emerging client needs.

This section profiles the Top 200 Outsourcing Service Providers.  The companies are
grouped aphabeticaly within service categories. A brief company history, contact informetion,
description of services and notable clients are provided. Revenue and employees for the totd

company and for the outsourcing unit are also provided where that detais available.

Since thisinformation is continuoudy updated, the last change date is shown.

Additiondly, the Top 35 providers, based on outsourcing revenue, are noted and indexed for
easy reference.
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Company Profile

Company Name: ALCO Management Services

Address;

4636 E. University Drive, Suite 185
Phoenix, AZ 85034

Contact: Mike Thomas, VP Sdes | Phone: (800) 748-3699 | Fax: (602) 731-3883

Revenue (Yr/Mkt): (94/US) $150 m Total Revenue (Yr/Mkt): (95/WW) $9.5 b
Employees (Yr/Mkt): Total Employees (Yr/Mkt):
Company Profile:

ALCO Management Servicesis an internationa network including more than 60 loca providers
of reprographic-outsourcing services.  The company was established in 1991 by ALCO
Office Products (AOP), asubsidiary of Alco Standard Corporation.

Services Profile:
Copycenter and mailroom management through network of loca providers,

All loca providers have their own management staffs, including a generd manager, operations
manager and director of saes.

Mgor Clients:

Currently, ALCO Management Services has more than 350 accounts in gpproximately 20
indudtries, from legd and high-technology to education and transportation.

| Last Updated: 01/18/97
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Company Profile

Company Name: Archer Management Services

Address;
855 Avenue of the Americas
New York, NY 10001-4198

Contact: Stanley Katz, President | Phone: (212) 502-2100 | Fax: (212)-502-2113

Revenue (Yr/Mkt): 50-99 m (95/WW) Totd Revenue (Yr/Mkt):
Employees (Yr/Mkt): 1-5k (95/WW) Tota Employees (Yr/Mkt):
Company Profile:

Office services outsourcing: Mail, copy, fax, print, records, supply management.

Sarvices Profile

Archer Management Services provides on-dte management of mail, copy, imaging and records
departments with professond personnd, equipment, systems and controls.

Mgor Clients:

BMW of North America, GE, Dime Savings Bank, Citibank, law firms, such as, Baker &
McKense, Sidley & Austin, insurance companies, such as, Washington Nationa Insurance Co.
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Company Profile

Company Name: Berlitz Internationd, Inc.

Address;
257 Park Avenue South
New York, NY 10010

Contact: Stu Ballatt | Phone: 212-598-2483 | Fax: 212-505-9975

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Berlitz Trandation Services (BTS) was established as a separate divison of Berlitz in 1984 .
BTS operates more than 37 locations across 15 countries.

Sarvices Profile

BTS provides technicad document trandation, software/multi-media locdization, software
engineering and testing, desktop publishing and graphic sarvices, interpretation services, audio-
video sarvices, and trandatability and locdization services.

Mgor Clients:

Software Engineering and Locdization: Frame Technology Corporation, Software Publishing
Corporation, and Microsoft

Other Sarvices : Unknown
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Company Profile

Company Name: Danka Corporate Services, Inc.

Address;

600 W. Fulton Ave.
Chicago, IL 60661

Contact: Anne French | Phone: 312-382-4400 | Fax: 312-382-4410
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Danka Corporate Services, a subsdiary of Danka Business Systems Plc, was formed in
August, 1995 to provide drategic solutions in outsourcing to mgor corporations on a nationa
and internationd bagis.

Savices Profile

Danka Corporate Services provides: distribution (mail, messenger, courier, shipping/receiving),
document management (reprographics, facamile, offsat printing, finishing, dectronic digtributed
printing), adminigtration (reception, customer service, adminidrative assgtants, purchasing,
supply), and visud communications (crestive services, imaging services, desktop publishing,
multimedia).

Maor Clients
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Company Profile

Company Name: EDM Internationa

Address;

2120 E. Paisano, Ste. 140
El Paso, TX 79905

Contact: ElsaLozoya | Phone: 915-532-0097 | Fax: 915-533-8615
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 1.5k (95/\WW)
Company Profile

Egtablished in 1988, Electronic Data Management Internationa (EDM), provides a wide range
of data capture and entry services from its facility in Juarez, Mexico.

Sarvices Profile

Services include: data capture, software development, support services, such as, document
preparation and data entry, and Spanish language telemarketing.

Maor Clients

Generd Motors, Pacific Gas & Electric, FedEx

Last Updated: 01/25/97
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Company Profile

Company Name: Kelly Management Services

Address;

999 West Big Beaver Road
Troy, M| 48084

Contact: Murem Sharpe | Phone: 810-244-5285 | Fax:

Revenue (Yr/Mk): Totad Revenue (Yr/Mkt): $2.7 b (95/WW)

Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 750 k (95/WW)

Company Profile

Kely Management Services is a unit of Kely Services, Inc. a 50-year-old leader in the
temporary staffing industry. Kely Services has more than 200,000 clients worldwide serviced
from more than 1,100 offices.

Savices Profile

Adminigrative and office outsourcing including administretive services, copy certers, mailrooms,
accounts payables, payroll, records management and related services. Kely Management
Services provides not only the staffing for these activities, but assumes complete responsibility
for the management of the operation, either ongite or offsite.

Maor Clients
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Company Profile

Company Name: Keyboard Communications

Address;

One Old Country Road
Carle Place, NY 11514

Contact: Mark Dunham, VP Sdes | Phone: 516-742-0111 | Fax: 516-742-8777

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile

Long Idand, NY-based provider of transcription and dictation services. Privately-hdd, with
agoproximately 15 yearsin theindudry.

Sarvices Profile

Mgor Clients:

IBM
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Company Profile

Company Name: Kinko's, Inc.

Address;

255 W. Stanley Avenue
Ventura, CA 93002

Contact: Anne Robillard | Phone: 805-652-4020 | Fax:

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):23k (1996/WW)
Company Profile

Kinko's was founded in 1970 by Paul J. Orfalea, Kinko's Chairperson. It has grown to serve
more than 200,000 business customers at 850 locations in five countries. On January 2, 1997
the company consolidated 130 decentrdized joint venture, corporate and partnership entities
into the current corporate dructure through a $214 million equity invesment by Clayton,

Dubilier & Rice. In 1996, the company introduced Kinko's Corporate, its outsourcing services
solution for corporate clients.

Savices Profile

Kinko's Corporate provides an Account Manager to understand the corporate client’s business
and its requirements and then provides a talored st of services including document
management, digita print-on-demand, pick-up and delivery services, Kinkonet(sm) software to
eectronicaly send documents from office or home computers, and video conferencing.

Maor Clients
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Company Profile

Company Name: Kodak Imaging Services, Inc.

Address;

343 State Street
Rochester, NY 14650-1109

Contact: Sue McLaughlin | Phone: 716-781-1634 | Fax: 716-724-3250
Revenue (Yr/Mkt): 100-499 m (95/WW) Tota Revenue (Yr/Mkt):
Employees (Yr/Mkt): 1-5k (95/WW) Tota Employees (Yr/Mkt):

Company Profile *** Top 35 ***

Kodak Imaging Services, Inc. is a wholly-owned subsidiary of Eastman Kodak Company, the
film and cameragiant.

Sarvices Profile

Kodak Imaging Services provides print-on-demand, ortSte document management Services,
adminigrative and business support, records management and entertainment imaging services a
more than 250 sites worldwide.

Maor Clients

Digitd Equipment Corporation, IBM, Blue Cross and Blue Shield of Massachusetts, Seibels
Bruce Insurance Group
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Company Profile

Company Name: Lanier Professond Services, Inc.

Address;

2300 Parklake Drive
Atlanta, GA 30345-2979

Contact; Dan Duddidge | Phone: (404) 621-1223 | Fax: (404) 621-1061
Revenue (Yr/Mkt): 10-49 m (95/WW) Total Revenue (Yr/Mkt): $1 b (96/WW)
Employees (Yr/Mkt): LT 500 (95/WW) Tota Employees (Yr/Mkt):

Company Profile

Lanier Professona Services, Inc. is a whally-owned subsidiary of Lanier Worldwide, Inc.
Lanier Worldwide sdlls and services an array of copier, facamile systems, dictation/transcription
systems, document management solutions, multifunctiona office products, continuous recording
systems, and PC-based healthcare solutions. Lanier Worldwide is a subgdiary of Harris
Corporation and represents approximately 30% of that company’ s $3.6 billion worldwide 1996
revenues.

Sarvices Profile

Lanier Professond Services, Inc. refers to its outsourcing services as Business Support
Sarvices and includes under that umbrdla facilities management, system integration, records/file
management, transcription services, centra reprographic services, document management,
optical imaging, phone center support services as well as other services.

Mgor Clients:

Last Updated: 01/18/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 53

Customer Confidential. Reproduction in whole or in part is strictly prohibited.




Copyright © Michael F. Corbett & Associates, Ltd., 1997

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

X

Company Profile

Company Name: MAINLINE DESK TOP PUBLISHING CO., INC.

Address;

175 Strafford Avenue, Bldg. 4, Suitel
Wayne, PA 19087

Contact: Eileen Colville | Phone: (610) 688-2218 | Fax: (610) 688-2959
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Totd Employees (Yr/Mkt):

Company Profile

Services Profile:

Document design and production specidids. graphic design, desktop publishing, word
processing, spreadsheet, database management, scanning, OCR, 24-hour telephone dictation.

Maor Clients
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Company Profile

Company Name: Manpower International Inc.

Address;

5301 North Ironwood Road
Milwaukee, WI 53217

Contact: Mitchdl Fromstein, CEO | Phone: | Fax:

Revenue (Yr/Mk): Totad Revenue (Yr/Mkt): $6+ b (96/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Manpower Internationd, Inc. is the world's largest provider of temporary saffing services
service 250,000 businesses worldwide from more than 2,200 offices.

Sarvices Profile

Although Manpower has not “named” a specific packages of services as “outsourcing”, it has
positioned gaffing, and the company’s position as the leader in the temporary saffing field, as
an integra part of the outsourcing marketplace. Examples of this are its recently announced
dliance with Ameritech to staff call centers and itsincreased focus on providing a globa staffing
solution for corporate clients.

Mgor Clients:
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Company Profile

Company Name: Norrell Corporation

Address;

3535 Piedmont Road N.E.
Atlanta, GA 30305

Contact: T. Vadnais, Pres. Tascor | Phone: (404) 240-3358 | Fax:

Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $562 m (93/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 160k (93/WW)
Company Profile

Norrell Corporation is one of the largest temporary services companies in North America with
more than 320 locations. Its outsourcing subsidiary, Tascor, was formed in 1992 as a joint
venture with IBM.

Sarvices Profile

Saffing and management of : teleservices (cdl centers, customer service/dispatch centers, etc.),
document processing services, administrative services, and accounting services.

Maor Clients

IBM, Ermngt & Young
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Company Profile

Company Name: Olsten Integrated Management Services

Address;

175 Broad Hollow Road
Médville, NY 11747-8905

Contact: James Klauber, VP | Phone: (516) 844-7565 | Fax: (516) 844-7577
Revenue (Yr/Mk): Totad Revenue (Yr/Mkt): $3+ b (96/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 10k+ (96/WW)
Company Profile

Olgen Integrated Management Services is the outsourcing services company of Olgten
Corporation, a$3 billion-plus provider of temporary staffing on agloba basis.
temporary help/managed care

Savices Profile

Olgten Integrated Management Services include: Business Support Centers (text processing,
records management, reprographics, mail centers, supply management, etc.), Customer Service
Operations, Commodity Management, and Human Factors Engineering.

Mgor Clients:

Lexmark
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Company Profile

Company Name: Pitney Bowes Management Services

Address;

World Headquarters
Stamford, CT 06926

Contact: Jm Longley, GM | Phone: | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Yr/Mkt): 7k (94/WW) Tota Employees (Yr/Mkt):

Company Profile *** Top 35 ***

Pitney Bowes Management Services (PBMS), headquartered in Stamford, CT is a Pitney
Bowes Company formed in 1987 specidizing in outsourcing services. It services more than
600 customersin the U.S,, Canadaand U .K.

Savices Profile

Provides on-gte management of a company’s mail, reprographics, printing, facsmile, shipping,
and records operations.

Maor Clients

Merck, Cheeseborough Ponds
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Company Profile

Company Name: Q Maitrix, Inc.

Address;

3550 Round Barn Boulevard, Suite #207
SantaRosa, CA 95403

Contact: Chuck Mache

| Phone: 707-570-0890

| Fax: 707-570-0897

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile

Q Matrix provides an integrated maintenance and repair service for al office equipment under a

sngle service agreement.

Sarvices Profile

Contract administration, service management for office equipment

Maor Clients

Ermng & Young, Management Recruiters, Mesa Vida Hospitd, Advanta Mortgage, Circuit

Components, PID Custom Software
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Company Profile

Company Name: Xerox Business Services

Address;

70 Linden Oaks Parkway
Rochester, NY 14625

Contact: Norman Rickard, Pres. | Phone: (310) 333-2030 | Fax:

Revenue (Yr/Mkt): $1b+ (95/WW) Tota Revenue (Yr/Mkt):

Employees (Yr/Mkt): 10k+ (95/WW) Totd Employees (Yr/Mkt):

Company Profile *** Top 35 ***

Xerox Business Services, a divison of Xerox, The Document Company, provides document
outsourcing solutions for more than 4,000 clientsin 36 countries.

Sarvices Profile

Document production and mailroom services, document life cycle management, document
technology centers, consulting services, specia event document services.

Maor Clients

Case Corporation, Deloitte & Touche, PRC Inc., Motorola, Unisys

Last Updated: 01/18/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 61

Customer Confidential. Reproduction in whole or in part is strictly prohibited.




Customer Service

Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

X X

Company Profile

Company Name: APAC TdeSarvices, Inc.

Address:

One Parkway North Center, 5th Floor
Deefidd, IL 60015

Contact; Ted Schwartz, CEO | Phone: (708) 374-4994 | Fax: (708) 945-2938
Revenue (Yr/Mkt): $101 m (95/WW) Tota Revenue (Yr/Mkt):

Employees (Yr/Mkt): 10k (95/WW) Totd Employees (Yr/Mkt):

Company Profile

Egtablished in 1973, APAC is a leading provider of customer service and sales outsourcing.
APAC has more than 10,000 employees at 55 call centers around the U.S.  Currently, APAC
manages ongoing programs for gpproximately 45 clients, including 4 from the FORTUNE 500.

Services Profile:
APAC provides telephone-based sales, marketing and customer management services,
fadilities management and total outsourced call center operations.

Mgor Clients:
UPS, JCPenny, Western Union
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Company Profile

Company Name: AT& T American Transtech

Address;

8000 Baymeadows Way
Jacksonville, FL 32256

Contect:

| Phone: (800) 332-5290

| Fax: (904) 636-3996

Revenue (Yr/Mk):

Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): 5k+ (95/WW)

Tota Employees (Yr/Mkt):

Company Profile

AT&T American Trangech is a whally-owned subsidiary of AT&T. It operates call centersin
the U.S. Canada, Europe and Asia.

Savices Profile

AT&T American Transtech provides cusomer and employee care services including: account
management, customer service, employee benefit adminigtration, human resource services, sdes
lead generation, help desk, and telemarketing.

Maor Clients

Southland Corporation (7-Eleven),
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Company Profile

Company Name: The Cerplex Group, Inc.

Address;

1382 Bdl Avenue

Tustin, CA 92680

Contact: Kurt Bloxdorf, VP Sales

| Phone 714-258-5151

| Fax: 714-258-5161

Revenue (Yr/Mkt): 100-499 m (95/WW)

Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): 1-5k (95/WW)

Tota Employees (Yr/Mkt):

Company Profile

The Cerplex Group was formed in 1990 to provide technica services for manufacturers and
third-party maintainers in a variety of indudtries, including computer and peripheras, process
contrals, telecommunications, aviation, automotive and medica equipment.

Savices Profile

Depot repair, multi-vendor services, spare parts sades, warehousing and distribution, contract
services, extended warranty programs, laptop repair programs, worldwide logistics support

Mgor Clients:

IBM Sun Microsystems, Unisys, Canon, Tashiba, Epson, Mitsubishi, Digitd, Intel, Dell
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Company Profile

Company Name: Cyntergy Corporation

Address;

656 Quince Orchard Road, Seventh Floor
Gaithersburg, MD 20878-1409

Contact: Robert Grimes, Pres. | Phone: (301) 926-3400 | Fax: (301) 208-3900
Revenue (Yr/Mkt): $20 m (94/WW) Tota Revenue (Yr/Mkt):

Employees (Yr/Mkt): 200 (95/WW) Tota Employees (Yr/Mkt):

Company Profile

Founded in 1988, Cyntergy provides training and support services to the hospitd, retail and
food service industry in over 50 countries.

Sarvices Profile

Cyntergy provides. training, help desk and support services for unit-based sysemsin the retall,
hospitality, food service and other indudtries.

Maor Clients

Hyatt Hotels, Holiday Inn, Szzler Restaurants, Wendy's, U.S. Navy
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Company Profile

Company Name: Genicom Corp.

Address;

1 Solutions Way
Waynesboro, VA 22980

Contact: Russ Gross, Dir. of Mktg | Phone: 540-949-1000 | Fax: 540-949-1500

Revenue (Yr/Mkt): $100+ m (96/WW) Tota Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile

Services Profile:

Customer services, digtribution and logigtics, and information technology.

Magjor Clients
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Company Profile

Company Name: Innovative Services of America

Address;

13922 Denver West Parkway, Suite 200
Golden, CO 80401

Contact; Jeff Wells, President | Phone: 303-279-2900 | Fax: (303) 279-3014
Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt):

Employees (Yr/Mkt): 400+ (96/WW) Tota Employees (Yr/Mkt):

Company Profile:

Innovative Services of America was formed in 1992 to enhance customer relations for
FORTUNE 500 companies.

Savices Profile

Technical customer support, complaint resolution, insurance-based service offerings, and clams
adminidration

Maor Clients

AT&T, GE, Sears Roebuck and Co.
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Company Profile

Company Name: Internationd Billing Services

Address;

5220 Robert J. Mathews Parkway
El Dorado Hills, CA 95762

Contact: Randy Lintectum, Pres. | Phone: (916) 939-5500 | Fax:

Revenue (Yr/Mkt): Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): 1.4k (96/WW) Totd Employees (Yr/Mkt):

Company Profile *** Top 35 ***

Internationa Billing Services, asubsdiary of U.S. Computer Services Internationd, is aleading
provider of bill presentation services to more than 60 million consumers in the cable, tlevision,
telecommunications and financia services indudtry.

Savices Profile

Statement presentation and billing services which include: mailing services, stlatement preparation
and customization, third-party advertisng programs, high-speed data transmission.

Mgor Clients:

Rochester Telephone Corp.
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Company Profile

Company Name: MaxServ, Inc.

Address;

8317 Cross Park Drive
Audtin, TX 78754

Contact; Mike Weinnig | Phone: (512) 834-8341 | Fax: (512) 834-1137
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Services Profile:

MaxServ's StreamLine® solutions combine customer service expertise and informeation
technology to provide telemarketing, help desk and on+line services, eectronic catalogs, and
software for consumer products manufacturers and retailers.

Mgor Clients:
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Company Profile

Company Name: PRC (Precision Response Corporation)

Address;

1505 Northwest 167th Street
Miami, FL 33169

Contact: David Epstein, Pres, | Phone: 305-626-4600 | Fax:

Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile:

Precison Response Corporation has been named four times to the INC 500 list of America's
fastest growing companies.

Sarvices Profile

PRC provides fully integrated tdemarketing, database, fulfillment and customer service
solutions. They are used by PRC's clients for customer service and retention, lead generation
and quadification, customer acquisition and saes, consumer affairs, hep desk services, frequent
user programs, and market research.

Maor Clients

Taco Bdl
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Company Profile

Company Name: SOMAR INC.

Address;

118 South Main Street
Sdlisbury, NC 28144

Contact: Gina Lewis | Phone: (704) 647-6084 | Fax: (704) 633-1750
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): 1.5k (96/WW) Tota Employees (Yr/Mkt):

Company Profile

Services Profile:

Outsourcing provider of customer service and telemarketing including: customer service, cdl
blending, direct response, operator services, order entry, telemarketing, help desk, reservations,
technica support, cal center management.

Maor Clierts:
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Company Profile

Company Name: SPS Transaction Services, Inc.

Address;

2500 Lake Cook Road
Riverwoods, IL 60015

Contact: Robert Weineneck, Pres. | Phone: (800) 473-3390 | Fax:

Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $311 m (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 3.2k (95/WW)
Company Profile

SPS began operations as Sears Payment Systems under Discover Card management in 1985.
It is the third-largest third-party supplier of private label credit card programs for retailers and
the fourth largest eectronic draft capture processor. The company initisted operationa
outsourcing servicesin 1991

Savices Profile

Custom teleservices for inbound cdls, cataog order management, technical support, collections,
and informationd outbound cals. In 1995 the company handled 8.5 million customer contacts
on behdf of itsclients.

Maor Clients

Dentd Plan, Inc., Allstate Motor Club
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Company Profile

Company Name: Standard Register Co.

Address;

600 Albany Street
Dayton, OH 45408

Contact: | Phone: 513-443-1000 | Fax:

Revenue (Yr/Mk):

Total Revenue (Yr/Mkt):

Employees (Y r/Mkt):

Tota Employees (Yr/Mkt):

Company Profile

Sarvices Profile

Forms management, document automation, business equipment and systems, direct mail
marketing, and healthcare materids management software,

Mgor Clients:
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Company Profile

Company Name: TeeTech

Address;

1700 Lincoln Street, 14th Floor
Denver, CO 80203

Contact: Ken Tucman, President | Phone: (303) 894-4000

| Fax: (303) 894-4202

Revenue (Y r/Mkt): $100-500m (96/WW)

Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): 5k+ (96/\WW)

Tota Employees (Yr/Mkt):

Company Profile

TeleTech was formed in 1982 in Southern Cdifornia. Since then it has grown from less than 10
employees to more than 5,000 at more than 10 customer-care centers with international reach.

Savices Profile

customer satisfaction programs.

TeeTech ecidizes in cusomer acquistion, retention and service programs including help
desks, product support, airline reservations, customer acquisition, customer retention and

Maor Clients

Apple Computer, AT& T Wirdess
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Company Profile

Company Name: Zacson Corporation

Address;

Corporate Headquarters
Pleasonton, CA

Contact: | Phone: 800-478-6584 | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile

Established in 1980 and today operating 15 offices worldwide, Zacson Corporation specidizes
in the tdecommunications, insurance, banking and high technology indudtries.

Sarvices Profile

Zacson provides telesales and customer service cal center solutions.

Maor Clients

Last Updated: 01/18/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 75

Customer Confidential. Reproduction in whole or in part is strictly prohibited.




Distribution

Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: Baxter International, Inc.

Address:

Deerfidd, IL

Contact: Joseph Damico, CEO | Phone: | Fax:

Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $5.5 b (96/WW)
Employees (Yr/Mkt): Total Employees (Yr/Mkt):

Company Profile:

Baxter Internationd is multi-billion dollar manufacturer and distributor of medica products. Its
Heath-Care Cost Management company provides outsourcing solutions for product
management for hospitals and other hedlthcare providers.

Savices Profile

In its products distribution business, Baxter provides just-in-time inventory management for its
clients and is recognized for heping dlients reduce their cods through contracts that make
Baxter a partner in its clients cost savings efforts.  Services offered are: Vauelink, Sure-Med
Supply Management System, Sterile Processing, Textile Cost Management, PBDS Service and
Clinicd Consulting.

Mgor Clients:

AHERF, Duke University Medical Center, Methodist Hedlthcare System in San Antonio
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Company Profile

Company Name: Cdiber Logigtics (formerly Roadway Logistics Systems)

Address:

5455 Darrow Road
Hudson, OH 44236

Contact: David Snyder | Phone: 216-342-3000 | Fax: 216-342-3062
Revenue (Yr/Mk): Totad Revenue (Yr/Mkt): $2.5 b (96/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile *** Top 35 ***

Cdiber Logidtics, a subsidiary of Cdliber Systems, Inc., was formed in 1989 to design and
manage integrated digtribution systems. It services customersin industria manufacturing, energy
services, telecommunications, consumer products, high technology and automotive industries.

Savices Profile

In addition to integrating various modes of transportation, Caliber provides on-Ste operationd
expertise, extensve MIS system support as well as vaue-added logigtics services, such as, JT
logistics programs, tota transportation management programs, contract warehouse Services,
production support services, dedicated contract carriage, finished goods digtribution, business
process reengineering and returnable container management.

Maor Clients

Microsoft, Isuzu, Intel, Goodyear, Tenneco, Sun Microsystems, Ddl, Hewlett-Packard, and
DuPont.
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Company Profile

Company Name: Caterpillar Logigtics Services, Inc.

Address;

100 NE Adams Street
Peoria, IL 61629-9610

Contact: Steve Vanne | Phone: 309-675-8523 | Fax: 309-675-8565
Revenue (Yr/Mk): Totad Revenue (Yr/Mkt): $16 b (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile *** Top 35 ***

Caterpillar Logidics Services, Inc. was formed in 1987 as a wholly-owned subsidiary of
Caterpillar, Inc. It provides integrated logistics services and inventory management for nationa
and internationd clients.

Savices Profile

Trangportation services, warehousing, logigtics information systems, transportation management,
planning and technica support.

Maor Clients

American Tool, Cincinndi Bdll, Sun Microsystems, Chryder, Land Rover

| Last Updated: 01/18/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 79

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: Choice Logigtics

Address;

New York, New Y ork

Contact: L. Fenner (Press Contact) | Phone: 201-573-0300 | Fax: 201-573-0376

Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $45 m (94/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile:

Choice Logidtics is a divison of Choice Courier Systems, founded in 1964 by President and
CEO Edward Katz.

Sarvices Profile

Choice provides 24-hour monitoring and tracking, red-time inventory control, and order
processing of critica parts on anationwide basis.

Maor Clients

Tandem Computers
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Company Profile

Company Name: CNF Transportation, Inc. (Menlo Logistics)

Address;

275 E. Big Beaver Road, Suite 107

Troy, MI 48083

Contact: James Fields | Phone: 810-680-1990 | Fax: 810-528-3593
Revenue (Yr/Mk): Totd Revenue (Yr/Mkt): $3.6b (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 22k (95/WW)

Company Profile *** Top 35 ***

CNF Trangportation, Inc. is a diverdfied trangportation company specidizing in the movement
of freight. Its three operating companies are: ConWay Trangportation which provides short-
and long-haul regiond trucking; Emery Worldwide which provides expedited and deferred
domestic and international services, and; Menlo Logistics which is a full-service contract
logigtics management company.

Services Profile

Menlo Logidtics services include: dedicated contract warehousing, dedicated contract carriage,
single source carrier management and integrated logistics management.

Maor Clients
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Company Profile

Company Name: Digtribution 2000

Address;

1160 Research Blvd.
<. Louis, MO 63132

Contact: CW. Lane | Phone: 314-997-1854

| Fax: 314-997-6223

Revenue (Yr/Mkt): $10-49m (95/US)

Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): 75 (95/US)

Tota Employees (Yr/Mkt):

Company Profile

interest in outsourcing these services.

Digribution 2000 is a d/b/a of Forms Didtribution Corporation. It was formed in 1979 to
provide distribution specidist services for large corporations in response to their increased

Sarvices Profile

capture and fulfillment services.

Didribution 2000 provides computerized distribution, database management, ontline data

Maor Clients

Novel
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Company Profile

Company Name: DSC Logistics

Address;

1750 South Wolf Road
DesPains, IL 60018

Contact: Ann M. Drake, CEO | Phone: (708) 390-6800 | Fax: (708) 390-7276
Revenue (Yr/Mkt): $160 m (95/WW) Tota Revenue (Yr/Mkt):

Employees (Yr/Mkt): 2000 (95/WW) Totd Employees (Yr/Mkt):

Company Profile

Founded in 1960, as a Chicago-based storage firm, DSC Logigticsis a naionwide provider of
third-party logistics services operating 35 locations, with warehousing space of more than 12
million square feet and a transportation fleet of 135 tractors and 400 trailers.

Savices Profile

Warehousing, transportation, custom displays, computerized inventory reports, packages, on
line ordering and stock information.

Maor Clients

Kelogg's, Lever Brothers, Lipton, DowBrands
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Company Profile

Company Name: England Logtics, Inc.

Address;

4701 West 2100 South
Sdt Lake City, UT 84120

Contact: Rob Goble, Dir. Sdles | Phone: 801-972-2712 | Fax: 801-974-3342
Revenue (Yr/Mkt): $200 m (95/WW) Tota Revenue (Yr/Mkt):

Employees (Yr/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Headquartered in Salt Lake City, Utah, England Logidtics isa subsidiary of C.R. England, Inc.
The company specidizes in temperature-control logistics services, operating afleet of 1,600
trailers and tractors with satdllite tracking and retrieva capabilities, for the food, beverage, drug
and cosmetic indusdtries. It operates offices in Atlanta, Chicago, Dallas, Kansas City, Kentucky,
and Missssippi.

Savices Profile

Dedicated contract cariage, dedicated contract warehousing, traffic trangportation
management.

Maor Clients

Van den Bergh Foods Company, Ruiz Food Products, Cal-Tex Citrus Juices

| Last Updated: 01/18/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 84

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: Exd Logidtics

Address;

501 West Schrock Road,
Westerville, OH 43081

Contact: Mike Burton | Phone: 614-890-1730 | Fax: 614-898-7436
Revenue (Yr/Mkt): $320 m (95/US) Tota Revenue (Yr/Mkt): $3 b (95/WW)
Employees (Yr/Mkt): 6k (95/US) Tota Employees (Yr/Mkt):

Company Profile *** Top 35 ***

Exd Logigtics North America is the North American operations of NFC plc, a $3 hillion
international logigtics and moving services company. The U.S. operations, headquartered in
Columbus, Ohio, serves a globd market from 125 operating Sites, encompassing 25 million
square feet of distribution center and warehousing space across the U.S., Canada and Mexico.
Excd servesthe automotive, chemica eectronics, and grocery markets.

Sarvices Profile

Searvices include: packaging, EDI, bar-coding, dedicated transportation, consulting, red estate,
returns, light assembly, labding, billing, brokerage, inventory control, reporting, loca trucking,
order entry, pooling, pick and pack, break bulk, storage, shrink wrapping, customized store
displays, and import/export.

Mgor Clients:

Hershey Foods, Generd Motors, Johnson & Johnson, Proctor & Gamble and Texas
[nstruments.
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Company Profile

Company Name: Federa Express Corp.

Address;

2005 Corporate Avenue
Memphis, TN 38132

Contact: | Phone: 901-369-3600 | Fax:

Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt): $10.3 b (96/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Federal Express Corporation offers a wide-range of express sarvices for the time-definite
delivery of documents, packages, and freight throughout the world. FedEx handled, on
average, 2.4 million packages per day in 1996.

Sarvices Profile

Time-definite ddivery of packages supported by date-of-the-art on-line information access
linking FedEX to its customers.

Mgor Clients:

Multiple
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Company Profile

Company Name: Gatx LogigticsInc.

Address:

1301 Riverplace Blvd.

Jacksonville, FL 32207

Contact: | Phone: 904-396-2517 | Fax:

Revenue (Yr/Mkt): $259 m (95/WW)

Totd Revenue (Yr/Mkt):

Employees (Y r/Mkt):

Tota Employees (Yr/Mkt):

Company Profile

sarvices.

GATX Logidtics, Inc., isasubgdiary of GATX, Inc., providing integrated logistics management

Savices Profile

information systems.

GATX’s integrated logistics services include warehousing, transportation and supporting

Mgor Clients:

| Last Updated: 01/18/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997

87

Customer Confidential. Reproduction in whole or in part is strictly prohibited.




Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: Hub Group Digtribution Services

Address;

220 Campus Drive, Suite 100
Arlington Heights, IL 60004

Contact: | Phone: 708-253-6800 | Fax: 708-253-6810
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Hub Group Didribution Services (HGDS) works in partnership with The Hub Group, Inc., the
nation’ s largest independent shipper agent.

Sarvices Profile

HGDS provides warehousing, inventory management, pool didribution, transportation
department services through single-source |ogistics management.

Maor Clients

Phillip Morris, Nabisco, Firestone and Sears Homdlife
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Company Profile

Company Name: Innovative Logistics Incorporated (ILI)

Address;

Post Office Box 241508
Charlotte, NC 28224

Contact: Danidlle M. Nanney | Phone: 704-329-0123 | Fax: 704-423-6379
Revenue (Yr/Mkt): $50-99 m (95/WW) Tota Revenue (Yr/Mkt):

Employees (Yr/Mkt): LT 500 (95/WW) Tota Employees (Yr/Mkt):

Company Profile

ILI is a wholly-owned subsidiary of Arkansas Best Corporation, Fort Smith, Arkansas. They
are a naiond/internationd third-party logisics busness specidizing in the outsourcing of
trangportation services. LI is dso a licensed property broker and a non-vessd operating
common carrier offering nationwide truckload and worldwide container servicesto clients.

Sarvices Profile

Sarvices provided include freight payment sarvices, logistics modding, EDI, multiple
transportation modes, import/export services, carrier selection and rate negotiation, contract
warehousing, vendor management, shipment assembly and distribution.

Maor Clients
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Company Profile

Company Name: lvy Hill Corporation

Address;

375 Hudson Strest
New York, NY 10014

Contact; Margaret Higgins | Phone: 212-741-1404 | Fax: 212-243-8255
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Total Employees (Yr/Mkt):

Company Profile

Ivy Hill Corporation, a Time-Warner Company, provides a wide range of product packaging,
digtribution and marketing services.

Sarvices Profile

Sarvicesinclude: design, printing, replication, packaging, digtribution, and marketing.

Maor Clients
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Company Profile

Company Name: Livingston Logigtics Services Ltd.

Address;

405 West Mdll
Toronto, ON MO9C 5K7 Canada

6102

Contect: Gary Lewis Phone: (416) 626-2800 x | Fax: (416) 626-5567

Revenue (Yr/Mkt): $100-500m (95/WW)

Totd Revenue (Yr/Mkt):

Employees (Yr/Mkt): LT 1000 (95/WW)

Tota Employees (Yr/Mk):

Company Profile:

Canadian based third-party logistics services firm.

Sarvices Profile

Savices indude integrated logigtics operations, supported by technology and technica
expertise, such as, warehousing, transportation, order processng, inventory managemen.

Maor Clients
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Company Profile

Company Name: LoadLink, Inc.

Address;

4225 Naperville Road. Suite 240
Lide, IL 60532

Contact: Michael Walczak, Pres. | Phone: 708-955-9787 | Fax: 708-955-9796

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile

LoadLink Inc. was founded in Troy, Michigan in 1988 with the god of providing customized
EDI software solutions to satisfy industry’s transportation needs. A second office was
edablished in Jacksonville, FHorida in October, 1991 to provide off-dte freight management
sarvices for CSX. provides cusomers with EDI software solutions to satisfy industry’s
trangportation needs.

Savices Profile

Communications and freight management sarvices, linking consignees and vendors, based on the
company’s private EDI network utilizing the LoadLink software.

Mgor Clients:

CSX
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Company Profile

Company Name: Logistix

Address;

48021 Warm Springs Blvd.
Fremont, CA 94539

Contact: Gary Rummelhoff | Phone: 510-498-7011 | Fax: 510-438-9486
Revenue (Yr/Mkt): $221 m (94/WW) Tota Revenue (Yr/Mkt):

Employees (Yr/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Logidix, formed in the 1974, is an integrated supply-chain management company specidizing in
the software industry. The company was recognized as a member of the Inc. 500 in 1994.

Services Prdfile

Logidix provides development, implementation and management of integrated supply chains
providing al of the services necessary to ddiver and support a software product to an end-user.
Included ae such activiies as  project management, supply base management,
internationdization/locdization of products, licenang, disk duplication, CD-ROM replication,
printing, order processing and management, telemarketing, outbound telesales, service contract
adminigration, fulfillment/digtribution.

Maor Clients

Hewlett-Packard, Microsoft
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Company Profile

Company Name: Max Digtribution

Address;

601 W. Mockingbird Lane
Dalas, TX 75247

Contact: Robert J. Dobrient

Phone: (214) 637-4000 x

Fax: (214) 637-4035

22
Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile:
Services Profile

Contract logistics sarvices including: parts management, integration, fulfillment, cusomer sarvice,
contract warehousing, fleet and dispatch management and insde ddliveries.

Major Clients
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Company Profile

Company Name: McKesson Corp.

Address;

One Pogt Street
San Francisco, CA 94104

Contact: | Phone: 415-983-8300 | Fax:

Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $12 b (96/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

McKesson Corporation, with headquarters in San Francisco, CA is a $12 hillion logigtics
management firm. Its specidizes in the distribution of pharmaceuticas and durable goods to
independent drugstores and pharmacies and to giant retailers, such as, Wa-Mart and hospitas.

Savices Profile

Maor Clients
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Company Profile

Company Name: Mid-South Warehousing & Distribution Services Inc.

Address;

5088 S. Royd Atlanta Drive
Tucker, GA 30084

Contact: Denis R. Meill | Phone: (770) 934-5117 | Fax: (770) 938-0956
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Nationd full service third party logigtics provider since 1976.

Services Profile

Sarvices include: warehousing, distribution, continuity programs, assembly and packaging and
related services.

Mgor Clients:
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Company Profile

Company Name: Ryder Dedicated Logigtics, Inc.

Address;

3600 N.W. 82nd Avenue
Miami, FL 33166

Contact: Kevin Hagerty | Phone: (305) 593-3017 | Fax: (305) 593-4339
Revenue (Yr/Mkt): $565 m (93/WW) Total Revenue (Yr/Mkt): $4.2 b ( 93/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile *** Top 35 ***

Ryder Dedicated Logidtics, Inc. is a wholly-owned subsidiary of Ryder Systems, Inc. It
provides customers with comprehensive logigtics and distribution services.

Savices Profile

Savices include lead logisics dedicated contract carriage, JT, cross docking/freight
consolidation, EDI. contract warehousing, subassembly and kitting, carrier management.

Mgor Clients:

Nortel, Chryder, Papa John’'s

Last Updated: 01/18/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 97

Customer Confidential. Reproduction in whole or in part is strictly prohibited.




Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: Schneider Logigtics, Inc.

Address;

3101 South Packerland Drive
P. O. Box 2545
Green Bay, WI 54306-2545

Contact: Bob De Vos | Phone: 800-543-1915 | Fax: 414-592-2338
Revenue (Yr/Mk): Tota Revenue (Yr/Mkt): $1.4 b (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 14k (95/WW)

Company Profile: *** Top 35 ***

Launched in 1935, Schneider Nationd, Inc., the parent company of Schneider Logistics, Inc., is
the nation's largest truckload carrier, serving the needs of customers requiring van, flatbed, bulk,
truckrail, dedicated, and logigtics services. It has approximately 14,000 associates and
operates a fleet of 9,000 tractors and 28,000 trailers.

Savices Profile

Schneider Logidtics sarvices include freight management, analyss, reenginesring, shipment
control, and carrier management.

Mgor Clients:

Scott Paper, Generd Motors,
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Company Profile

Company Name: SonicAir

Address;

15150 North Hayden Road, Suite 200
Scottsdale, AZ 85260-2542

Contact: Ray Thurston, Pres, | Phone: 602-483-5700 | Fax: 602-443-8624
Revenue (Yr/Mkt): $50 m (94/WW) Tota Revenue (Yr/Mkt):

Employees (Yr/Mkt): 200 (94/WW) Tota Employees (Yr/Mkt):

Company Profile

SonicAir, a subsdiary of United Parcd Service (UPS), is an integrated logidtics services
company. The company services many clients in the medical equipment, telecommunications,
computer, semiconductor and manufacturing equipment industries with time-critica requirements
for parts digribution and stocking. It aso provides overnight ddivery services for financia

indtitutions, the movie and film indudtry, attorneys, CPSs, and the like.

Savices Profile

Searvices indude: planning, coordination, and integration, service ddivery, warehousing and fied
gtocking.

Mgor Clients:

Amdahl, MCI, Motorola, Semens Medica, Unisys
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Company Profile

Company Name: Sureway Logistics

Address;

15 Monhegan Street
Clifton, NJ 07013

Contact: Peter Russo | Phone: 201-779-6654 | Fax: 201-779-3071
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Sureway Logidicsisadivison of Sureway Air Traffic, amgor overnight carrier. It hasfacilities
in Clifton, NJ and Los Angeles, CA. It provides full service fulfillment servicesto awide range
of indudries, induding: advertisng agencies, televison networks, legd and penson firms,
professona sports marketing, direct response companies and packaging companies.

Sarvices Profile

Sarvices indude: warehousing, inventory, inventory control, order fulfillment, telephone order-
taking, mall orders ancillary technicd gaff, shipping.

Mgor Clients:

CBS -Networks, Waterford Crystal, HBO, New Jersey Nets, Miramax
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Company Profile

Company Name: TNT Logigtics

Address;

1306 Concourse Drive, Suite 401
Linthicum, MD 21090-1032

Contact: Margaret Cochran | Phone: 410-859-3313 | Fax: 410-859-8844
Revenue (Yr/Mk): Totd Revenue (Yr/Mkt): $6.5 b (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile *** Top 35 ***

TNT Logidtics, Inc. is a $6.5 hillion globa supply chain management company, specidizing in
business process re-design, information technology, and logstics.

Sarvices Profile

Savices incdude inbound and export logidtics didribution, manufacturing maerids
management, finished goods warehousing, production, adminisirative services.

Mgor Clients:

Toyota, Sears, AutoAlliance, Paperboard North America, Ford, Shdl Oil, BT
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X

Company Profile

Company Name: UPS Worldwide Logigtics

Address;

Two Concourse Parkway, Suite 850
Atlanta, GA 30328

Contact: Kenneth Mason | Phone: 800-982-9170 | Fax: 404-901-6602
Revenue (Yr/Mkt): Totad Revenue (Yr/Mkt): $18 b (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile:

UPS Worldwide Logigtics is the logigtics management divison of UPS, the $18 hillion
worldwide ddivery company.

Sarvices Profile

Sarvices incdude inventory management, order processing, next day/same day deivery,
merchandise return, inventory replenishment, logistics consulting.

Maor Clients
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Company Profile

Company Name: ADP

Address;

One ADP Boulevard
Rosdland, NJ 07068

Contact: A. F. Weinbach, Pres. | Phone: (201) 994-5000 | Fax: (201) 994-5387

Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $2.9 b (95/WW)

Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 22k (95/WW)

Company Profile: *** Top 35 ***

ADP is the largest provider of outsourced payroll services in the U.S,, processing paychecks
for more than 18 million U.S. workers.

Sarvices Profile

ADP's Employer Services group provides payroll-rdated services including: payroll
processing, tax filing, human resources recordkeeping and reporting, 401(k) plan recordkeeping
and reporting, timekeeping and unemployment compensation management.  Other services
include: brokerage and related financia transaction processing, turnkey systems for auto, truck
and farm equipment dederships.

Mgor Clients:

Avis Rent A Car, ADVO (the country’s largest direct mall marketing company).
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Company Profile

Company Name: Allied Internationd

Address;

10850 Richmond Avenue, Suite 370
Houston, TX 77042

Contact: LisaM. Honey, Pres, | Phone: (713) 783-1758 | Fax: (713) 785-0198
Revenue (Yr/Mkt): Tota Revenue (Y r/Mkt):$50-99m(95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile:

Allied Internationd provides outsourced purchasing services.

Sarvices Profile

The company offers a complete line of MRO/Computer supplies for domestic and international
clientsin dl indudtries, including: outsourced purchasing, freight forwarding, contract purchasing,
and purchasing personnd.

Maor Clients
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Company Profile

Company Name: Arthur Andersen

Address;

69 West Washington Street
Chicago, IL 60602

Contact: Dennis Torkko | Phone: (B00)ARTHUR1 | Fax: (312) 507-3360
Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $7 b (96/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 82k+ (96/WW)
Company Profile

Arthur Andersen is one of the world's largest professona services firms providing audit, tax
and business advisory services. Its Contract Management Practice provides a wide range of
financid services,

Services Profile

Sarvices provided include full or partid outsourcing of internd audit, tax, finance and
acoounting, and international assgnment adminigration  Services are based upon feasibility
andysis, change management and employee trangtion methodologies, as well as application of
the company’ s Globa Best Practices™ knowledge base.

Mgor Clients:

MFC Communications Company, Commonwedlth Edison, Cisco Systems, Firs American
Bank
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Company Profile

Company Name: Ashton-Hunter Associates

Address;

401 Columbus Ave.
Vahalla, NY 10595

Contact: Jerry Ashton, Pres, | Phone: 914-747-1717 | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Totd Employees (Yr/Mkt):
Company Profile

Founded in 1989, Ashton-Hunter specidizes in collections outsourcing.

Savices Profile

Sarvicesinclude: on-ste collections, customer retention programs.

Mgor Clients:

Gannett Newspapers, Ricoh, Johnson & Johnson
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Company Profile

Company Name: Axion Hedlth Care Systems Inc.

Address;

31255 Cedar Valley Drive, #201
Wedtlake Village, CA 91362

Contact: Samued Grant

| Phone: 818-597-7930

| Fax: 818-597-7931

Servicesinclude: audit, managed care, and claims processing for hospitas.

Revenue (Yr/Mk): Total Revenue (Yr/Mkt): 1-O9M/US
Employees (Yr/Mkt): Tota Employees (Yr/Mkt): up to 499
Company Profile

Axion Hedth Care Systems Inc. specidizes in consulting and related services for hedthcare
providers.

Services Profile:

Maor Clients
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Company Profile

Company Name: Ceridian Employer Services

Address;

8100 34th Avenue South
Minneapolis, MN 55425

Contact; Betsy Lewis | Phone: (612) 853-4389 | Fax: (612) 853-4678
Revenue (Yr/Mkt): $2-400 m (94/WW) Tota Revenue (Yr/Mkt): $900k (94/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 5000-9999

Company Profile *** Top 35 ***

Ceridian Employer Services is pat of the Information Services segment of the Ceridian
Corporation. It provides a wide-range of services to assst customers with managing the data
integra to their human resources processes.

Sarvices Profile

Services provided include: payroll processing, payrall tax filing, human resource information
sarvices and employee assistance programs. In 1994, the company acquired Tesseract
Corporation and added that company’s integrated payroll, human resources management and
benefits adminigration system to its services solution.

Maor Clients

Merck, Egghead Software, Peps Cola, Lotus Development Corporation
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Company Profile

Company Name: Ddloitte & Touche LLP

Address;

Ten Westport Road , P.O. Box 820
Wilton, CT 06897-0820

Contact: Bill Warrick (Audit) Phone: (203) 761-3126 Fax: (203) 834-2280
Harvey Smaheiser (Tax) 305) 372-3128 (305) 372-3160

Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 16k+ (95/US)

Company Profile:

Deloitte & Touch LLP isone of the nation's largest professond services firms. 1ts outsourcing
services address internal audit and tax management for its clients

Savices Profile

Full and sdlective outsourcing of al aspects of internd audit and tax management.

Maor Clients

Saks Fifth Avenue, Armco
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Company Profile

Company Name: Dun & Bradstreet Corporation

Address;

16 ProgressDrive
Shelton, CT 06484

Contact: | Phone: 610-408-2268 | Fax:

Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $5.4 b (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Recently restructured into three separate companies, (Cognizant Corporation, The Dun &
Bradstreet Corporation, and A.C. Neilsen) The Dun & Bradsireet Corporation provides a
complete receivables management solution for its dients.

Savices Profile

Receivables management sarvices from origina invoicing to find collection of funds. These
services can be used to augment existing staff or as a complete turnkey solution.  Marketing
sarvices are also available that include: database marketing, prospect screening, direct mail and
telemarketing.

Maor Clients

Ameritech
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Company Profile

Company Name: Erngt & Young LLP

Address;

2121 San Jacinto Street, Suite 500
Ddlas, TX 75201

Contact: Dan R. Garner | Phone: 214) 969-9654 | Fax: (214) 969-9763
Revenue (Yr/Mkt): Tota Revenue (Yr/Mkt): $2 b (95/US)
Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 64k+ (95/US)
Company Profile

Erngt & Young LLPisa$2 hillion professond servicesfirm.

Savices Profile

and various adminidrative activities.

Services include internal audit and tax department outsourcing as well as information systems

Mgor Clients:
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Company Profile

Company Name: GC Services Limited Partnership

Address;

6330 Gulfton
Houston, TX 77081

Contact: F.A. Taylor

| Phone: (713) 777-4441 | Fax:

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile

GC Services provides expertise in accounts receivable management to meet the outsourcing
needs of business and government.

SavicesProfile

Services cover dl phases of a client's account process from customer acquisition and servicing
through post charge- off collections

Maor Clients
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Company Profile

Company Name: KPMG Peat Marwick LLP

Address;

Three Chestnut Ridge Road
Montvale, NJ 07645-0435

Contact; Keith Fuller | Phone: (201) 307-7000 | Fax: (201) 307-7640
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

KPMG Peat Marwick is one of the country’s largest professond services firms.

Savices Profile

KPMG provides afull range of outsourcing options that link professond industry expertise with
process management Services.

Mgor Clients:
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Company Profile

Company Name: Paychex Inc.

Address;

911 Panorama Trail South
Rochester, NY 14625

Contact: B. Thomas Golisano | Phone: 716-385-6666 | Fax: (716) 383-3428
Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $267 m (95/US)
Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 3.5k (95/US)

Company Profile *** Top 35 ***

Paychex is the second largest payroll processing firm in the U.S. Its market focus is on firms
with less than 200 employees.

Sarvices Profile

Searvices include: Payroll services, tax payment services, insurance products and services and
human resources management services.

Maor Clients

More than 200,000 companies in the less than 200 employee segment.
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Company Profile

Company Name: Price Waterhouse LLP

Address;

1251 Avenue of the Americas
New York, NY 10020

Contact: | Phone: 212-819-5000 | Fax:

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 56k (96/WW)
Company Profile

Services Profile:

Mgor Clients:
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Company Profile

Company Name: StockPlan, Inc.

Address;

4633 Old Ironsides Drive, Suite 304
SantaClara, CA 95054

Contact: A. Michadl Flaherty,Pres. | Phone: 408-970-9344 | Fax: 408-970-9345

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 20 (95/\WW)
Company Profile

StockPlan, Inc., which was founded in 1987, specidizes in providing public and private
companies with StockPlan administration products and services which includes full or partid
outsourcing of plan adminigtration.

Sarvices Profile

Adminigration of corporate stockplans through full or partid outsourcing.

Maor Clients

Amdahl, Orbit, Union Bank
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Company Profile

Company Name: ABR Information Services, Inc.

Address;

34125 U.S. Highway 19 North, Suite 300
Pam Harbor, FL 34684-2116

Contact: | Phone: 800-366-3130 | Fax: 813-789-3854
Revenue (Yr/Mkt): $16.7 m (95/US) Tota Revenue (Yr/Mkt):

Employees (Yr/Mkt): Tota Employees (Yr/Mkt):

Company Profile:

ABR Information Services, Inc. was an early entrant to the benefits outsourcing marketplace in
the 1980s. Today, the company handles benefits administration for 4.3 million employees in
more than 20,000 companies.

Savices Profile

Full benefits adminigration, including: data entry, telephone support, open enrollment
preparation and processing, adjudication of digibility, billing and collection, anadyss and
reporting.

Maor Clients

Coca-Cola, Dow Chemicd, Georgia Pacific, Salomon Brothers
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Company Profile

Company Name: The Affinity Group, Inc.

Address;

P.O. Box 173381
Denver, CO 80217-3381

Contact; Ward Anderson | Phone: (303) 294-5748 | Fax: (303) 294-5763
Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile:

The Affinity Group, Inc., asubsdiary of Fiserv, Inc., provides retirement plan administration

Savices Profile

Services include: technica and customer service support to banks, brokerages, and asset
SPONSOrs.

Maor Clients
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Company Profile

Company Name: BYSY S

Address:

Contact: | Phone: 800-650-6655 | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Yr/Mkt): Tota Employees (Yr/Mkt):
Company Profile

Sarvices indude: information technology, mutua fund services and 401(k) plan administration.

Sarvices Profile

Mgor Clients:
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Company Profile

Company Name: CDI Corporation

Address;

1717 Arch Street, 35th Floor
Philadelphia, PA  19103-2768

Contact: John C. Strayer | Phone: (215) 636-1108

| Fax: (215) 569-1300

Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $1 b (95/WW)

Employees (Y r/Mkt):

Tota Employees (Yr/Mkt):

Company Profile

world-wide.

CDI Corporation has more than 45 years of experience in supplying business, government and
industry with engineering, technical, IT, tedlecom, clerical and manpower support needs --

Sarvices Profile

Maor Clients
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Company Profile

Company Name: Century Design

Address;

8401 Univergty Exec. Park - 127
Charlotte, NC 28262-3386

Contact: Stu Cohen | Phone: 704-547-0811 | Fax: 704-547-7391

Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $50+ m (95/WW)

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):LT 1k (95/WW)

Company Profile

Sarvices Profile

Sarvicesindude: training, documentetion, and staffing.

Maor Clients
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Company Profile

Company Name: Fiserv HRIS

Address;

145 Pindawn Road
Médville, NY 11747

Contact: Jm Devanna | Phone: (516) 391-3254 | Fax: (516) 420-7969
Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile:

Flserv HRIS, aisadivision of Fiserv, Inc

Sarvices Profile

Savices include payroll processing, benefits program sarvicing, and internationd  staff
compensation management.

Maor Clients
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Company Profile

Company Name: Forum Corporation

Address;

125 Westlakes Drive, Suite 140
Berwyn, PA 19312

Contact: David van Adelsberg, VP | Phone: (610) 640-7307 | Fax: (610) 640-7310

Revenue (Yr/Mkt): Tota Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile

Forum Corporation has 25 years of experience providing training resources on a globa basis.
Its training management service provides afull or partia outsourcing solution for clients.

Savices Profile

Services include: drategic assessment, planning. and operations of an organization's training
function.

Mgor Clients:

DuPont, Vanguard

Last Updated: 01/20/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 125

Customer Confidential. Reproduction in whole or in part is strictly prohibited.




Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: Health Resources, Inc.

Address;

304 Cambridge Road
Woburn, MA 01801

Contact: Thomeas Diffily, COO | Phone: 617-935-8581 | Fax: 617-935-1084

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Founded in 1971, Hed Resources, Inc. provides occupationa/corporate hedth services for
morethan 1,000 U.S. organizations.

Savices Profile

Complete oversght and management of occupationd hedth and compliance, including:
occupational medicine, hedth and safety program, advisory services and examinations, clams
monitoring, medica directorship, and case management, as well as substance abuse
management programs, OSHA compliance, and employee assistance programs.

Mgor Clients:

Courier

| Last Updated: 01/20/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 126

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: Human Resources Corp.

Address;

2351 West Northwest Highway
Dalas, TX 75220

Contact: | Phone: 214-902-9100 | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile

Services Profile:

Mgor Clients:
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Company Profile

Company Name: Interim Services, Inc.

Address;

2050 Spectrum Boulevard
Fort Lauderdale, FL 33309

Contact: Kathleen Chetnick, VP | Phone: 212-983-8800 | Fax: 212-983-8797

Revenue (Yr/Mkt): $150m (95/WW) Totd Revenue (Yr/Mkt): $1.4b (95/WW)
Employees (Yr/Mkt): Totd Employees (Yr/Mkt): 375k (95/WW)
Company Profile

Interim Services, Inc. provides saffing solutions through its commercid divison and a hedth
cae divison. Inteim OnPremise is the company's full-service outsourcing offering.
Introduced in 1992, this service represents 20% of the commercid division's revenues.

Savices Profile

Through Interim On-Premise the company manages an entire flexible workforce through a
dedicated staff and office at the customer’s Site.

Mgor Clients:

The Sports Authority, Mary Kay Cosmetics, Cdwave, Fithess Master
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Company Profile

Company Name: Knowledge Transfer International

Address;

747 3rd Avenue
New York, NY 10017-2803

Contact; Pat Manley | Phone: (212) 355-8080 | Fax: (212) 355-7266
Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $50+ m (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):LT 1k (95/WW)
Company Profile

Knowledge Trandfer Internationd is a knowledge management company dedicated to
presenting knowledge and learning that provides value to our customers.

Sarvices Profile

Serviceinclude: cregtion, development, and implementation of results-oriented learning and
training programs.

Mgor Clients:
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Company Profile

Company Name: MetSource

Address;

200 Galleria Officentre, Suite 400
Southfield, M| 48034

Contact: William T. Shank, Pres. | Phone: (810) 208-7766 | Fax: (810) 208-7999

Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): 1-O9M/US
Employees (Yr/Mkt): 500 (95/WW) Tota Employees (Yr/Mkt): up to 499
Company Profile

MetSource (formerly known as MetLife Consulting Services), a divison of MetLife' s Group
Department, was established in 1972 when Genera Motors began working with MeLife
consultants on benefits ddivery systems.

Savices Profile

Searvices indude: retiree sarvicing, life insurance adminigtration and survivor support, hedthcare
adminigration, billing and consulting.

Mgor Clients:

Genera Motors, Sears, Xerox
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Company Profile

Company Name: MRl (Management Recruiters Internationd Inc.)

Address;

1127 Euclid Avenue, Suite 1400
Cleveland, OH 44115-1638

Contact: Alan Schonberg, Pres. | Phone: 216-696-1122 | Fax: 216-696-3221
Revenue (Yr/Mkt): $238 m (95/US) Tota Revenue (Yr/Mkt):

Employees (Yr/Mkt): 3k (95/US) Tota Employees (Yr/Mkt):

Company Profile

MRI is part of CDI Corporation, a billion-dollar provider of human resource services. It
operates a network of more than 600 offices across the U.S.

Sarvices Profile

Staffing solutions for sdes, management, adminigtrative and technica positions.

Mgor Clients:
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Company Profile

Company Name: Non.Core Managed Staffing

Address;

420 Lexington Avenue, Suite 555
NY,NY 10170

Contact: James Essey | Phone: 212-916-0826 | Fax: 212-867-1759

Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $10+ m (95/US)

Employees (Yr/Mkt): Tota Employees (Yr/Mkt):LT 500 (95/US)

Company Profile

Stefing

Savices Profile

Outsourcing of staffing for administrative areas, such as, word processing, reception, help desk,
and mailrooms.

Maor Clients
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Company Profile

Company Name: Productivity Point Internationa

Address;

Contact: | Phone: 800-979-TIME | Fax:

Revenue (Yr/Mk):

Total Revenue (Yr/Mkt):

Employees (Yr/Mkt):

Totd Employees (Yr/Mkt):

Company Profile

Operates 90 technology training centers throughout North America.

Savices Profile:

Services provided: end-user software training, and high-end technical training.

Mgor Clients:
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Company Profile

Company Name: Qudlity OutSourcing, Inc.

Address;

180 Summit Avenue
Montvale, NJ 07645-1721

Contact; Peter H. Fleiss | Phone: (203) 746-6053 | Fax: (203) 746-6056
Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $5m+ (95/US)
Employees (Yr/Mkt): Totd Employees (Yr/Mkt):LT 500 (95/US)
Company Profile

Staffing services for finance, adminigtration, consumer banking, and human resources.

Savices Profile

Full service gaffing for: finance, accounting, adminigiration, human resources and informetion
technology from clerica to management positions.

Maor Clients
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Company Profile

Company Name: Tdent Tree Staffing Services

Address;

9703 Richmond Avenue
Houston, TX 77042

Contact; Ruthanne Mefford | Phone: (718) 789-1818 | Fax: (713) 780-0722

Revenue (Yr/Mk):

Total Revenue (Yr/Mkt): $100m+ (95/US)

Employees (Yr/Mkt): Tota Employees (Yr/Mkt):GT 500 (95/US)
Company Profile

Tdent Tree Staffing Services provides autsourced gaffing solutions to many of the country’s
leading Fortune 500 firms.

Services Profile

Saffing services induding flexible saffing (temporary) and on-Site management.

Mgor Clients:
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Company Profile

Company Name: United Staffing Systems

Address;

16 East 40th Street
New York, NY 10016

Contact: Gregory H. Moss | Phone: (212) 576-1103 | Fax: (212) 576-2430
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

United Staffing Systems provides staffing solutions and temporary personnel. The company has
19 years experience.

Sarvices Profile

Specidizes in dericd and adminigrative personne for outsourcing firms, including, legd,
medica, financid, desktop, computer and food services.

Mgor Clients:
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Company Profile

Company Name: The Vincam Group

Address;

2850 South Douglas Road
Miami, FL 33134

Contact: | Phone: 305-460-2350 | Fax:

Revenue (Yr/Mk): Totd Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

The Vincam Group specidizes in providing experienced human resources professona s working
full-time for the client company.

Services Profile:

Full-time human resources professonds providing expertise in labor law, personnd policies,
workers compensation, employee benefits, health plans, 401k, payroll and related disciplines.

Maor Clients
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X
Company Profile
Company Name: 800 Support
Address:
Portland, OR
Contact: Dan Mendell, Pres, | Phone: 800-777-9608 | Fax:
Revenue (Yr/Mk): Totd Revenue (Yr/Mkt):
Employees (Yr/Mkt): Total Employees (Yr/Mkt):
Company Profile:

800 Support was founded in 1989 by Dan Mendell. The company provides inbound and
Internet-based technical support for origind equipment manufacturers, software publishers,
hardware system manufacturers as well as large corporation and other help desk centric
organizations.

Savices Profile

800 Support provides a wide range of business outsourcing solutions across the life-cycle of
software, hardware and network systems, including: technical support, voice response systems,
help desk services, crosss and up-sdling services, project management and training, on-gSte
services (in selected markets) and product and services fulfillment.

Mgor Clients:

Digimark, Joe Boxer, Tektronix, EasyStreet, Xerox
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Company Profile

Company Name: Acxiom Corporation

Address;

301 Indudtrid Blvd.
PO Box 2000
Conway, AR 72033-2000

Contact: CharlesD. Morgan . | Phone: 501-336-1000 | Fax: 501-336-3913

Revenue (Yr/Mkt): $34 m (95/US) Totd Revenue (Yr/Mkt): $202 m (95/WW)

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):LT 5k (95/WW)

Company Profile:

Acxiom Corporation, formed in 1969, provides a range of information services and products
that support dients in managing ther marketing, merchandising and risk data. Its outsourcing
and fadlities management business specidizes in operdting a client's information processng
systems.

Savices Profile

Acxiom provides sdlective outsourcing and facilities management of data centers and networks
in addition to services -- such as list processing, data management, marketing database and
fulfillment sarvices

Mgor Clients

Allgate, AT&T, Citicorp, Trans Union
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Company Profile

Company Name: Affiliated Computer Services, Inc.

Address;

525 Market Street, Suite 1400
San Francisco, CA 94105

Contact: Darwin Deason | Phone: 415-267-0300 | Fax: 415-267-0333
Revenue (Yr/Mkt): $162m (95/WW) Tota Revenue (Yr/Mkt): $270m (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 2k+ (95/WW)
Company Profile

Affiliated Computer Services, Inc., (ACS) is a full service provider of data services and
technology solutions for financid, government, and commercia inditutions. It operates a
network of more than 2500 ATMs that handle more than 114 million transactions annualy.

Savices Profile

Services include datacenter outsourcing, facilities management, dient-server outsourcing,
network management, applications software support, disaster recovery.

Maor Clients

The Harper Group, Home Savings Bank, First American Bank, Pope & Talbot
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Company Profile

Company Name: Alicomp, Inc.

Address;

425 Meadowlands Parkway
Secaucus, NJ 07094

Contact: Lorraine A. Drake | Phone: (201) 319-8788 | Fax: (201) 974-2909
Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt): 50-99 m/ US
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile:

Alicomp Inc. provides a wide range of outsourcing, timesharing, Software deve opment,
conaulting and ontSte services. It is the outsourcing affiliate of Amagamated Life Insurance
Company. In 1992, CBS entered into a long-term agreement with Alicomp making CBS's
Secaucus datacenter part of the company’ s network of resources.

SavicesProfile

Provides customized outsourcing and remote computing services in the IBM mainframe
environment to al industries both domesticaly and internationdly.

Mgor Clients:

Coopers & Lybrand, Faberge, Cologne Life Reinsurance, Hedlth Insurance Plan of NY (HIP)
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Company Profile

Company Name: Alltel Information Services, Inc.

Address:

4001 Rodney Parham Road

Little Rock, AR 72212-2496

Contact: Holly Tilley | Phone: 501-220-5212 | Fax:
Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile: *** Top 35 ***

Alltd Information Services provides information processing management, outsourcing Services
and gpplication software to the financid, mortgage, hedthcare and telecommunications
industries.  The company is a wholly owned subsdiary of Alltd Corporation, a
telecommunications and information services company.

Savices Profile

Maor Clients
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Company Profile

Company Name: Alternative Resources Corporation

Address;

75 Tri-State International, Suite 100
Lincolnshire, IL 60069

Contact: Larry Kane | Phone: 708-317-1000 | Fax: 708-317-1008
Revenue (Yr/Mkt): Tota Revenue (Yr/Mkt): $100+ (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):LT 1k (95/WW)
Company Profile:

Computer services.

Services Profile:

Technology outsourcing and project management.

Mgor Clients:
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Company Profile

Company Name: Amerinet Inc.

Address;

2060 Craigshare Road
St Louis, MO 63146

Contact:

| Phone: 314-878-2525

| Fax:

Revenue (Yr/Mk):

Total Revenue (Yr/Mkt):

Employees (Y r/Mkt):

Totd Employees (Yr/Mkt):

Company Profile

Sarvices Profile

Mgor Clients:
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Company Profile

Company Name: American Internationd Group Data Center, Inc.

Address;

72 Wall Street, 15th Floor
New York, NY 10005

Contact: Anthony T. Perdichezzi | Phone: (212) 770-3051 | Fax: (212) 344-7336

Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $1b+ (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 10k+ (95/WW)
Company Profile

AIGDC, Inc. is the information subsdiary of the leading U.S.-based internationd insurance
organization, American Internationa Group, Inc. (AlG).

Sarvices Profile

AIGDC provides high performance, cost effective data processing, network and information
technology services throughout the U.S. and around the world.

Mgor Clients:
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Company Profile

Company Name: Ameritech

Address;

30 South Wacker Drive
Chicago, IL 60606

Contact: Richard Notebaert, CEO | Phone: 800-257-0902 | Fax:

Revenue (Yr/Mk): Totd Revenue (Yr/Mkt): $13.4b (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile:

Ameritech, the mid-west telecommunications company, provides telephone, cdlular, long
distance, cable, security, dectronic commerce and managed services (outsourcing). In 1995,
the company announced an dliance with IBM to provide desktop outsourcing services.

Sarvices Profile

The company’s managed sarvices indude: single-point-of-contact for al communications and
computing needs -- such as persond computers, phones, video conferencing, loca area
networks and PBXs.

Mgor Clients:

Baxter Hedlthcare
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Company Profile

Company Name: Ameriquest, Inc.

Address;

470 East Paces Ferry Road
Atlanta, GA 30305

Contact: Paul Harwood | Phone: 404-264-5211 | Fax: 404-264-5965
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Ameriquest, Inc., formerly American Software, was founded in 1970 and develops, markets,
and supports enterprise computing solutions for a wide range of industries including
menufacturing, utilities, finanda inditutions, hedthcare facilities, education, government,
insurance, telecommunications and distribution concerns. The outsourcing group was formed in
1989.

Savices Profile

Services include: transaction processing, network, systems and application support, and CD-
ROM production services.

Mgor Clients:

Borg-Warner Security Corporation, Allied Products Corporation Oglethorpe Power Corp.
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Company Profile

Company Name: Andersen Consulting

Address;

33 West Monroe
Chicago, IL 60603

Contact; Jodllin Comerford | Phone: (312) 372-7100 | Fax: (312) 507-8970
Revenue (Yr/Mk): Totd Revenue (Yr/Mkt): $4.2b (95/\WW)
Employees (Yr/Mkt): 5.6k (95/WW) Tota Employees (Yr/Mkt): 38k+ (95/WW)

Company Profile *** Top 35 ***

Andersen Conaulting, part of Arthur Andersen & Co, S.C,, is a globa management and
technology conaulting firm. In its Business Process Management practice, the firm takes
responsibility for the operation of one or more business processes combining both the business
and technology solutions.

Sarvices Profile

Searvicesinclude design, implementation and operation of awide range of technologies.

Maor Clients

Freeport-McMoRan, British Petroleum, Bellcore,
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Company Profile

Company Name: AT & T Solutions

Address;

412 Mt. Kemble Avenue
Room C351
Morristown, NJ 07962

Contact; Rick Roscitt

| Phone: (201) 443-2200

| Fax: (201) 443-2204

Revenue (Yr/Mkt): LT $500 m (95/WW)

Totd Revenue (Yr/Mkt):

Employees (Yr/Mkt): 11k (95/WW)

Tota Employees (Yr/Mkt):

Company Profile: *** Top 35 ***

AT&T Solutions is a wholly-owned subsdiary of AT&T with practices in consulting, systems

integration and outsourcing.

Savices Profile

Through its outsourcing practice, AT& T Solutions manages its clients networks, information
technology infrastructures, and business processes, such as, customer service and employee

benefits.

Mgor Clients:

Textron, CSX Transportation, MasterCard Internationd, Merrill Lynch, J.P. Morgan
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Company Profile

Company Name: AvData Systems, Inc.

Address;

55 Marietta Street
Atlanta, GA 30303

Contact: Kevin Conley | Phone: (404) 523-2848 | Fax: (404) 420-3072

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Sarvices Profile

End-to-end respongihility for the design, implementation, operation, and maintenance of data
communications networks.

Maor Clients
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Company Profile

Company Name: BDM Internationd

Address;

McLean, VA

Contact: | Phone | Fax:
Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt):
Employees (Yr/Mkt): Tota Employees (Yr/Mkt):
Company Profile:

Services Profile

Systems and software integration, computer and technical services, enterprise management and

operations.

Maor Clients

Last Updated: 01/20/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997

151

Customer Confidential. Reproduction in whole or in part is strictly prohibited.




Services Provided

ADM | CUS | DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: Bdll Atlantic Network Integration, Inc.

Address;

50 East Swedesford Road
Frazer, PA 19355

Contact: Kevin DeNuccio | Phone: 610-993- 6678 | Fax:

Revenue (Yr/Mkt): $35m (94/WW) Tota Revenue (Yr/Mkt): $13b (94/WW)
Employees (Yr/Mkt): 500 (95/WW) Tota Employees (Yr/Mkt):

Company Profile

Bdl Atlantic Network Integrationis a subsdiary of Bell Atlantic Corporation. enterprise.

Savices Profile

Network design and planning, product procurement and implementation, integration as well as
outsourcing services including network management and relocation services.,

Mgor Clients:

USAIr
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Company Profile

Company Name: Boeing Information Services

Address;

P.O. Box 3707
Seattle, WA 98124-2207

Contact: | Phone: | Fax:

Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $22b+ (96/WW)

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):LT 5k (95/WW)

Company Profile

Boeing Information Services, a unit of The Boeing Company, provides complex systems
integration, support services and professond services for both military and civilian applications.

Sarvices Profile

Wide range of information technology services, including outsourcing.

Mgor Clients:

Department of Defense (multiple systems), NASA and the Nationd Ingtitutes of Hedlth
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Company Profile

Company Name: BTG, Inc.

Address;

Vienna, VA

Contact: | Phone

| Fax:

Revenue (Yr/Mkt):

Totd Revenue (Yr/Mkt):

Employees (Y r/Mkt):

Tota Employees (Yr/Mkt):

Company Profile:

Custom software development, information systems development, systems integration and
commercid-off-the-shelf hardware and software.

Savices Profile

Maor Clients

| Last Updated: 10/28/96

Copyright © Michael F. Corbett & Associates, Ltd., 1997

154

Customer Confidential. Reproduction in whole or in part is strictly prohibited.




Services Provided

ADM | CUS |DIST |FIN HR

IT MGT | M&S

FAC

TRAN

Company Profile

Company Name: Bulll

Address;

Contact: | Phone:

| Fax:

Revenue (Yr/Mk):

Total Revenue (Yr/Mkt):

Employees (Yr/Mkt):

Tota Employees (Yr/Mkt):

Company Profile

Sarvices Profile

Mgor Clients:
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Company Profile

Company Name: CACI Internationd, Inc.

Address;

Arlington, VA

Contact: | Phone:

| Fax:

Revenue (Yr/Mkt):

Totd Revenue (Yr/Mkt):

Employees (Y r/Mkt):

Tota Employees (Yr/Mkt):

Company Profile:

Syslem engineering, integration and operations, imaging and document managing, Smulation,

database and software products.

Savices Profile

Maor Clients
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Company Profile

Company Name: Cambridge Technology Partners, Inc.

Address;

Cambridge, MA

Contact: | Phone

| Fax:

Revenue (Yr/Mkt):

Totd Revenue (Yr/Mkt):

Employees (Y r/Mkt):

Tota Employees (Yr/Mkt):

Company Profile:

Information technology, consulting and software devel opment services.

Sarvices Profile

Mgor Clients:
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Company Profile

Company Name: Cap Gemini America

Address:

Contact: Mike Meyer | Phone: 212-944-6464 | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Yr/Mkt): Tota Employees (Yr/Mkt):
Company Profile

Cap Gemini Americaisthe U.S.-based subsidiary of Cap Gemini Sogeti of France.

Savices Profile

Full range of technology outsourcing from datacenter operations through distributed systems,
networks and applications.

Maor Clients

Racorp
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Company Profile

Company Name: CDP, Inc.

Address;

4 Sperry Road
Fairfield, NJ 07004

Contact: Kevin McGrath | Phone: (201) 882-6543 | Fax: (201) 882-3626

Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile:

Savices Profile

CDP provides data processing services for the mainframe and desktop environments, including
database management, data communications, response processing, image processing, facilities
management and media conversion.

Maor Clients
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Company Profile

Company Name: Comdisco, Inc.

Address;

Rosemont, IL

Contact: Bill Kdly

| Phone:

| Fax:

Revenue (Yr/Mk):

Total Revenue (Yr/Mkt): $2 b (96/WW)

Employees (Yr/Mkt):

Tota Employees (Yr/Mkt): 2k+ (96/WW)

Company Profile

Comdisco was formed in 1969 as a third-party resdler of IBM equipment.  Since then, the
company has grown a $2 billion dallar, provider of a wide-range of technology services, most
notably from an outsourcing industry standpoint are its desktop asset management outsourcing,
recovery services and managed network services.

Sarvices Profile

Searvices include IT asset management, business/disaster recovery services, and managed
network services.

Maor Clients
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Company Profile

Company Name: CompuCom

Address;

10100 North Central Expresswvay
Dalas, TX 75231

Contact: | Phone: (800) 820-0282 | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile

CompuCom providesindividud and end-to-end PC integration servicesto large corporations

Savices Profile

Services include LAN/WAN projects, help dek, fidd engineering, distribution, asset
management, procurement and configuration

Mgor Clients:
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Company Profile

Company Name: Computer Data Systems

Address;

Rockville, MD

Contact: | Phone:

| Fax:

Revenue (Yr/Mk):

Total Revenue (Yr/Mkt):

Employees (Yr/Mkt):

Tota Employees (Yr/Mkt):

Company Profile

Sarvices Profile

integration and data center management.

Services include: conaulting and professona services, custom software development, systems

Mgor Clients:
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Company Profile

Company Name: Computer Horizons Corp.

Address;

49 Old Bloomfidd Ave.
Mountain Lakes, NJ 07056

Contact; John Cassese

| Phone: 201-402-7400

| Fax: 201-402-7908

Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $150 m (95/US)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 2.2k (95/US)
Company Profile

Founded in 1969, Computer Horizons Corp. is a diversfied technology services company. The
company operates four subsidiaries with Strategic Outsourcing Services, Inc. (SOS)
providing operationa outsourcing services.

Sarvices Profile

Services offered by SOSI include: data center operations, help desks, network administration
as wdl as RFP development and management consulting for information technology outsourcing
decisons.

Mgor Clients:
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Company Profile

Company Name: ComputerLand - Contract Data Services, Inc.

Address;

P. O. Box 14033
Research Triangle Park, NC 27709

Contact: James Dolinger, Pres, | Phone: 919-460-5260 | Fax: 919-460-5273
Revenue (Yr/Mkt): Tota Revenue (Yr/Mkt):

Employees (Y r/Mkt): Totd Employees (Yr/Mkt):

Company Profile

ComputerLand operates 200 franchise locations around the U.S. In 1995 it created an
Outsourcing Center to support desktop outsourcing services through its franchisees under the
PIMS program name (Procurement, Implementation, Maintenance, and Support of information
technology).

CDS, Inc. is the flagship franchise for outsourcing within the ComputerLand network, it has 300
employees (220 providing outsourcing services) providing computer systems desktop support
and sarvices for both large and smdl corporationsin the Southeest.

Savices Profile

Full or partid outsourcing of desktop systems, including: purchasing, ingdlation, maintenance,
support, help desk, network administration and management, and software engineering.

Mgor Clients:
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Company Profile

Company Name: Computer Sciences Corporation

Address;

3160 Fairview Park Drive
Fdls Church, VA 22042

Contact: Ed Coleman | Phone: (703) 876-1218 | Fax: (703) 876-1175
Revenue (Yr/Mkt): $1.1b (95/WW) Totd Revenue (Yr/Mkt): $3.3b (95/WW)
Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 32k+ (95/WW)

Company Profile *** Top 35 ***

Computer Sciences Corporation (CSC) was founded in 1959 and is one of the largest
professond services firms providing management consulting, business reengineering and
information systems conaulting, systems integration and outsourcing Services.

Its core client base isthe U.S. government. However, the company has aggressively expanded
itscommercid operations which accounted for 56% of the company’ s revenuein fiscal 1995.

Sarvices Profile

CSC is a leading globd provider of management consulting, business reengineering, systems
development & integration, and I T operations outsourcing.

Mgor Clients:

Mutua of New York (MONY), British Aerospace, DuPont, J.P. Morgan
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Company Profile

Company Name: Computer Task Group

Address;

1505 LBJ Freeway, Suite 150
Dalas, TX 75234

Contact: | Phone: 214-919-1555 | Fax:
Revenue (Yr/Mk): Totd Revenue (Yr/Mkt): $300 m (95/WW)
Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 5k+ (95/WW)

Company Profile *** Top 35 ***

Computer Task Group (CTG) was formed in Buffao, NY in 1966. Over its 30-year history,
the company has grown through expanding services and acquistions to its current Sze of
gpproximately $300 million in revenues and 5,000 employees.

Currently, the company operates two groups -- Professonad Software Services, fulfilling
contracts for professond technology staffing, and Information Technology Consulting which
offers complete (outsourcing) solutions for clients' computing needs.

Sarvices Profile

Sdective and full outsourcing for a wide-range of technologies, epecialy as sub-contractor on
large contracts won by IBM’s ISSC.

Maor Clients

IBM, Bank South, Kodak
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Company Profile

Company Name: Comvestrix Corporation

Address;

1100 Vdley Brook Avenue
Lyndhurst, NJ 07071

Contact: Robert W. Rogus | Phone: (201) 935-8300 | Fax: (201) 935-8350

Revenue (Y r/Mkt): $50-99 m (95/US)

Total Revenue (Yr/Mkt):

Employees (Y /MKt): 200 (95/US)

Tota Employees (Yr/Mkt):

Company Profile

Formed in the early 1970s, Comvestrix Corporation is a privatdy-held company providing
computer output services in the Northeast for companies in the finance, banking, publishing
indudtries. It operates 64,000 5. feet of facilities saffed by more than 200 individuds.

Savices Profile

digtribution, micrographics, and CD-writable.

Sarvices outsourced computer output and didtribution services including eectronic print,

Mgor Clients:

200+
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Company Profile

Company Name: Coopers & Lybrand

Address;

14800 Landmark Blvd., Suite 300
Dalas, TX 75240

Contact: Benny Popek, Partner | Phone: 214-498-5038 | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile

Coopers & Lybrand is one of the nation’'s largest professond services firms.  Its information
technology outsourcing practice provides maintenance outsourcing, facilities management, and
consulting in the areas of best practices and information systems needs assessments

Sarvices Profile

Mantenance and faciliies management services incdude maintaining legacy <oftware
gpplications and databases and handling al hardware, networks, database adminigration, and
gaffing.

Mgor Clients:
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Company Profile

Company Name: Data Pamer

Address;

410 Madrid Avenue
Torrance, CA 90501

Contact: Tim Connor | Phone: 310-222-7000 | Fax: 310-222-7070

Revenue (Yr/Mk):

Total Revenue (Yr/Mkt):$100 m (95/US)

Employees (Y r/Mkt):

Tota Employees (Yr/Mkt): 1k (95/US)

Company Profile

Outsource provider of image processing services.

Savices Profile

Image processing through an on-line, shared system approach.

Maor Clients
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Company Profile
Company Name: Dataserv
Address:
12125 Technology Drive
Eden Prairie, MN 55344
Contact; Derek Peterson | Phone: (612) 829-6000 | Fax: (612) 829-6083
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Dataserv is a Bdlsouth company providing network-based outsourcing services.

Sarvices Profile

Dataserv provides technology solutions and support for multivendor networks, help desks,
network support, technology conversion, and maintenance services.

Mgor Clients:
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Company Profile

Company Name: Digita Equipment Corporation

Address:
334 South Street
Shrewsbury, MA 01545

Contact: Bruce Lynn | Phone: (508) 841-2008 | Fax: (508) 841-3536
Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $1b+ (5/'\WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile:

Digital pioneered the distributed system computing and environment and provides outsourcing
services tailored to that environment. Digita aso provides software publishing services.

Savices Profile

Digitd’s globa outsourcing solutions include: dient-server outsourcing (design, implementation,
operation, support), Internet web management, and business recovery services.

Mgor Clients:

GE Aircraft Engines, Canadian Museum of Nature, GM Hughes Electronics, DSM Pladtics,
Microsoft
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Company Profile

Company Name: EDS (Electronic Data Systems)

Address:

5400 Legacy Drive

Plano, TX 75024

Contact: Lester Alberthal, Pres. | Phone: (214) 605-6000 | Fax: (214) 605-6545
Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $13b (96/WW)
Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 80k+ (96/WW)

Company Profile *** Top 35 ***

Founded in 1962, EDS has become one of the world's largest professond services firms
providing a wide range of management and information technology services and solutions.
From 1984 through 1996, the company operated as a whally-owned subsidiary of Generd
Motors and continues to redlize sgnificant revenues, gpproximately 30%, from that customer.

Sarvices Profile

All aspects of management conaulting services and information technology services and
outsourcing, including: systems management (ongoing operation and management of computing,
communications, applications, and data), systems integration, systems development, consulting,
business process management.

Maor Clients

GM, Xerox, American Express
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Company Profile

Company Name: Entex Information Services

Address.

Contact: Glenn Zaccara | Phone: 914-935-3685 | Fax: 914-935-3685
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 2.3k (95/WW)
Company Profile

Entex Information Services provides PC and network solutions for large corporations and
government agencies. The company operates in 40 mgor metropolitan regions across the U.S.
with 650 employees on-Site a customer locations.

Savices Profile

Entex provides. day-to-day management of PC procurement, ingtalation, network hook-up,
help desk support, moves, adds, changes, and disposal.

Maor Clients

Microsoft, Horida Power & Light
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Company Profile

Company Name: eunetcom, Inc.

Address;

c/o Deutsche Telecom
666 5th Avenue
New York, NY 10103

Contact: D. Jdine Davidson | Phone: (212) 424-2927 | Fax: (212) 424-2991
Revenue (Yr/Mkt): Tota Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile:

eunetcom, is a joint venture of Deutsche Telekom and France Telecom providing global
networking solutions for multinational businesses.  eunetcom services iange from Managed
Bandwidth Services and Private Network Solutions to partid or total outsourcing of a
company’ s telecommuni cations resources.

Sarvices Profile

Sarvices include: conaulting, network design, project implementation and management, network
access, private network operations, network-specific services.

Maor Clients

IBM, Dun & Bradstreet, Groupe Bull, R.J. Reynolds
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Company Profile

Company Name: Fiserv, Inc.

Address;

255 Fiserv Drive
Brookfield, WI 53045

Contact: Leslie Muma, Pres. | Phone: (414) 879-5000 | Fax: (414) 879-5275
Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $332 m (92/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 5k+ (94/WW)

Company Profile: *** Top 35 ***

Fiserv, Inc. provides accounts processing for savings ingtitutions, banks and credit unions.
It services these accounts through a nationwide service bureau network of data centers and
remote-service centers.

Savices Profile

Services include: transaction processing, accounts payable, asset/liability management, remote
printing and optical disk, ATM, POS and ACH financid accounting, regiond item processing,
and disagter recovery and contingency planning services.

Maor Clients

More than 2,000 savingsingtitutions, banks, and credit unions.
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Company Profile

Company Name: FLI, Inc.

Address;

11900 Olympic Boulevard, Suite 530
LosAngeles, CA 90064-1151

Contact: Susan M. Callahan | Phone: (310) 820-8972 | Fax: (310) 820-2341

Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile:

Savices Profile

Assgs with implementation of IS systems, sdes, and product introduction srategies by
developing customized technologically advanced training, documentation, and communication.

Maor Clients
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Company Profile

Company Name: GE Information Services

Address;

MCO7F2
401 N. Washington Street
Rockville, MD 20850

Contact: | Phone: 800-560-GEIS | Fax:
Revenue (Yr/Mkt): Totad Revenue (Yr/Mkt): $70 b (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 220k (95/WW)

Company Profile: *** Top 35 ***

GE Information Services (GEIS) is the network services am of GE, the $70 billion diversified
technology, manufacturing and services company.

Sarvices Profile

GEIS provides. dectronic data interchange (EDI), Internet and intranet, electronic commerce,
network and professiona services.

Maor Clients

Multiple
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Company Profile

Company Name: The Genix Group

Address;

5225 Auto Club Drive
Dearborn, M1 48126-2607

Contact; Doug Tayler | Phone: (313) 323-4086 | Fax: (313) 337-4897
Revenue (Yr/Mkt): $100 m (95/US) Tota Revenue (Yr/Mkt):

Employees (Yr/Mkt): LT 500 (95/US) Totd Employees (Yr/Mkt):

Company Profile

The Genix Group is an internationd, $100 million computer outsourcing firm with numerous
Fortune 500 customers.

Sarvices Profile

Computer operations management, telecommunications design and management, desktop
support, goplications management, eectronic printing and fulfillment.

Mgor Clients:

| Last Updated: 01/21/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 178

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: HBO & Company

Address;

301 Perimeter Center North
Atlanta, GA 30346

Contact: Peter Mounts, VP Sales | Phone: (770) 393-6000 | Fax: (770) 393-6092

Revenue (Yr/Mkt): Totad Revenue (Yr/Mkt): $.8b (95/WW)
Employees (Yr/Mkt): Total Employees (Yr/Mkt): 3.4k (95/WW)
Company Profile

Formed in 1974, HBO & Co. specidizes in information technology, particularly gpplications
software and services (outsourcing) for the hedthcare indudtry.

Sarvices Profile

Full and partid information technology outsourcing solution for systems, networks, desktop and
point-of-care systems, and software.

Maor Clients

North General (NY City), Grand River Hospitd (Ontario), St. Vincent's Hospital
(Birmingham), Baptist Hedlth Services, Inc. (Montgomery)

| Last Updated: 01/21/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 179

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: Hewlett Packard

Address;

100 Mayfield Ave.
Mountain View, CA 94043

Contact: Lew Platt | Phone: 415-691-7268 | Fax: 415-691-7369

Revenue (Y r/Mkt): Totad Revenue (Yr/Mkt): $20+ b (93/WW)

Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 96k+ (93/WW)

Company Profile

Hewlett-Packard Company is an international manufacturer of measurement and computation
products and systems. The company’s Systems Management Service represents a selective
gpproach to outsourcing designed to complement the client’ s internal resources.

Savices Profile

Services available include: configuration, performance, operations-control, security, accounting,
printing, storage and fault management for the client-server environment.

Maor Clients

Levi Strauss, J. P. Morgan, NatWest Markets
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Company Profile

Company Name: Highland Data Services Company

Address;

Blue Grass Square
Blue Grass, VA 24413

Contact; Amory Mdlen | Phone: (703) 474-3411 | Fax: (703) 474-3441
Revenue (Yr/Mk): Tota Revenue (Yr/Mkt): 1-9M/US
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): up to 499
Company Profile

Specidizes in data entry since 1983.

Savices Profile

Offering data conversion sarvices and forms processing pecidizing in medical forms, malling
ligts, and surveys, induding data entry, scanning, imaging

Mgor Clients:
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Company Profile
Company Name: I-NET, Inc.
Address:
6700 Rockledge Drive, Suite 100
Bethesda, MD 20817-1804
Contact: SandraLarkin | Phone: (301) 214-0338 | Fax: (301) 214-0009
Revenue (Yr/Mkt): $350 m (95/WW) Tota Revenue (Yr/Mkt):
Employees (Yr/Mkt): 2.6k (95/WW) Tota Employees (Yr/Mkt):

Company Profile: *** Top 35 ***

Founded in 1985, FNET, the company provides enterprise technology solutions in network
management and operations, for wide and local area networks and desktop systems.

Sarvices Profile

Services include: help desk, desktop hardware and software support, hardware maintenance
sarvices, LAN/WAN management, operations support, Systems management.

Mgor Clients:

British Petroleum Exploraion, LS Logic, Enron, David Taylor Research Center, Nava Sea
Sysems-Heet Logigtics Center, Bell Atlantic
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Company Profile

Company Name: Inacom Corp.

Address;

10810 Farnam Drive
Omaha, NE 68154

Contact: Geri Michdlic | Phone: 402-392-3923 | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):
Company Profile

Inacom was formed in 1982 as a divison of Vamont Industries o sal computers, support
services and agriculturd software to agribusiness.  Since then it has grown to a more than $2
billion with a network of more than 1400 locations nationwide made up of company owned
branches, franchisees, syslems integrators, and vaue-added resdllers.

Sarvices Profile

Inacom provides its customers with a single source solution for procurement, integration and
support of awide range of technologies -- from telegphone systems to desktop computers.

Maor Clients

Ascolta, American Commercid, ConAgra, Tektronix
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Company Profile

Company Name: Infonet

Address;

2100 E. Grand Avenue
El Segundo, CA 91304

Contact: Jose Collazo | Phone: 310-335-4785

| Fax: 310-335-2876

Revenue (Yr/Mkt): $100 m (95/WW)

Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): LT 1k (95/WW)

Tota Employees (Yr/Mkt):

Company Profile

Infonet specidizesin data communications networks.

Sarvices Profile

The company provides fully managed loca and wide area networks, internationdly.

Maor Clients
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Company Profile

Company Name: Internationd Informatics Solutions Inc.

Address;

999 New Durham Road, Suite 116
Edison, NJ 08817

Contact: Sudipta Gautam | Phone: (908) 248-0023 | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Yr/Mkt): 300 (96/\WWW) Tota Employees (Yr/Mkt):
Company Profile

Internationd Informatics Solutions, Inc., is an India-based software development company.

Sarvices Profile

IS provides afull range of software project services, both onsite and offshore, from estimation
and planning, through anadlysis and implementation.

Maor Clients
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Company Profile

Company Name: Integrated Systems Solutions Corporation (1SSC)

Address:

44 South Broadway

White Plains, NY

Contact: Douglas T. Elix, Pres. | Phone: 914-288-3814 | Fax:

Revenue (Yr/Mk): Tota Revenue (Yr/Mkt):  $13b (96/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 17k (96/WW)

Company Profile *** Top 35 ***

ISSC is the services am of 1BM, providing management consulting and technology solutions
across the business spectrum. Most recently, 1SSC has been folded into IBM Globa Services
and discontinue operations under its separate name by year-end 1997.

Savices Profile

ISSC provides the complete spectrum of information technology and business process
outsourcing services.

Maor Clients

Prudential, Sears, Roebuck & Co., Amtrak, Bank South, Ameritech
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Company Profile

Company Name: Interim Technology

Address;

1 Evertrust Plaza, 8th Floor
Jersey City, New Jersey 07302

Contact: | Phone: 201-451-0300 | Fax: 201-451-8229
Revenue (Yr/Mkt): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Interim Technology (formerly Brandon Systems Corporation) provides systems operations
support in the mainframe and network environmen.

Sarvices Profile

Services include: systems operations (console, tape, print) and network operations in the MVS,
DEC and UNIX_based environments.

Major Clients

Johnson Controls
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Company Profile
Company Name: Keane, Inc.
Address:
Ten City Square
Boston, MA 02129
Contact; Brian Keane | Phone: (617) 241-9200 | Fax: (617) 241-8027
Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $400 n (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):LT 5k (95/WW)

Company Profile

Keane isa$400 million software services outsourcing company.

Savices Profile

Keane Inc.'s outsourcing services include application outsourcing, help desk technica support,
year 2000 compliance, project management, and software devel opment.

Mgor Clients

Caqgill, EIf Atochem, McKesson, AT& T Human Resources, Cincinnati Bell Telephone
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Company Profile

Company Name: Litton Computer Services

Address;

P.O. Box 4040
Woodland Hills, CA 91367-5200

Contact: Tom McAusand, | Phone 818-715-5227 | Fax:

Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $3.4b (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 29k (95/WW)
Company Profile

Litton Computer Services (LCS) provides a wide range of information technology outsourcing
services. Itisadivison of Litton Indugtries, Inc., the $3.4 billion aerospace/defense company.

Sarvices Profile

Service areas include: desktop services, network services, client services (nor-mainframe), and
mainframe datacenter services.

Maor Clients

TRW, Hilton Hotds
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Company Profile
Company Name: Lockheed Martin
Address:
12506 L ake Underhill Road, MP840
Orlando, FL 32825-5002
Contact: John Simmons | Phone: 407-826-1701 | Fax: 407-826-6922
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Lockheed Martin's outsourcing group specidizes in information technology outsourcing for
government dlients.

Savices Profile

Complete range of full and partia information technology outsourcing services.

Maor Clients
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Company Profile

Company Name: May & Speh

Address;

1501 Opus Place
Downers Grove, IL 60515-5713

Contact: | Phone: | Fax:

Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $30 m (96/US)

Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 330 (96/US)

Company Profile

May & Speh was formed in 1947 to provide tabulating services for Sears Roebuck and Co.
The company is privately held.

Savices Profile

The company provides outsourced information management services and direct mail/database
management and design. Operating systems supported include: IBM MVS, IBM 0S/400,
MSDOS, Windows 3.1, Windows NT, AT& T/Unix Internationa, HP/UX, and UNIX.

Maor Clients

Sears
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Company Profile

Company Name: MCI, Concert-Syncordia, MCl Systemhouse

Address;

1650 Tysons Boulevard
McLean, VA 22102

Contact: | Phone: (800) 813-4491 | Fax: (703) 506-6607
Revenue (Yr/Mk): Totad Revenue (Yr/Mkt): $13+ b (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile: *** Top 35 ***

MCI, headquartered in Washington, D.C., has repidly expanded from its core long distance
business to provide a wide range teecommunications services.

Tdecommunications outsourcing solutions where provided through the company’ s joint venture
with British Tdecommunications (BT), Concert-Syncordia.  In 1996, MCI acquired the
Canadian-based Systemhouse Limited (SHL) and formed MCI Systemhouse providing an
integrated solution to telecommunicetions, information technology and ongoing support services.
In late 1996, MCI and BT announced plans to merge the two companies expanding the world-
wide postioning to MCl services.

Sarvices Profile

Sngle-source provider of informaion technology and telecommunication services incduding
integrated managed Networks, cdl centers, consulting and systems integration.

Mgor Clients:

Chryder, NASDAQ), Cadance Design Sysgems
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Company Profile

Company Name: MicroAge

Address;

757 Springdae Dr.
Exton, PA 19341

Contact: Jeff Pataky

| Phone: (602) 366-2000 | Fax: 610-524-9455

Revenue (Yr/Mk): Totad Revenue (Yr/Mkt): $2.9 b (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

MicroAge was started in 1976. Today it is a $2.9 hilliondigtributor and service of information
products.

Services Profile:

MicroAge Infosystems Services focuses on systems integration and implementation support for
digributed computing environments for large corporations and government.

Mgor Clients:
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Company Profile

Company Name: Nipon Telephone & Telegraph (NTT) Data

Address:

Contact: | Phone: | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Yr/Mkt): Tota Employees (Yr/Mkt):
Company Profile

NTT, the Japanese telecommunications giant, provides information technology professiona
sarvices through NTT Data

Savices Profile

Information technology professond services provides drategic planning, systems planning,
systems design and inddlaion, sysems maintenance and facilities management.

Mgor Clients:

Last Updated: 01/21/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 195

Customer Confidential. Reproduction in whole or in part is strictly prohibited.




Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: Northrop Grumman Corporation

Address:

Los Angeles, CA

Contact: . | Phone: | Fax:

Revenue (Yr/Mk): Totd Revenue (Yr/Mkt): $6.8b (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 47k+ (95/WW)
Company Profile:

The Data Systems and Services Divison of Northrop Grumman provides a wide range of
information technology solutions, primarily for depatment of defense dients including
outsourcing, in such areas as logigtics, manufacturing, imaging and document management,
command, control and communications, and high performance computing.

Savices Profile

Information technology products and services including selected and full outsourcing services,

Maor Clients

U.S. Air Force Depot Maintenance, Rapid Acquisition of Manufactured Parts (RAMP)
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Company Profile
Company Name: Octel Network Services
Address:
17080 Dallas Parkway
Ddlas, TX 75248
Contact: Julie Phillips | Phone: (214) 407-7461 | Fax: (214) 735-2390
Revenue (Y r/Mkt): $50+m (95/WW) Tota Revenue (Yr/Mkt): $400 m (94/WW)
Employees (Yr/Mkt): LT 500 (95/WW) Totd Employees (Yr/Mkt):

Company Profile

Octel Network Services (ONS), a divison of Octd Communications Corporation, provides
voice messaging services and outsourcing for voice messaging systems.

Sarvices Profile

ONS savices include technicd maintenance, monitoring and support, hdpline services,
subscriber level billing and reporting, and customized solutions for customers with private
networks.

Mgor Clients:

EDS
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Company Profile

Company Name: Offshore Computing Services Ltd.

Address;

67 Wadl Street, Suite 2411
New York, NY 10005

Contact; Jeff Thomas | Phone: (800) 871-7938 | Fax: (212) 957-1405
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):L T 500 95/WW
Company Profile

Offshore Computing Services Ltd. provides a comprehensive range of software services utilized
offshore programming skills.

Sarvices Profile

OCS provides. gpplications development and maintenance services, migration services, data
conversons, GIS and CAD/CAM, mantenance, faciliies management, and multimedia
services.

Mgor Clients:
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Company Profile
Company Name: PC Helps Support, Inc.
Address:
Suite 415, 1 Baa Plaza
Bala Cynwyd, PA 19004
Contact: Susan Neitzke | Phone: 800-869-9327 | Fax: 610-668-3685
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

PC Helps Support provides technica support for off-the-shelf software.

Savices Profile

Searvices indude end-user technicd support, cal analyss and resolution, cdl tracking and
reporting.

Mgor Clients:

Circuit City, Toys-R-Us, Campbd| Soups, Sun Oil, Perrier
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Company Profile
Company Name: Perot Systems
Address:
Contact: | Phone | Fax:
Revenue (Y r/Mkt): $600m (96/WW) Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile: *** Top 35 ***

Perot Systems was formed in 1988 and has grown through both new business and acquisition to
a $600 million internationd provider of information technology professond services including
consulting, systems integration, and outsourcing.

Savices Profile

Full range of professond services with particular emphasis on new gpplication development and
operations.

Mgor Clients:

Swiss Bank, Citibank, Avis, Rouge Sted!
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Company Profile

Company Name: PK'S Information Services, Inc.

Address;

11707 Miracle Hills Drive
Omaha, NE 68154

Contact; Bob Szalay | Phone: (402) 496-8500 | Fax: (402) 496-8670
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): 200+ (95/US) Tota Employees (Yr/Mkt):

Company Profile

PKS Information Services, Inc., headquarters in Omaha, Nebraska, provides remote
processing services from its 89,000 sg. ft. center, telecommunication services (voice and data)
and sysems integration.

Sarvices Profile

Services include: computer operations management, data security, backup and recovery,
technical services, hep desk services, telecommunications services and professona services.

Mgor Clients:

New Holland, NA, GAB, Clarkson Hospitas
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Company Profile

Company Name: Policy Management Systems Corporation (PM SC)

Address;

P.O. Box Ten
Columbia, SC 29202

Contact: G. Larry Wilson, Pres. | Phone: (803) 735-4000 | Fax:

Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $493 m (95/WW)
Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 4,700 (95/WW)
Company Profile:

PMSC was formed in 1974 and provides automation and information solutions for the insurance
industry. Its firds mgor outsourcing contracts were sgned in 1991 with five insurance
organizations.

Sarvices Profile

PMSC offers outsourcing services fom its mgor data centers in North America, Europe and
Audrdia Services offered include sdective or full outsourcing of information processng,
complete systems management, systems maintenance, and document managemen.

Mgor Clients:

Kemper Life Insurance, FAI Insurance, Ltd., Dodson Insurance Group
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Company Profile

Company Name: Power Computing Company

Address;

Ddlas, TX

Contact: | Phone

| Fax:

Revenue (Yr/Mkt):

Totd Revenue (Yr/Mkt):

Employees (Y r/Mkt):

Tota Employees (Yr/Mkt):

Company Profile:

Dallas, Texas-based information technology outsourcing provider.

Savices Profile

Mainframe-base remote computing and outsourcing services.

Mgor Clients:

Centrd Louisana Electric, Apache Corp.
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Company Profile

Company Name: The Regidry, Inc.

Address;

189 Wdls Ave
Newton, MA 02159

Contact: TriciaFoley | Phone: (617) 527-6886 | Fax: (617) 527-6999
Revenue (Yr/Mk): Total Revenue (Yr/Mkt): 100-499M/US
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 1000-4999
Company Profile

The Regidry is a nationd information technology consulting firm providing business solutions
through project consulting and flexible I/T gaffing.

Savices Profile

Servicesinclude: professond services, network integration, documentation, help desks.

Maor Clients
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Company Profile
Company Name: RK Technologies Inc.
Address:
1308 Centennia Avenue, Suite 102
Piscataway, NJ 08855
Contact: Rao Kalvaa | Phone: (800) 758-3246 | Fax: (908) 805-0878
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Application design, development and maintenance for awide range of systems.

Sarvices Profile

Totd solutions for the development of OL TPIDSSEIS (data warehousing) client/server systems
using Oracle, Sybase, Informix, Tuxedo/T, Powerbuilder, SQL-Windows, VB, Visud C++,
MS/SDK.

Maor Clients
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Company Profile

Company Name: Satyam Computer Services Limited

Address;

Mayfair Center

Sardar Patel Road
Secunderabad-500 003
India

Contact: Raghavendra Roa | Phone: 703-734-2112 | Fax: 703-734-9797

Revenue (Y r/Mkt): $600m (96/WW) Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile:

Satyam provides offshore software devel opment.

Savices Profile

Sarvicesinclude: system design, test, and support.

Maor Clients

Dun & Bradstreet (joint venture), GE, Volkswvagen
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Company Profile

Company Name: SAIC Network Solutions, Inc..

Address;

5700 Crooks Road, Suite 301

Troy, Ml 48098

Contact; Raymond Corson | Phone: (703) 742-0400 | Fax: (703) 742-8147
Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $2b+ (96/WW)
Employees (Y r/Mkt): Totd Employees (Yr/Mkt):

Company Profile

SAIC Network Solution, Inc., a subsidiary of SAIC, Inc. the $2 hillion technology company
darted in 1969, specidizesin network solutions for mgjor federa, state and commercid clients.
The company is the globd regidration authority for the Internet, operating InterNIC and the
Defense Data Network (DDN).

Savices Profile

Sarvicesinclude: Internet and intranet services, network integration and outsourcing.

Mgor Clients:

Department of Defense
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Company Profile

Company Name: SCT Corporation

Address;

4 Country View Road
Mavern, PA 19355

Contact: MaryAnn Wilhelm | Phone: (800) 223-7036 | Fax: (610) 725-7475
Revenue (Yr/Mkt): $63m (94/WW) Total Revenue (Yr/Mkt): $148m (94/WW)
Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 1,300 (95/WW)
Company Profile

Founded in 1968, SCT has more than 1,300 employees serving clients in the U.S. and
oversees. It provides applications software and Information Resource Management
(outsourcing) for higher education, government, courts, and public and privete utilities.

Sarvices Profile

SCT provides business technology planning, sysems development, integration and
management, gpplications software development, implementation and support, data center
management, network management, disaster recovery and security, and help desk and end-user

support.

Mgor Clients:

Continentad Cablevison, City of Indiangpalis, George Washington University
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Company Profile

Company Name: Sykes Enterprise Incorporated (SEi)

Address;

100 North Tampa Street, Suite 3900
Tampa, FL 33602

Contact: | Phone: (800) 867-9537 | Fax: (813) 274-1000
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 3k (96/WW)
Company Profile

Sykes Enterprise Incorporated (SEi) is a diversfied information technology company providing
a vaiety of computer-related outsourcing services to Fortune 500 firms. The company was
founded in 1977 in Charlotte, North Carolina.  The company operates five custom-built
information technology cal centers in the United States and one in Amgerdam, The
Netherlands.

Sarvices Profile

Services include: gpplications development and maintenance, programming support, systems
integration, facilities management, database design, and education and training.

Maor Clients
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Company Profile

Company Name: Software Maintenance Specidists (SMS)

Address;

3 Hutton Centre Drive, Suite 250
SantaAna, CA 92707

Contact: | Phone: 714-436-9000 | Fax: 714-436-9029
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

SMS, lised in 1995 as one of Inc. Magazin€'s “fastest-growing private companies,” is a
supplier of computer outsourcing services.

Sarvices Profile

SMS provides. systems management, data processing, systems integration, technica support
and applications devel opment services.

Mgor Clients:

Rockwell Space, Allergan, Applied Magnetics, Avco, Cox Communications, Denny’s, Matel.
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Company Profile

Company Name: Spenser Communications, Inc.

Address;

150 N. Santa Anita Avenue, Suite 710
Arcadia, CA 91006

Contact: Kenneth M. Craig | Phone: (800) 454-4442 | Fax: (818) 294-2868
Revenue (Yr/Mkt): Tota Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Spenser Communications, Inc. offers awide range of telecommunications outsourcing Services.

Sarvices Profile

Services include technicd, sysem adminigration, consulting, and vendor/inventory
management.

Mgor Clients:
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Company Profile
Company Name: Stream International Inc.
Address:
Contact: | Phone: | Fax:
Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $1.6b
Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 17k (96/\WW)

Company Profile *** Top 35 ***

Stream Internationa, Inc. was formed in 1995 through a merger of Corporate Software Inc.
and RR. Donndley & Sons Globd Software Services Business. It is a privatdy hed
corporation. The company operates three business units. Corporate Technologies, Outsource
Manufacturing Services, and Outsource Technica Support.

Savices Profile

Corporate Technologies provides PC software sales and technology consulting services to
Fortune 1000 companies. Outsource Manufacturing Services provides a broad range of
turnkey manufacturing and digtribution to independent software vendors and origina equipment
manufacturers.  Outsource Technica Support provides outsourced technical support on
software, hardware and systems providers.

Mgor Clients:
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Company Profile
Company Name: SunGard Data Systems Inc.
Address:
1285 Drummers Lane
Wayne, PA 19087
Contact; David Douglas | Phone: (610) 341-8780 | Fax: (610) 341-8865
Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $400m (96/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

SunGard Data Systems Inc., established in 1978, is a full-service business recovery solutions
provider. Its Computer Services Group provides remote IBM processng for the financid,
manufacturing, government and service sectors.

Sarvices Profile

Mgor Clients:
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Company Profile
Company Name: Software Support, Inc.
Address:
300 International Parkway
Heathrow, FI 32746
Contact: | Phone: (800) 829-8238 | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Software Support, Inc. was founded in 1991. The company provides third-party support for a
wide range of desktop and distributed software products including Microsoft and Lotus. In late
1996, the company agreed to be acquired by MATRIXX.

Sarvices Profile

Services include: Internet support, eectronic support, corporate end user and help desk
support, complete OEM cal center support and advanced technical support for networks.

Mgor Clients:
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Company Profile

Company Name: Syntd, Inc.

Address;

5700 Crooks Road, Suite 301

Troy, Ml 48098

Contact: Jeff Ray | Phone: (810) 828-0431 | Fax: (810) 828-1017
Revenue (Yr/Mk): Tota Revenue (Y r/Mkt):$1-400m(95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 1k+ (95/WW)
Company Profile

Syntd is a globd software services company Specidizing in legacy system maintenance,
gpplications devel opment, systems integration, and project management.

Savices Profile

Services include: outsourcing application development, maintenance, under time and materid,

fixed price, and offshore basis.

Maor Clients
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Company Profile

Company Name: TATA Consulting Services

Address;

8701 Georgia Avenue, Suite 803
Siver Spring, Maryland

Contact: | Phone: | Fax:

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mk?):

Company Profile

TATA Conaulting Services is the technology services subsidiary of the Indian-based TATA
Sons Limited.

Savices Profile

Sarvicesinclude: gpplications development and maintenance as well as support services utilizing
on-site and offshore resources.

Maor Clients
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Company Profile

Company Name: Unisys Worldwide Outsourcing

Address;

8008 Westpark Drive
McLean, VA 22102

Contact: Elizabeth Schwatka | Phone: (703) 847-3803 | Fax: (703) 847-2522
Revenue (Y r/Mkt): $300m (94/WW) Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Totd Employees (Yr/Mkt):

Company Profile; *** Top 35 ***

Unisys is world-wide provider of information technology products and services. There are
more than 10,000 professionals in the company’ s services operation.

Savices Profile

Outsourcing services provided include: program management, Systems management, application
management, end-user computing support, trangtional outsourcing, business process
outsourcing, and operation solutions services.

Mgor Clients:

The Associated Group, United HedthCare Corporation, Circle K, BASF
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Company Profile

Company Name: Vangar Corporation

Address:

Contact: | Phone: | Fax:

Revenue (Yr/Mkt): $215m Totd Revenue (Yr/Mkt): $1.4b+ (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 4k+ (95/\WW)
Company Profile:

Vangtar Corporation is a network integration firm, providing services and products to build and
manage persona computer networks. The company’ s services are generally categorized under
Life Cycle Management and Professona Services.

Savices Profile:

Life Cyde Management sarvices include: single-point of contact, syslems maintenance, help
desk, network management, asset management, procurement management, software license
management, ingtals, moves, adds and changes, and asset refurbishment. Professona Services
include. operationd, strategic and cost assessment, technology planning and design, network
and systems management, operating Systems migration, enterprise messaging services, Internet,
intranet and network security, and education and traning.

Maor Clients

ALCOA, Bdl South, Cigna, IBM Corporation, Ford, Microsoft
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Company Profile

Company Name: Channing L. Bete Co., Inc.

Address:

200 State Road
South Deerfidld, MA 01373

Contact; Judith Brock

Phone: (413) 665-7611 x

Fax: (413) 665-3339

6331
Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt):
Employees (Yr/Mkt): Total Employees (Yr/Mkt):
Company Profile:

Communications experts in publishing, managing and direct marketing educationd programsin
the hedlth, socid services, education, business and government markets.

Services Profile

Savices include direct marketing, warehousing, podters, videos, customized publications,
customer service, order processing, inventory management, accounting services, telemarketing,
writing, and design.

Mgor Clients:
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Company Profile

Company Name: Convergent

Address;
3490 Piedmont Road
Atlanta, GA 30305-1743

Contact:

| Phone: 800-877-7804 | Fax:

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Yr/Mkt): Tota Employees (Yr/Mkt):
Company Profile

Convergent provides corporate communications outsourcing under the generd fitle of “Visua
Communications Management.” services

Sarvices Profile

Searvices include: interactive communications services, business televison network operations,

specid event broadcasting.

Maor Clients

DEC, BMW North America, Hawlett-Packard, Ford, FedEx
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Company Profile

Company Name: Matrixx Marketing Inc.

Address;

201 East Fourth Strest
Cincinnati, OH 45202

Contact: David Dougherty, Pres. | Phone: 513-397-6864 | Fax: 513-723-9030

Revenue (Yr/Mkt): $1-200m (94/WW) Tota Revenue (Yr/Mkt): $1b+ (95/WW)
Employees (Yr/Mkt): 8k (95/WW) Tota Employees (Yr/Mkt):
Company Prdfile:

Matrixx Marketing Inc. is a wholly-owned subsidiary of Cincinnati Bell, Inc. The company
provides a wide range of telemarketing and customer contact services from 15 facilities staffed
by more than 8,000 people.

Sarvices Profile

Services include: account management, campaign saes, lead generation, consumer afairs, help
desk, order processing, order acquisition, retail support, direct response TV, applications,
reservations, catalog, market research, and fulfillment.

Maor Clients

GM Hughes (DIRECTV)
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Company Profile
Company Name: SITEL Corporation
Address:
250 So. 77th Street
Omaha, NE 68114-4582
Contact: | Phone: 800-338-2600 | Fax: 402-399-8446
Revenue (Yr/Mk): Total Revenue (Yr/Mkt): $100m (95/WW)
Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 5k+ (95/WW)

Company Profile

SITEL was founded in 1985 by its Chief Executive Officer, James E. Lynch. Its initid focus
was on providing inbound calling services such as order processng.  Since then, the company’s
outbound tedemarketing activities have increased sgnificantly and in 1995 represented more than
75% of the company’ s revenues.

Savices Profile

SITEL operates through divisons specidized by industry to provide telemarketing services to
the insurance, financia services, tedecommunications and publishing indudtries. Servicesincude:
direct telephone sales, responding to customer service inquiries, generating customer leads,
managing customer retention programs and taking customer orders.

Mgor Clients:

GTE,
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Company Profile
Company Name: Telerx
Address:
901 Bethlehem Pike
Spring House, PA 19477
Contact: Helen Prout | Phone: 215-641-1616 | Fax: 215-641-0756
Revenue (Yr/Mkt): Tota Revenue (Yr/Mkt):
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Telerx is a direct marketing, database management and fulfillment services provider founded in
1980. Teerx has focused on the health care and consumer products area, providing complex
telemarketing applications. The company was acquired by Merck in 1996.

Savices Profile

Services include inbound/outbound cdls, database management, sample and literature
fulfillment.

Maor Clients

Vaiety of companies in the packaged goods, pharmaceutical, hedthcarelinsurance,
telecommunications and automotive.
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Company Profile

Company Name: The Trase Miller Group

Address;

1220 Kensington
Oak Brook, IL 60521

Contact: Jm Noyes | Phone: (708) 990-6940 | Fax: (708) 990-4930
Revenue (Yr/Mk): Total Revenue (Yr/Mkt): 100-499M/US
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 1000-4999
Company Profile

The Trase Miller Group provides and develops technology, teleservicing and productivity
solutions for the travel and entertainment indudtries.

Services Prdfile:

Services provided: inbound/outbound telemarketing and event ticketing.

Maor Clients
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Company Profile
Company Name: United Media Corporation
Address:
12 Greenway Plaza, Sixth Hoor
Houston, TX 77046
Contact; Jon Parker | Phone: (713) 626-4862 | Fax: (713) 522-4078
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Y r/Mkt): Totd Employees (Yr/Mkt):

Company Profile

United Media Corporation specidizesin graphic management services.

Savices Profile

Sarvicesinclude: graphics and marketing communications, multimedia, sales presentations,
collaterd materids, kiosks and Internet web pages.

Mgor Clients:

Enron, Chemicd Bank, Mitsubishi, Sprint, Arthur Andersen
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Company Profile

Company Name: Allwagte, Inc.

Address;

5151 San Felipe, Suite 1600
Houston, TX 77056

Contact: Bob Chiste | Phone: 713-623-8777 | Fax: 713-625-7185

Revenue (Yr/Mk): Total Revenue (Y r/Mkt):$100m+ (95/WW)

Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 1k+ (95/WW)

Company Profile:

Industrid and environmenta sarvices

Services Profile

Allwaste provides over forty services.

Maor Clients
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Company Profile

Company Name: Aramark Corporation

Address;

1101 Market Street
Philadelphia, PA 19107

Contact: Bill Leonard | Phone: 215-238-3372 | Fax: 215-238-3736
Revenue (Yr/Mk): Tota Revenue (Yr/Mkt): $5b (94/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):133k+(94/WW)

Company Profile *** Top 35 ***

ARAMARK provides a wide range of managed services and was founded more than 35 years
ago.

Savices Profile

The company focuses on the core service aress of: food, refreshments, uniforms, child care,
medica services, fadilities management, and magazine and book digtribution.

Maor Clients

American Airlines General Motors, Citibank, GE, Xerox, Presbyterian Medica Center
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Company Profile

Company Name: Arthur Andersen Red Estate Services Group

Address;

1150 17th Street, NW, Suite 800
Washington, DC 20036

Contact: John Dues | Phone: (202) 778-6808 | Fax: (202) 833-5515

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Arthur Andersen Redl Edtate Services Group is an Arthur Andersen business.

Services Profile

Arthur Andersen offers support in outsourcing change management and by serving as the
outsourcing agent for various red estate services.

Maor Clients

| Last Updated: 01/23/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 229

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: Axiom - Facilities Management

Address;

1605 LBJ Freaway
M/S 20-06-6150
Ddlas, TX 75234

Contact: T. E. Wynn | Phone: 214-406-7307 | Fax: 214-406-7223
Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt):$100m+ (95/WW)
Employees (Y r/Mkt): Total Employees (Yr/Mkt): 1k+ (95/WW)
Company Profile:

Texas-basad facilities management outsourcing provider.

Sarvices Profile

Sarvices indude maintenance, engineering, mailroom, adminigrative, security, physicad plant
operations, and management services.

Mgor Clients:
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Company Profile

Company Name: Axiom Real Estate Management, Inc.

Address;

1600 Market Street
Philadelphia, PA 19103

Contact: Ron Purtil | Phone: 215-246-2732 | Fax: 215-246-2732
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):L T$100m (95/US)
Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 1k+ (95/US)
Company Profile

Corporate Facility management and distributed property management.

Savices Profile

Services include: operations, maintenance, business sarvices, property management, and facility
management.

Magor Clients
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Company Profile

Company Name: Brown & Root Services

Address:

Contact: | Phone: | Fax:

Revenue (Yr/Mk): Tota Revenue (Yr/Mkt): $3b (95/WW)

Employees (Yr/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Brown & Root isa$3 billion globa engineering, congtruction and diversified services company.
Itisaunit of Halliburton Company.

Services Profile

Facility maintenance and consulting services.

Mgor Clients:
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Company Profile

Company Name: Cushman & Wakefield

Address:

Contact: | Phone: 800-346-6789 | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Yr/Mkt): Tota Employees (Yr/Mkt):
Company Profile

Cushman & Wakefidd, established in 1917, is an international red estate management
organization involved in buying, sdling, leasing, condruction, managing, and valuing buildings

Sarvices Profile

The company’s Corporate Services Program tailors its services to address a wide range of red
estate management needs -- from acquisition through operation and sde.

Maor Clients

Thomson Corporation Publishing Internationa

| Last Updated: 01/23/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 233

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: Fluor Corporation

Address:

Contact: | Phone: | Fax:

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): Tota Employees (Yr/Mkt): 41k (95/WW)
Company Profile

Fluor Danid, the principad operating unit of Fluor Corporation, provides a wide range of
enginesring, congruction and diversfied services around the world.  The company recently
created an dliance with Nipsco Indudtries to provide and operate energy centers for major
indugtria companiesinthe U.S.

Sarvices Profile

Searvicesinclude: engineering, procurement, congtruction and facilities operations.

Mgor Clients:
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Company Profile

Company Name: Gianco Environmenta Services, Inc.

Address;

20 Nancy Street
West Babylon, NY 11704

Contact: Michael Gianchetta | Phone: (516) 491-5800 | Fax: (516) 491-5878
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Services Profile:

Gianco is an environmentd sarvices company specdizing in the implementation and
management of recycling programs with a specidty in plagtics.

Mgor Clients:
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Company Profile

Company Name: Honeywdl Inc.

Address;

PO Box 524, MN27-3246
Honeywdl Plaza
Minnespolis, MN 55440-0524

Contact: Terrence Didferio

| Phone: 612-951-3743 | Fax: 612-951-3465

Revenue (Yr/Mkt): Tota Revenue (Yr/Mkt): $7.3 b (96/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 50k+ (96/WW)
Company Profile:

Honeywdl is a globa controls company focused on control technology and services for the
home, building, industrid, space and aviation indudtries.

Sarvices Profile

Honeywdl provides maintenance and energy-cost savings programs and guarantees for
industrid clients around the world.

Maor Clients

The Toronto Hospita
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Company Profile
Company Name: |SS-Internationa Service System, Inc.
Address:
375 Hudson Street
New York, NY 10014
Contact; Bettina Browne | Phone: (212) 229-4090 | Fax: (212) 229-4078
Revenue (Yr/Mk): Totd Revenue (Yr/Mkt): $2.3b (94/WW)
Employees (Y r/Mkt): Tota Employees (Y r/Mkt):122k+(94/WW)

Company Profile *** Top 35 ***

|SS-International Service System A/S is a Denmark-based provider of facility maintenance
services.

Savices Profile

ISS provides cleaning and related services, mechanica maintenance and operations and
landscape management in more than thirty countries worldwide.

Mgor Clients:

Logan Airport, Lehigh Universty, PECO Energy, Kodak
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Company Profile
Company Name: Johnson Controls, Inc.
Address:
507 E. Michigan Avenue
Milwaukee, WI 53201
Contact: Roy Cloudsdde | Phone: (770) 392-4171 | Fax: (770) 392-4166
Revenue (Yr/Mkt): $1b+ (95/WW) Totd Revenue (Yr/Mkt): $8.3b (95/WW)
Employees (Yr/Mkt): 10k+ (95/WW) Tota Employees (Yr/Mkt): 59k+ (95/WW)

Company Profile *** Top 35 ***

Johnson Controls is a multi-billion dollar worldwide provider of facilities management services,
control systems, automotive seeting systems, plastic packaging and automotive batteries.

Savices Profile

Johnson Contrals provides ongte management of facilities operations and maintenance.

Mgor Clients:

Ameritech, Sun Microsystems, JCPenny, The Toronto Hospital
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Company Profile

Company Name: LaSdle Partners Ltd.

Address:

Chicago, IL

Contact: | Phone | Fax:
Revenue (Yr/Mkt): Totd Revenue (Yr/Mkt):
Employees (Y r/Mkt): Total Employees (Yr/Mkt):

Company Profile: *** Top 35 ***

LaSdle Partners, founded in 1968, provides investment management, occupancy services and
property and transaction services.

Savices Profile

The company’s Occupancy Services include: facility management, tenant representation and
congtruction.

Mgor Clients:

Ameritech, Bank of America
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Company Profile

Company Name: L ockwood Greene Engineers

Address;

16300 Christensen Rd., #235
Sesttle, WA 98188

Contact: Don Luger | Phone: 206-246-4551 | Fax: 206-246-5160

Revenue (Yr/Mk): Total Revenue (Y r/Mkt):$100+m (95/WW)

Employees (Y r/Mkt): Tota Employees (Yr/Mkt): 1k+ (95/WW)

Company Profile

Lockwood Greene Engineers provides design and consulting engineering.

Sarvices Profile

The company provides awide range of architectura and engineering services.

Mgor Clients:
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Company Profile

Company Name: Marriott Internationa

Address;
1 Marriott Drive

Washington, DC 20058

Contact: Mary Ann Boyle

| Phone: (510) 355-2053

| Fax: (510) 355-2090

Revenue (Yr/Mkt): Total Revenue (Yr/Mkt): $1b+ (95/WW)
Employees (Y r/Mkt): Tota Employees (Yr/Mkt):LT 5k (95/WW)
Company Profile:

Marriott International provides food and faciliies management for 3,000 clients, including

corporations, schools, colleges, universities and hedthcare facilities.

Savices Profile

Services include: food and dining, housekeeping, janitorid, mail & digtribution, reception &
adminigration

Mgor Clients:

Last Updated: 01/25/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997

Customer Confidential. Reproduction in whole or in part is strictly prohibited.

241




Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC

TRAN

Company Profile

Company Name: Mason & Hanger Engineering Inc.

Address;

2355 Harrodsburg Road
Lexington, KY 40504

Contact: | Phone: 606-223-4773 | Fax:

Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Sarvices Profile

Mgor Clients:
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Company Profile

Company Name: Morrison Knudsen Corporation

Address;

Operations and Maintenance Group
1500 W. Third Street
Cleveland, OH 44113-1406

Contact: Carl Fazio | Phone: (216) 523-5260 | Fax: (216) 523-8147

Revenue (Yr/Mkt): Total Revenue (Y r/Mkt):$500m+ (95/WW)

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):LT 5k (95/WW)

Company Profile:

Morrison Knudsen Corporation (MK) was founded in 1912 as a genera contracting
partnership.

Savices Profile

Sarvices indlude: facility maintenance, utilities operations and maintenance, fadilities engineering
and site support services, such as, grounds maintenance, housekeeping, receptionists, mall
savices, cafeteria, and furniture and asset management, as well as logisics and méaterial
handling.

Maor Clients

Tektronix, ROLM Systems, IBM, Lockheed Martin, U.S. Navy facility management services
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Company Profile

Company Name: Ogden Facility Services

Address:

43 Route 46 East

P.O. Box 791

Pine Brook, NJ 07058

Contact: Joseph J. Tinney, J. | Phone: (201) 244-8539 | Fax: (201) 882-8570

Revenue (Yr/Mkt):

Total Revenue (Yr/Mkt):

Employees (Y r/Mkt):

Tota Employees (Yr/Mkt):

Company Profile

the United States and Canada.

Ogden Facility Services provides a wide range of facility management, maintenance and
manufacturing support services to indudtrid, commercid, and education customers throughout

Savices Profile

Mgor Clients:
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Company Profile

Company Name: Pinkerton Security & Investigation Services

Address;

15910 Ventura Boulevard, Suite 900
Encino, CA 91436-2810

Contact; Mike Stugrin | Phone: (818) 380-8471 | Fax: (818) 380-8919
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Yr/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Pinkerton Security & Investigation Services, Inc. is a globa provider of outsourced security
officer, investigation, consultation and systems integration services.

Savices Profile

Maor Clients

Last Updated: 01/25/97

Copyright © Michael F. Corbett & Associates, Ltd., 1997 245

Customer Confidential. Reproduction in whole or in part is strictly prohibited.




Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: PRO-FAC Management Group Limited

Address;

360 Albert Street, Suite 1750
Ottawa, ON K1R 7X7 Canada

Contact: Gordon O'Connor | Phone: (613) 567-6608 | Fax: (613) 567-5243
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

PRO-FAC provides services to manage single or  multi-Ste commercid, retall and indudtriad
facilities, properties and complexes.

Savices Profile

Maor Clients

Last Updated: 01/25/97
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Services Provided
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Company Profile

Company Name: Property & Facility Management Group LLC

Address;

20 N. Michigan Avenue, Suite 400
Chicago, IL 60607

Contact; David Kahnweler | Phone: (708) 928-6003 | Fax: (312) 456-0056
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile

Property & Facilities Management Group LLC offers corporate, inditutiond and
entrepreneurid clients a wide range of property and facility management services on locd,
regiona and national basis.

Sarvices Profile

Mgor Clients:

Last Updated: 01/25/97
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Services Provided
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Company Profile

Company Name: ServiceMaster

Address:

Contact: | Phone 800-821-2416 | Fax:
Revenue (Yr/Mk): Total Revenue (Yr/Mkt):
Employees (Yr/Mkt): Tota Employees (Yr/Mkt):

Company Profile *** Top 35 ***

Formed in 1947, ServiceMaster provides a wide range of facility outsourcing services from
cleaning to energy management and building design.

Savices Profile

Servicesindude customer services (purchasing, switchboards, maintenance, mailroom,

office equipment, temporary saffing, adminidtration and catering), technica services (electrica
and mechanicd engineering, wadte digposal, groundskeeping, security and fire systems,
environmentd testing and pest control), regulatory services (hedth and safety code compliance,
hazardous waste, disaster recovery, expense control, inventory control and records storage),
and logitics and asset management (computer-aided facilities management, space planning and
architecture, cost andyd's, relocation, utilities management, occupancy costing and parking).

Mgor Clients:

2,300 hedthcare, education and business and industry customers representing 440 million
square feet of space.

Last Updated: 01/25/96
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Transportation

Services Provided

ADM | CUS | DIST

FIN

HR

IT MGT | M&S

FAC

TRAN

Company Profile

Company Name: GE Capitd FHeet Services

Address;

Contact:

| Phone:

| Fax:

Revenue (Yr/Mkt):

Totd Revenue (Yr/Mkt):

Employees (Yr/Mkt):

Total Employees (Yr/Mkt):

Company Profile:

Savices Profile

Maor Clients

Last Updated: 10/29/96
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Services Provided

ADM | CUS |DIST |FIN HR IT MGT | M&S | FAC | TRAN

Company Profile

Company Name: PHH Corporation

Address;

11333 McCormick Road
Hunt Valey, MD 21031-1000

Contact: Robert Kunisch | Phone: 410-771-3600 | Fax:

Revenue (Yr/Mk): Totd Revenue (Yr/Mkt): $2.1b (94/WW)

Employees (Y r/Mkt): Tota Employees (Yr/Mkt):

Company Profile: *** Top 35 ***

Edtablished in 1946 PHH specidizes in vehicle fleet management, relocation and red edtate
management services, and mortgage banking programs. In 1994, the company’'s vehicle
management services purchased more than 100,000 vehicles, managed more than 400,000 and
handled more than 47 million fuel and service card.

Savices Profile

Services include: vehicle expenses management, maintenance assstlance management, nationa
account purchasing, operations management and coordination.

Maor Clients

Texaco, Kodak
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Section 3: Outsourcing Expenditures

Expenditures and Markets for Outsourcing in the U.S.

The U.S. Market for Outsourcing

1996

$100 Billion

Information Tech 41.7%

Administration 17.4%
Other 4.0%

Customer Service
Marketing & Sales 3-9%
Human Resources 4-1%
Facilities Mgm't 9:3%

3.4%

Distribution 16.2%

Source: The Outsourcing Institute and Michael F. Corbett & Associates
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The U.S. Market for Outsourcing Services

Thousands of Dollars

350,000,000
300,000,000 =
250,000,000 ]
200,000,000 ]
150,000,000
100,000,000
50,000,000
0
1996 1998 2001
Administration [ ] 17,417,187 24,651,940 39,937,092
Customer Service |:| 3,374,998 6,812,991 15,191,453
Distribution | | 16,221,090 21,116,013 32,377,437
Finance . 1.691.092 2,760,923 4,992,866
Human Resources [ ] 4,073,259 5,208,349 8,044,215
Information Technoloqvlj 41,661,505 82,390,792 183,788,729
Management ] 1,671,221 2,015,329 2,832,603
Marketing & Sales . 3,928,314 4,566,694 5,796,564
Media ] 141,031 224,950 465,213
Facilities Management . 9,325,741 13,555,303 23,023,556
Transportation . 494,557 1,038,965 2,199,145

Source: The Outsourcing Institute, Michael F. Corbett & Associates
Reproduction in whole or in part strictly prohibited.
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The U.S. Market for Outsourcing Services
ADMINISTRATION

Thousands of Dollars

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

0

1996 1998 2001
Administrative Information Syste . 3,853,543 4,366,992 5,268,243
Consulting & Training 3,083,976 3,399,668 3,934,818
Copy Center Mang&Copy Prod 1,883,654 2,181,075 2,717,533
Data Capture 640,620 774,475 1,029,482
Desktop Publishing . 559,728 2.055.320 5.056.857
General ] 131,242 273,942 674.001
Mailroom . 1,189,786 2,126,191 5,079,283
Other [ ] 10,572 275,071 676.778
| Printing & Reprographics [ 2.421.291 2.690.031 3.150.086
Records Management . 632,578 2,493,433 6,134,781
Secretarial & Clerical . 768,125 930,276 1,239,885
Shipping/Receiving ] 1,060,823 1,372,860 2,021,163
Supply (inventory) . 1,101,669 1,530,491 2,506,110
Word Processing D 79,582 182,115 448,071

Source: The Outsourcing Institute, Michael F. Corbett & Associates
Reproduction in whole or in part strictly prohibited.
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The U.S. Market for Outsourcing Services
CUSTOMER SERVICE

Thousands of Dollars

20,000,000

15,000,000

10,000,000

5,000,000

0
1996 1998 2001
Consulting & Training B (2,315,244|3,929,517|8,688,658
Customer Information Systems ] 169,904| 614,537(1,511,991
Field Service B 535618 788,768|1,409,582
Field Service Dispatch | 107,250| 242,322| 596,202
General B 76.282| 119,153 232,613
Other ] 3,899| 14,982| 36,860
Telephone Customer Support O 166,801 |1,103,713(2,715,548

Source: The Outsourcing Institute, Michael F. Corbett & Associates
Reproduction in whole or in part strictly prohibited.
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The U.S. Market for Outsourcing Services

DISTRIBUTION
Thousands of Dollars
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
0
1996 1998 2001
Consulting & training 6.039,345 6,622,478 7,604,427
Distribution Information Systems 3.031.977 3.733.549 5.101.710
Freight Audit B 1096695 1,395,524 2.003.156
Freight Brokering 409,485 464,661 561.673
General 771,239 886.352 1,092.024
Import/Export 138,904 394,582 970,820
Leasing = 159,670 377,445 928.655
Maintenance [ | 2,344 951 2.787.050 3.611.281
Management 454,379 806,167 1,905,173
Operations 677432 1,119,037 2.375.815
Other 9,842 139,711 343,742
Warehousing Bl 1087171 2,389,458 5.878.962

Source: The Outsourcing Institute, Michael F. Corbett & Associates
Reproduction in whole or in part strictly prohibited.
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The U.S. Market for Outsourcing Services
FINANCE

Thousands of Dollars

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

0

1996 1998 2001
Consulting & Training [ ] 169,666 179,333 194,875
Financial Information Systems 214,235 297,064 485,054
Financial Reporting & Analysis . 72.516 94,438 140.352
General Accounting . 87,125 165,422 406,999
Internal Audit ] 75,279 148,493 365,348
Investment Accounting & Analys D 26,137 30,463 38,332
Other 569 95,656 235,349
Payroll Processing 641,198 799,744 1,114,010
Purchasing 52,070 362,573 892,065
Taxes ] 89.757 95.327 104.336
Transaction Processing . 239,645 372,645 722,576
Treasury ] 22.894 41,424 100,819
Accounts Payable [ ] 0 78,343 192,753
Accounts Receivables D 0 0 0

Source: The Outsourcing Institute, Michael F. Corbett & Associates
Reproduction in whole or in part strictly prohibited.
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The U.S. Market for Outsourcing Services
HUMAN RESOURCES

Thousands of Dollars

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

0
1996 1998 2001
Benefits . 451,662 992,711 | 2,442,441
Consulting & Training [] 252,499 368,961 651,724
General | 8258 |  60.766 | 149,507
HR Information Systems [ | 109,654 254,907 627,166
Other B 92440 92,440 | 92,440

Placement & Outplacement L] 129,033 163,727 234,018
Recruiting /Staffing 119,327 282,586 695,268
Relocation 2,719,135 | 2,741,654 | 2,775,783
Workers Compensation O 191,251 250,597 375,868

Source: The Outsourcing Institute, Michael F. Corbett & Associates
Reproduction in whole or in part strictly prohibited.
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The U.S. Market for Outsourcing Services
INFORMATION TECHNOLOGY

Thousands of Dollars

200,000,000

150,000,000

100,000,000

50,000,000

0

1996 1998 2001
Applications Development 4810405 10,530,742 25,909,575
Applications Maintenance 3560,808 8,260459 20,323,828
Client/Server 1883236 3085754 6472113
Consulting & R jineeri 3355798 5306530 10,551,953
Data Entry & Conversion 1234001 2151465 4952389
Data Networks: Local Area 2337975 4,634,301 11,402,118
Data Networks: Wide Area 2115773 3062221 5331969
Database Mailing Lists 559,551 2317725 5702473
Desktop Systems 2901746 7033897 17.318325
Distributed Systems 877549 2633518 6479441
End-User Support 3101371 4230524 6739922
Forms Processing 770101 1105562 1901677
Full IT Outsourcing 1053725 5231033 12.870.302
General 445523 1,250,769 3077360
Imaoing & OCR Services 280754 530,985 1306423
Mainframe Data Centers 2451525 5:319.268 13.087.394
Maintenance/Repair 2602501 4005531 7268026
Other 1167132 1193116 1233181
Remote Computing/Timesheari 720196 985675 1578185
| Systems Intergration 867,949 1685434 4146800
Training 2549622 4,059,891 8,157,785
Transitional 924,429 2497153 6,143933
Voice Networks 999,744 1274239 1833557

Source: The Outsourcing Institute, Michael F. Corbett & Associates
Reproduction in whole or in part strictly prohibited.
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The U.S. Market for Outsourcing Services
MANAGEMENT

Thousands of Dollars

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

1996 1998 2001

Consulting 1,457,273|1,486,861|1,532,373

Executive Management 72 11,576| 28,482

Functional Management 16,390 53,672| 132,053

]
O
|
|

General 3,767 26,857 66,079

Management Information Systems. 126,488| 292,862 720,550

Operations Management O 67,232 143,501| 353,066

Source: The Outsourcing Institute, Michael F. Corbett & Associates
Reproduction in whole or in part strictly prohibited.

Copyright © Michael F. Corbett & Associates, Ltd., 1997 260

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



The U.S. Market for Outsourcing Services
MARKETING & SALES

Thousands of Dollars

7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
0
1996 1998 2001
Advertising [ | 874,504 887.722 907.924
Consulting & Training (]| 100419 135425 212,091
Direct Mail [ | 493,309 586,060 758,885
Field Sales . 78.839 156.839 385,883
General [ | 3.833 51.476 126,649
Inbound Telemarketing 1] 1.189.708 1,255,799 1,361.885
Marketing & Sales Info Systems . 18,561 147938 363.983
Other [ ] 3,843 7,158 17,610
Research & Planning |:| 56.591 76.233 119,188
Telemarketing [ 748,472 886.541 1,142,834
Telemarketing - Spanish [ 360,235 375,505 399.632

Source: The Outsourcing Institute, Michael F. Corbett & Associates

Reproduction in whole or in part strictly prohibited.
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The U.S. Market for Outsourcing Services

MEDIA
Thousands of Dollars
500,000
400,000 —
300,000 1
200,000 1 1
100,000 1 1
0
1996 | 1998 | 2001
Business TV B 39,370 | 39,370| 39,370
Graphic Design [] 0 0 0
Internet Management & Support . 0 0 0
Internet Service Provider B 21,058 | 21,058| 21,058
Intranet Management & Support | 0 0 0
Consulting & Training [ 80,603 |164,522|404,785
Marketing Communications 0 0 0 0
Web Design B 0 0 0

Source: The Outsourcing Institute, Michael F. Corbett & Associates
Reproduction in whole or in part strictly prohibited.
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The U.S. Market for Outsourcing Services
FACILITIES MANAGEMENT

Thousands of Dollars

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

0
1996 1998 2001
Facilities Maintenance B 1,784,192|2,377,607 3,657,528
Facilities Management [1| 770,390]1,960,327 4,823,140
Food & Cafeteria [ | 5,413,155(5,601,707 (5,896,919
General B 64,660 353,474| 869,678
Mail Handling B 513,780]1,175,406 (2,891,939
Other [J] 117,856| 872,977|2,147,851
Process Administration O 43,470 84,284 207,370
Real Estate & Plant Info Sys B 418566| 866,830(2,132,727
Consulting & Training O] 199,673| 262,692| 396,405

Source: The Outsourcing Institute, Michael F. Corbett & Associates
Reproduction in whole or in part strictly prohibited.
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The U.S. Market for Outsourcing Services

TRANSPORTATION

Thousands of Dollars

2,500,000

2,000,000

1,500,000

1,000,000

500,000
0
1996 | 1998 | 2001

Fleet Maintenance 230,871 (246,158(271,008
Fleet Management [ ]| 116,585(207,894 (495,040
Fleet Operations B 97,304(357,519(879,632
General M| 45,684|165,584|407,399
Other B 2113 4113 4113
Transportation Information Syste [] 0| 57,696(|141,953

Source: The Outsourcing Institute, Michael F. Corbett & Associates
Reproduction in whole or in part strictly prohibited.
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Expenditures by Industry & Company Size

Outsourcing by Industry

| Membership 1996 Expenditures 1998 Expenditures |
Industry| % Industry| % Industry| % Top Growth
Areas
#1 Manufacturing | 11% Transportation | 23% Transportation 21% IT, Administration
Facilities Mgm't
#2 Computer/Data 7% Tele- | 14% Tele- 13% IT, Administration
Services communications communications Facilities Mgm't
#3 Tele- 6% Banking | 12% Computer/Data 10% IT, Customer Service
communications Services Administration
H4 Banking 5% Computer/Data 9% Banking 8% IT, Facilities Mgm't
Services Administration
#5 Insurance 5% Manufacturing | 8% Manufacturing 7% IT, Distribution
Administration
#6 Transportation 4% Utilities| 6% Aerospace 6% IT, Distribution
Facilities Mgm't
H#7 Non-Bank 4% Insurance 4% Utilities 4% IT, Finance
Finance Human Resources
#8 Services 4% Paper & 4% Paper & 4% IT, Facilities Mgm't
Forest Products Forest Products Administration
#9 Health Care 4% Food 4% Insurance 4% Distribution, 1T
Administration
#10 Aerospace/| 3% Local 4% Local 3% IT, Facilities Mgm't
Utilities Administration

(Tied)

Source: The Outsourcing Institute and Michael F. Corbett & Associates
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Outsourcing by Company Size

% of % of 1996 % of 1998 Top Areas

Companies | Expenditures | Expenditures |for Outsourcing
Less Than 22% 3% 3% IT, Administration
$50 million Facilities Mgm't
$51 to 14% 7% 6% Distribution, IT
$250 million Administration
$251 to 8% 2% 3% IT, Distribution
$750 million Administration
$751 million 18% 15% 14% IT, Administration
to Human Resources
$2.5 billion
Greater than 38% 73% 74% IT, Administration
$2.5 billion Distribution

Source: The Outsourcing Institute and Michael F. Corbett & Associates
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Reasons for Outsourcing by Company Size

Profile Data: Reasons for Outsourcing

Company
ze | Up to S0 51 million | 251 million | 751 million | Over2 .S

million to 250 to 750 to2.5 billion

Fanking million million billion

#1 Feduce Reduce Redurce Heduce Reduce
and and and and and
conirol control control control conirol
operating operating operating operating operating
costs costs costs costs costs

#2 Improve Free Free Access to Access to
C OIp Aty resources resources world-class | world-class
focus for other for other capabilities | capabilities

purposes purposes

#3 Fesources Improve Access to Improve Improve
not COMpany world-class | company COMpany
availahle focus capahbilities | focus focus
internally

L) Free Resources Improve Free Free
resources not company resources resources
for other available focus for other for other
purposes internally pPUurposes PUID OSES

#5 Access to Access to Resources Fesources Resources
world-class | world-class | not not not
capahilities | capahbilities | awvailable available available

internally internally internally

Source: The Outsourcing Institute and Michael F. Corbett & Associates
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Top Five Reasons for Outsourcing by Job Title
70%

P ercent of
respondents
rating each
factor as one
of their top
three reasons
for

outsourcing

g
AN

\-\

~n
™

%

Reduce and Control Improve Company Gain Access to World- Free Resources for Resources not

Operating Costs Focus Class Capabilities Other Purposes Available Internally
Executives & 61% 54% 44% 37% 35%
Management 66% 46% 48% 42% 33%
Non-Management #§ 63% 36% 30% 43% 26%

Source: The Outsourcing Institute Membership Database
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Profile Data: Vendor Selection Factors

Vendor Selection Criteria

by Company Size

Company
52 | Up to 50 Sl milionto | 2501 millionto | 751 milionto | Over25
million 250 million 750 million 2.5 hillion hillion
Ranling
#1 Committment | Committment | Committment | Committment | Committment
to Cality to Chality to Chality to Chality to Chality
#2 Price Price Feferences & | Price Price
Reputation
#3 References & | References & | Price Value Added | Value Added
Reputation Reputation Capahilities Capahilities
#4 Scope of Scope of Scope of References & | Scope of
Resources Resources Resources Reputation Resources
#5 Value Added |ValweAdded | Value Added | Scope of References &
Capahilities Capahilities Capahilities Resources Feputation

Source: The Outsourcing Institute and Michael F. Corbett & Associates
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Section 4: Executive Presentation

The following materid can be used to present on the topic of outsourcing to decison makers

and colleagues.
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Outsourcing ’

Defining the new .
American Organization

Michael F. Corbett

& Associates
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Notes.

Outsourcing represents the first serious rethinking of organizationa structure in the past 60
years. Since the 1920s and 30s organizations have, by definition, seen themsalves as large,
verticdly integrated organizations griving to own and manage al required factors of
production. The globa economy of the 1990s has forced organizations to chdlenge this
notion. Many organizations now choose to focus on gaining competitive not through vertica
integration but clarity of focus and increased investment in their unique core competencies --
in those areas which differentiate the organization in its markets and in the eyes of its
customers.

This trandformation is taking place in companies of dl szes in not-for-profits and in
government a dl levels. (Usudly referred to in government as privatization.)

Outsourcing is not an end result unto itsdf. It is nothing more and nothing less than a
management tool. As tool for change. A tool for trandforming the verticdly integrated
organization of the past into the networked organization of the future. Organizations face
gpecific challenges in their markets and need to meet these challenges -- outsourcing is one
tool for doing that.
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W Outsourcing

Redefine - Reshape - Reenergize

v Size becomes Expertise

v Integrated becomes Networked

v How becomes What

v Doing Everything becomes Doing the Right Things
v Lowest Cost becomes Greatest Vaue

v Resources becomes Results

"Outsourcing is clearly regarded asa
plus for those companies seeking to
gain competitive advantage.”

Chief Executive Magazine survey of
FORTUNE 500 CEOs Michael F. Corbett

& Associates
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Notes:

There are a number of changes in management perspective as to where an organization
gains its competitive advantage which are driving the increased interest in outsourcing. They
are;

1. Where size has been viewed as the traditional competitive advantage. Many
organizations now find that it is their expertise, their unique skills and knowledge
sets that are the basis of their competitive advantage. In fact, many executives now
view gze, by itsdf, as competitive disadvantage -- it can result in an organization
that requires congtant retooling to smply keep pace with ever faster changing
markets.

2. As mentioned earlier, the integrated modd of the organization is giving way to a
networked view. To an approach where the organization's unique core
competencies are networked with the specidized skills and resources of outside
organizations to ddiver the highest quality products and services to the ultimate
customers.

3. Many managers have found that they spend enormous amounts of time on the
“hows’ of the thousands of disciplines that make up today’ s complex organizations.
They are driving to free vauable management time for focusng not on the “hows’
but on the “whats’ of their business.

4. Doing everything within an organization has given way to aredization that doing the
right things and doing them a best in world levels yidds a strong competitive
advantage.

5. When organizations look outside they no longer look for low cost suppliers, but
ingtead for long-term relationships with afew high qudity suppliers.

6. The traditiona focus on resources is giving way to a focus on results -- with who

owns and manages the resources becoming a secondary issue.
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Taken together, dl of these shifts in management thinking culminate in the view, as reported by
Chief Executive Magazine, that outsourcing is regarded as a plus for companies seeking
competitive advantage.
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V¥ Why Companies Outsour ce

"Buying" services is an
Increasingly viable option

WL
Jim
E

Number & Capability Advancesin Competition
of External Suppliers Technology

Michael F. Corbett

& Associates
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Notes.

Outsourcing can be seen as the classc “make vs. buy” decison common to dl
organizations. Externd forces result in “buying” services becoming an increasingly vigble
option. (These factors were reviewed in detail in the first section of this report and should
be referenced when presenting this chart.)
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VW Outsourcing

Top Five Tactical Reasons

v Reduce and Control Operating Costs

v Make Capital Funds Available

v Cash Infusion

v Resources not Available Internally

v Function Difficult to Manage or Out of Control

"Companies report, on average, a 9%
reduction in costs through outsourcing.”
The Outsourcing Institute

1994 Survey of 30 Firms

Michael F. Corbett

& Associates
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Notes.

Although the discussion to this point explains shifts in management thinking and in the
environment of organizations that drive the increased use of outsourcing, outsourcing must,
in the end, trandate into specific tacticd and drategic benefits for the organization. These
are the tactica benefits and they were discussed in detail in section one of this report.
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VW Outsourcing

Top Five Strategic Reasons

v Improve Business Focus

v Accessto World-Class Capabilities
v Accelerated Reengineering Benefits
v Shared Risks

v Free Resources for Other Purposes

"Expertise and excellence come from
specialization."
Professor Michael Beer
Harvard School of Business Michael F. Corbett
& Associates
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Notes:

These are the top five drategic reasons for outsourcing and were reviewed in detal in

section one of the report.
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W The Outsourcing Continuum

Core Competencies
Inter dependence

Routinely Marketing & Sales

Outsourced -
Hiuman Resources nance
Facilities Manager%ﬂent Information Technology
] Transportation & Logistics
Mailroom :
) P:ayroll
Food Services :
Copy Centers Increasingly
leani : Outsour ced
Vertically Integrated Cleaning :
Self-Sufficient é
Time
Michael F. Corbett
& Associates
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Notes.

The result is that organizations are migrating from the traditiond verticdly integrated, sdlf-
aufficient modd of the past toward an organizationd model based on core competencies
and interdependence.  Activities on the left of this chart are now routinely outsourced.

Activities on the right are increasing outsourced. (It is often helpful to rdate this chart to the
specific experiences of the group being presented to.)
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W The Outsourcing Marketplace

The U.S. Market for Outsourcing

1996
$100 Billion

Information Tech 41.7%

Administration 17.4%

Other 4.0%
Customer Service 3.4%
Marketing & Sales 3.9%
Human Resources 4.1%

Distribution  16.2% Facilities Mgm't  9.3%

Source: The Outsourcing Institute and Michael F. Corbett & Associates
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Notes.

Analyss by Michadl F. Corbett & Associates of data collected by The Outsourcing
Indtitute, results in an estimate of $100 hillion spent by U.S. organizations on outsourced
servicesin 1996. Thisfigure will more than triple to $318 billion by 2001.

Expenditures differ from percent of organizations outsourcing certain activities Snce areas
with high budget and assets represent a larger dollar expenditures -- IT for example.
(additional data from section three can be used to expand upon each of these aress.)
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W The Outsourcing Marketplace
The Outsourcing Index

Index of Future Outsourcing Activity. Second Quarter 1996 = 100

140 /
130 /./
120 /-/

110

100l/./

90
2Q96 3Q96 4096 1Q97 2Q97
100 106 116 127 135

Source: Dun & Bradstreet and The Outsourcing Institute
Michael F. Corbett

& Associates
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Notes.

The Outsourcing Index was developed by The Outsourcing Indtitute and Dun & Bradstreet
through an ongoing series of interviews with executives from the 8,000 U.S. organizations
with greater than $80 million in revenues. 1t finds that spending on outsourcing is expected
to grow by 35% (from an index vaue of 100 to an index vaue of 135) from the second
quarter of 1996 to the second quarter of 1997. Further demonstrating the explosive growth
in outsourcing by U.S. organizetions.
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W The Outsourcing Process

= Strategic Analysis

= Selecting Best Candidates
= Defining Requirements

= Selecting Vendors

= Transitioning the Operation
= Managing the Relationship

Michael F. Corbett

& Associates
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Notes.

Outsourcing is best seen as a process not as an event. It begins with aclear understanding
of the organization’s strategy, ends with the ongoing management of the outside relationship
which includes the congtant reeva uation of the strategy, reationships and results.

The following charts highlight some lessons learned at each step of the process.
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VW Strategic Analysis

v Tool for Organizational Change
v Focus on Core Competencies
v Clarify Organizational Goals

v Leadership Comes from the Top
v Init for the Long Haul

"Most companies can substantially
leverage their resources through
strategic outsourcing."

James Brian Quinn

Buchanan Professor of Management

Michael F. Corbett
Dartmouth College

& Associates
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Notes.

Outsourcing should be viewed as tool for organizational change. As a way to change the
organization o it can better meet its current and future chalenges. Outsourcing is not an
isolated event, nor an end-result unto itsef.

This drategic andyds mugt begin with an underganding and communication of the
organization’s core competencies. (discussed in more detail in the next two charts))

The tacticd and drategic benefits must be understood and management must darify what it
is trying to accomplish through outsourcing. These gods will then drive the entire decision
process going forward.

Because outsourcing represents a fundamenta change to the organization it must be driven
by the organization’s most senior managers. Thelr direct, persona support and involvement
iscritical to success,

Findly, the entire organization must understand that outsourcing represents a fundamentd,
long-term change.
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W Corbett's" Three Question Test"

v If starting today, would you do it yourself?
v Would other companies hire you to do it for them?
v Will tomorrow's CEO come from here?

If a core competency ...
the answer will be yesto all three

Michael F. Corbett

& Associates
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Notes.

One way to identify an organization's core competencies is to ask these three smple
questions. If the answer is yes to dl three, then the function, activity or business process
being examined is, most likely, a core competency. If the answer is no, then it is probably

not.

Copyright © Michael F. Corbett & Associates, Ltd., 1997 293

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



V¥ Core Competencies

v Skill or knowledge sets, not products or functions
v Flexible, long-term platforms

v Limited in number

v Unigue sources of leverage in the value chain

v Areas where the company can dominate

v Elements important to customers in the long run
v Embedded in the organization's systems

"Strategic Outsourcing,”
Summer 1994 Sloan Management Review
James Brian Quinn & Frederick G. Hilmer Michael F. Corbett

& Associates
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Notes.

These characterigtics (discussed in greater detail in section one of the report) also represent
apowerful technique for identifying an organization’s core competencies.
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VWlidentifying " Best Candidates’

v Return on Investment

v Right Scope

v Suppliers are Key

v Integrated versus Selective

"Outsourcing is not black magic -- itis
the systematic application of anew
model of the corporation.”

FORTUNE Magazine

December 12, 1994

Michael F. Corbett

& Associates
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Notes.

Once an organization's core competencies are understood, everything dse is, in effect,
“outsourcesble”  Attention, therefore, shifts to identifying the best candidate areas for
outsourcing.

The firg criteria should be “return on investment.” That is, what areas would provide the
greatest return againg the goals established during the Strategic step?

Next, scope must be decided. What functions, activities, processes and resources will be
included?

Suppliers are key. Outsourcing works best when there is an active, competitive market of
suppliers vying for the customer’s business. For any area to be a viable candidate for
outsourcing, there must be suppliers able to assume those activities and ddiver them at
world-class standards.

Findly, management must decide whether to outsource an entire function to a single
integrated supplier of to sdectively outsource to multiple suppliers. The integrated approach
has advantages, such as. ability to establish results oriented metrics with the provider; can
represent a more attractive opportunity to the provider -- resulting in more favorable
pricing; less interna resources required to manage a single reationship. The sdective
gpproach can offer the advantages of picking the “best-in-breed” for each specific activity
and less dependency on a single provider. There is, however, no right or wrong and many

examples of both can be found.
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WV Defining Requirements

v Define Requirements in Clear, Complete, and
Measurable Terms

v Describe not Just Results but Desired Relationship
v Share Current Problems and Costs

"We learned quickly that the sellers of
outsourcing services possessed
knowledge, experience, and

methodol ogies that customers --
regardless of their size or sophistication
-- simply did not possess.”

Robert Zahler, partner

Shaw, Pittman, Potts & Trowbridge Michael F. Corbett

& Associates
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Notes.

Most organizations use a request for proposas or smilar document to define their
requirements before presenting them to potentia providers. It is criticd for whatever
document is used to define these requirements in clear, complete and measurable terms.
The customer should focus on defining the desred results while leaving as much of the
methodology as possible to the providers to define.

But in addition to results, the customer should aso define the type of reationship they are
looking for. How those results will be measured, the terms of the relationship, how
continuous improvement will be benchmarked and rewarded.

Findly, since the customer is riving for along-term, mutudly beneficid reationship with the
provider, it isincreasingly common for the customer to openly share their current costs and
any problems they are seeking to solve. This results in much higher quality responses from

providers.
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W Selecting Partner ()

v Look for Cultura Fit

v Select Partner Based on Total Capabilities

v Build Upon Relationships, References, and
Reputation

v Negotiate Reasonable Price and Performance
Measures

"Failure to select suppliers based on
relationships, references, and reputation
isaclear warning sign of an outsourcing
project that will prove unsuccessful."
The Outsourcing Institute
1994$urveyof30firms Michael F. Corbett

& Associates
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Notes:

As experience with outsourcing has grown, companies have found it to be more
advantageous to pick a few (3-5) well-chosen potential providers and to focus their
decison making process on them. Thisisin contrast to the notion of sending the request for
proposas to tens or even hundreds of possible providers. In picking these companies,
some lessons learned are:
1. To condgder the culture of the organization. Its vaue system, how it makes
decisions, and how it resolvesissues.
2. To look a the complete company -- its totd capabilities, financid drength,
management systems -- not just its ability to satisfy the current requirements.
3. Where possible, build upon successful relationships. Meet with reference clients to
establish the providers proven capabilities and reputation.
4. In negatiating with the fina candidate(s), remember that this must be a rdaionship
that is beneficid for both organizations if it is to be successful over the long run.

Negotiate tough but reasonable prices and measures of performance.
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WV Transitioning Operations

v Treat Human Resources as a Line Function
v Communicate Early and Often

v Allow Time for Relationship to Mature

v Promote Successes

"Human resource planning must begin as
early as the request for proposals.”

Grover Wray, director of human resources
Arthur Andersen & Co, SC

Michael F. Corbett

& Associates
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Notes.

Many aspects of the trangtion are unique to the function involved and similar to those
related to any major change to an organization's processes. Some considerations unique to
outsourcing are:

1. Outsourcing impacts people and their careers. Not just those who are part of the
change but dso their colleagues and customers. Have the human resources
department involved from the very beginning as a key member of the management
team.

2. Communicatiions must begin early and continue throughout the decison and
implementation process.

3. Aswith any large organizationa change, problems can be expected. It takes, on
average, three months for the new ways of doing business to work their way
through dl the groups involved.

4. Aswith any change, it is critical to promote successes, to explain the benefits being
redized by the organization and its cusomers. Problems are communicated
automaticaly, management must be proactive in communicating what is working and

how problems are being resolved.
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V¥ Managing the Relationship

v Monitor and Evauate Performance

v Create Structure for Issue |dentification, Escalation,
and Resolution

v Create Management Structure to Fit New
Organizational Realities

v Maintain Win-Win Focus

"The truth is that you till need to invest
in the management of the relationship
from the first to the last day of the

contract."
Wendell Jones, senior vice president Michael F. Corbett
NASD/NASDAQ & Associates
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Notes.

Increasingly, organizations are recognizing that the rea work only begins when the
outsourcing contract is Sgned. To redlize the anticipated berfits, the relaionship must be
monitored and improved continuoudy. Some lessons learned inthisarea are:

1. Make sure systems are put in place and used to collect and evauate performance
againg the agreed to standards.

2. Ensure that a management dructure is in place to identify, resolve or escalae
problems as they occur. Consider a multi-level team management structure -- day-
to-day, tactical, srategic -- with individuas from both companies meeting a regular
intervals with specific agendas.

3. Tran the managers overseaing the relationship in their responsibilities as well asin
the latest techniques in relaionship management .

4. Maintan awin-win focus throughout the contract life.
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VW Outsourcing

Defining the new American Organization

Strategic Activities W
‘ Transactional
Activities |
Management
Activities

Michael F. Corbett

& Associates

Copyright © Michael F. Corbett & Associates, Ltd., 1997 306

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



Notes.

In summary, outsourcing must be approached with srategicaly and sysematicdly. It isan
0Ngoing process.

All phases must be considered -- drategic, transactional and management.

Outsourcing is nothing more and nothing less that a management toal. It is the ability of the

management team to use the tool which will determine the benefits achieved.
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of the agreement were not disclosed.

Four Elements of Successful Sourcing Strategies

Peter Grittner Management Review  96/10/00 p4l

ABSTRACT: It's not enough merdly to partner with a supplier in the hopes of getting the best
possible price. Today, commitment and coordination with a cost-andyss mind-set are needed
to maximize the supplier-customer relationship.
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Outsourcing shelved

Brief  Computerworld 96/10/21 p2

ABSTRACT: In the wake of its purchase of U.S. Hedthcare Corp., Aetna Life and Casudty
Co. has shelved plans for what could ve been the largest outsourcing contract of its kind.

Officids at the company said the restructuring prompted Aetna to postpone any outsourcing
plans until late 1998 at the earliedt.

Best practices? Or placebos?

Strassmann  Computerworld 96/10/14 p97

ABSTRACT: Some of the most prominent U.S. consultants and advisory services now present
ther clients with comprehensve checklists of what are, in their opinion, the atributes of
excelence for managing information sysems.  Advisory services offer tips and high-priced
periodic reports on whatever topic seems to befuddle information executives. Large consulting
firms collect their best practices in an unending stack of loose-leaf binders. Those become
handy sources of repeatable advice for their less experienced consultants.

Revenge of the IS worker

JuliaKing Computerworld 96/10/07 pl

ABSTRACT: IS professonds with the hottest skills -- such as client/server, Internet and
intranet gpplication development -- move from project to project, migrating across many

companies and crisscrossing severd indudtries.
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So Much for Hardball

William Symonds Business Week 96/11/04 p48

ABSTRACT: Terms of the ded, GM reached to end a three-week strike by 26,000 Canadian
Auto Workers: 1. Future Outsourcing - GM agreed to replace jobs outsourced in the future
with new ones dsewhere in the company -- the same provison to which Chryder had
previoudy agreed. 2. Already Announced Outsourcing - the CAW will dlow GM to sdl two
Canadian plants, a demand the union had conceded before the strike began. GM backed down
on 774 other jobsthat it previoudy had said it would outsource.

IT to boost resort sales

Thomas Hoffman Computerworld 96/10/28 p69

ABSTRACT: Premiere Resorts Internationd is ingtaling a centralized property management
sysgem from Springer-Miller Systems, Inc. in Stowe, Vt. to help automate reservations
processing and put Premiere’s guest information to more effective use. Other resorts usudly

rely on third-party vendors and clearinghouses to crunch guest history data for them.

Outsourcing, Windows NT top IT to-do list

April Jacobs  Computerworld 96/10/28

ABSTRACT: Prdiminary results from a new study confirm thet the “mind share,” or buying
intentions, for Microsoft Corp.’s Windows NT is expanding among corporate information
technology managers. The IT executives are dso caling upon outsourcers to provide broader

skills in managing desktops and complex networks.
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Union, GM at brink

Poughkeepsie Journal  96/10/22 p4B
ABSTRACT: On the brink of a ded to end a codtly dtrike, the Canadian Auto Workers and
Generd Motors ignored a deadline and worked late into the night Monday in quest of an
accord. CAW Presdent Buzz Hargrove said GM agreed to follow the example Chryder
Canada st last month, promising to help protect union jobs by accepting limits on outsourcing -
- farming out work on auto parts to less costly independent suppliers.

Mode - Docklands

Andrea Carpenter Property Week 96/04/04 p35

ABSTRACT: Mike Hardaway's firm Charter Services has shown Plymouth College how to
adapt to a tighter funding regime, overcoming initid doubts about the vaue of outsourcing

fadilities management.

Opportunity knocks

Rosemary Cafasso Computerworld 96/10/28 pl21

ABSTRACT: Because data warehousing efforts can be problematic, IS will continue to need
tools to help get the job done. Warehousing can be complex, time-consuming and expensive.
Typicaly, companies have stored data -- often obsolete, redundant or flat-out wrong -- in
production systems for years. Getting that data out of those systems, cleaning it up and storing
it in new databases is no easy task. But that means the warehousing market will continues to

grow and sustain adew of suppliers, and that's good news for investors.
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You'll never guess who redlly makes...

Shavn Tully  Fortune 94/10/03 pl24

As companies everywhere bcus on their core competencies--the things they do better than
anyone el se--many big names are finding that manufacturing isn't incdluded in that set, while many
less famous outfits redize that manufacturing is just what they do best. Result: The definition of
an indudrid company becomes blurred. Companies whose names are ingantly familiar
increasingly concentrate on product desgn and marketing, leaving the manufacturing to a
growing cadre of little-known specidists who work for many customersin the same indudtry.

Isit time to develop a Chief Resources Officer Pogtion?

Heet Financids 96/08/00 p21
ABSTRACT: A new breed of executive is here to help your fleet: the chief or corporate
resource officer (CRO). The CRO is a dtrategic position, charged with managing the complex

series of relationships your company has with its outside resources.

Alltd Partners with Independence Savings for Remote Processing Solution

Newsrelease 96/10/10
ABSTRACT: ALLTEL Information Services announced a five-year contract to provide
remote processing services for Independence Savings Bank. A community bank based in
Brooklyn, NY, Independence Savings has assets of gpproximately $4 billion and services
customers through 32 branch locationsin New Y ork.
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KPMG Peat Marwick

BusnessWire 96/10/21
ABSTRACT: In awidespread drive to build competitive strength by focusing their operations
on the ultimate consumer, companies across a spectrum of industries are using third-party
providers to manage and perform their essentia, but most often non-core, business processes.
KPMG Peat Marwick LLP reports in a survey of chief executives that 94 percent of
respondents outsource, and many predict a marked increase in their companies use of outside

vendors.

DOD Can Save Billions by Outsourcing Work

Defense Dally  96/10/08
ABSTRACT: The Pentagon can save up to $12 billion per year by ‘02 if it contracts out dl of
its support functions to private vendors-- a practice caled outsourcing-- except those that dedl
directly with warfighting or are not readily available commercidly, according to a Defense
Science Board (DSB) report.

(Un)tangling the Intricacies of Digtributed Computing

Computerworld 96/08/12 Advertisng Supplement
ABSTRACT: If third-party outsourcing companies are to provide corporate customers with a
drategic edge in today’ s era of technology convergence, they need more than just voice or data
networking capabilities. They need to have a sound network infrastructure coupled with proven
expertise in implementing and managing digtributed computing environments.
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Sunbeam ISin turmoail

Hoffman Computerworld 96/11/18 p2

ABSTRACT: Sunbeam Corp.’s information systems group is being diced and diced as part of
new CEO Albert Dunlgp’s reorganization plan, Computerworld has learned. Dunlap, who is
known in the business world as “Chainsaw Al,” is close to outsourcing Sunbeam’s worldwide
network operations to Computer Sciences Corp. (CSG) in El Segundo, Cdif. “Chainsaw Al is
going to outsource everything that can't be nailed down,” said Howard Anderson, managing
director a The Y ankee Group in Boston.

Allte isfirst choice for Second Nationa Bank

Pressrelease  96/11/13

ABSTRACT: ALLTEL Information Services today announced the signing of a long-term
software and services agreement with Second National Bank of Warren, Ohio. The five-year

contract includes a new core application system as well as conversion and educeation services.

“00" Dilemma Approaches With The Y ear 2000

Newsrelease 96/11/13

ABSTRACT: Computer experts race to solve the technologica impact of the new millennium.
Systems Management Specidigts (SMS), a Southern California computer management and
outsourcing firm, dready has deployed teams of its programmers to asss clients with the
coming millennium. While the Y ear 2000 may be seen asamgor technologicd chdlenge, SMS
presdent Mike Winder views it as an opportunity to enhance operating systems and develop

more efficient solutions for corporate data management.
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Defense Outsourcing: Business Opportunities & Emerging Markets

Defense Week 96/12/03
ABSTRACT: Defense Week’s DEFENSE OUTSOURCING conference explains how the
pattern established for depot maintenance will trandate to outsource contracting in your busness
area -- whether it's wholesde-level warehousing and didtribution or even commercid-type

support activities like computing systems, payroll, security, maintenance and transportation.

AT&T wins contract

Brief  Computerworld 96/11/04 p2

ABSTRACT: United HedthCare Corp. has entered a long-term outsourcing contract with
AT&T Corp. that analysts said could be worth as much as $800 million. AT&T will deploy
advanced cdll-center technologies and build and operate the Minnetonka, Minn.-based hedlth
care provider's communications platform, including voice mail, voice response and more than

100 private branch exchange systems.

Prudentia deal rocks IS staff

Hoffman Computerworld 96/11/18 pl

ABSTRACT: Prudentid Insurance Company of America s massive outsourcing ded with IBM
might be wonderful for the insurer’s bottom line, but it has been the pits for some of the 900
affiliated 1S employees, Computerworld has learned. A half-dozen information systems Saffers
last week complained that morde is plummeting because senior management at the nation’s
largest insurance company has been uncommunicative about the $340 million ded, which was
announced in September.
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Ford in Outsourcing Pect

Brief  Computerworld 96/11/25 p8

ABSTRACT: Ford Motor Co. has signed a three-year, $42 million systems integration
contract with Logica, Inc. in Lexington, Mass,, to manage its information technology suppliersin
the U.K. The ded is part of Ford's effort to cut costs by reducing its number of information
technology suppliers.

Some contracts share pain, gains

Thomas Hoffman Computerworld 96/11/25 p69

ABSTRACT: Some of the latest -- and some say most innovative -- outsourcing contract
agreements have involved what are caled shared risk/shared reward schemes. Under these
models, an outsourcing vendor might agree to take acut of user company’s revenue as part of

its payment if the vendor developed an application to help the user reach new customers.

Flex-sourcing

Thomas Hoffman Computerworld 96/11/25 p69

ABSTRACT: Remember those fixed-rate, 10-year outsourcing dedls that stole headlinesin the
ealy 1990's? They're history. Fexibility is the new buzzword in outsourcing, for severd
reasons. Besides leveraging outsourcers core competencies, users want to know what they are

getting for their money. And they want to hold vendors accountable.

CNA, CSC gake claim for business outsourcing

Thomas Hoffman Computerworld 96/11/25 p10

ABSTRACT: CNA Financid Corp. joined with a Computer Sciences Corp. (CSC) subsidiary
to form an outsourcing venture. The business will handle claims processing, record-keeping and
other back-office functions for life insurers and financid services firms that are just getting into

providing life-insurance.

Copyright © Michael F. Corbett & Associates, Ltd., 1997 325

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



Outsourced and happy

Ledie Goff Computerworld 96/12/16 p95

ABSTRACT: The word outsourcing conjures up fedings of anxiety, anger and helplessness.
But some “rebadged” 1S professonds have found contentment and opportunity after their old
companies farmed out their jobs.

Shareholder value fuels DuPont’ s $4B, 10-year outsourcing dedl

Thomas Hoffman Computerworld 96/12/16 p28

ABSTRACT: As pat of its push to double shareholder vaue by 2002, the DuPont Co. last
week announced plans to outsource its globa information systems and technology infrastructure.
In what analysts have described as the largest outsourcing dedl to date, Andersen Consulting
and Computer Sciences Corp. (CSC) will split the 10-year, $4 billion job.

Story of O

brief  Computerworld 96/12/16 p38

ABSTRACT: Outsourcing is il a spooky word in many 1S shops, and that was no more
evident than during a teleconference last week to announce DuPont’s $4 billion, 10-year ded.
DuPont Chief Information Officer Cinda Halman did everything possible to avoid using the “O”

word and instead used terms such as “dliance” and “ sarvices.”

The State of Stores

Robert Scheier Computerworld 96/07/08 p80

ABSTRACT: Retal has dways been a tough busness. But intense competition, a glut of
dores offering Smilar merchandise and bargain-hunting consumers are making life especidly
chdlenging this year. How are retail ClOs coping? Seven chief information officers, whose
companies account for about $250 billion in retall sdes, discussed those issues a Retall

Systems '96, a conference and exposition last month in Dallas.
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Citicorp banks on Digitd, EDS

brief  Computerworld 96/07/01 p8

ABSTRACT: Citicorp has awarded separate contracts valued a a combined $750 million to
Digitd Equipment Corp. and Electronic Data Systems Corp. to ingtal and manage the bank's
desktop computers and LANS. The three-year ded is worth $500 million to Digitd.

Sabrenet outsourced

brief  Computerworld 96/07/01 p8

ABSTRACT: Sabre Computer Services, a unit of American Airlines, has outsourced its
Sabrenet travel information network to service provider SITA Telecommunications Holdings in
a seven-year, $400 million ded. Under the agreement, SITA will link its frame-relay network
to Sabrenet, which is connected to more than 22,500 travel agencies, American Airlines offices

and other locations.

Insderstak outsourcing

Thomas Hoffman Computerworld 96/07/01 p8

ABSTRACT: BusnessWeek's Smartsourcing: Impact and Implementation conference last
week - Outsourcing clients who spoke here acknowledged they have had to grapple with a
dew of dippery subjects that include culturd changes and getting vendors to commit to
guarantees of cost savings and/or productivity gains.

For most companies, cost savings are sill the driving force behind outsourcing.
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U.K. insurer turnsto Unisys

brief  Computerworld 96/07/01 p61

ABSTRACT: Royd Insurance Life and Pendons, an England-based insurer, has outsourced
maintenance of its multivendor desktop and mainframe sysems to Unisys Corp.’s Global
Customer Services unit under a three-year, $4 million ded. Under the agreement, Unisys will
maintan Unisys and IBM mainframes, HP and IBM Unix servers, and more than 2.500
desktop machines, including sysems from Apple Computer, Inc., AT&T Corp. and Del
Computer Corp.

The new outsourcing partnership

Bruce Cddwell InformationWeek 96/06/24 p50

ABSTRACT: Vendors want to provide more than just services. They'll help you create a
virtua corporation.

Outsourcing vendor or drategic patner? The digtinction is getting harder to make.  Paul
Kanneman, CIO a Zde Corp., wanted better service and more control when he recently
terminated the discount jewery chain's IS outsourcing contract with IBM's Integrated Systems
Solutions Corp. His new outsourcing vendor, SHL Systemhouse Inc., Sgned a letter of intent
that gives Kanneman the right to spell out exactly which services can be subcontracted - and the
right to exclude certain subcontractors. "I wanted a Srategic partnership relationship,” says
Kanneman, "someone with a vested interest in my success” By seeking outsourcing
partnerships and setting limits on subcontractors, Zae is a the center or a new trend. A
growing number of corporations are forging mutudly beneficid, strategic arrangements with their

outsourcing vendors.

UAW Targets Outsourcing and Layoffs

Nichole M. Christian Wall Street Journd ~ 96/06/20

ABSTRACT: Ininitid contract demands to Chryder Corp., the United Auto Workersunion is
seeking provisons that would make it even more cogtly for the company to lay off union

members, and that would bar the company from farming out more work to outside suppliers.
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WEélls Fargo outsources

brief  Computerworld 96/06/24 p76

ABSTRACT: Weédls Fargo Bank in San Francisco has outsourced its trust data processing
activities, which represent $225 billion in assets and 75,000 accounts, to SEI Corp. in Wayne,

Pa., under afive-year agreement. Terms of the agreement weren't disclosed.

How Chryder Created an American Keiretsu

Jeffrey H. Dyer Harvard Business Review 96/07/00 p42

ABSTRACT: Borrowing from Japanese prectices, U. S. manufacturers have cut ther
production and component costs dramaticaly in the last decade by overhauling their supplier
bases. They have radically pruned the ranks of their suppliers and given more work to the
survivorsin return for lower prices. And by getting their remaining suppliersto ddiver partsjust
in time and to take responghility for qudity, they have managed to dash inventories, reduce
defects, and greetly improve the efficiency of their own production lines.

Alltd Information Services enters the French Banking Market

Alltd NewsRelease  96/06/26
ABSTRACT: ALLTEL Information Services, a leading internationa provider of information
processing management, outsourcing services and gpplication software to the banking industry,
has chosen Bossard Consultants to help develop ALLTEL’ s technology activities in the French
banking industry.

The outsourcing sSide of Sears, Roebuck

brief  Computerworld 96/07/15 p76

ABSTRACT: Sears, Roebuck and Co. sgned a five-year outsourcing ded with IBM's
Integrated Systems Solutions Corp. (I1SSC) under which ISSC will manage distributed desktop
computing for Sears corporate headquarters in Hoffman Estates, 111, ISSC aso will provide help
desk services to all Sears locations and back-office systems management for Sears stores.

Terms of the agreement weren't disclosed.
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Double occupancy

Frank Hayes Computerworld 96/07/15 pl4

ABSTRACT: Hyatt Internationad Corp. last week sad it has outsourced its information
technology operations to a joint venture between Computer Sciences Corp. (CSC) and AMR
Corp.'s Sabre Decison Technologies divison. The five-year, $72 million dedl was signed June
30 and takes effect Aug. 1.

Outsourcing cures mobile pains

Mindy Blodgett Computerworld 96/07/15 pl

ABSTRACT: Companies turn to third parties to rein in support costs. The exploding mobile
workforce is giving a giant headache to information systems managers aready sretched thin by
user demands. Companies are being squeezed by competing trends -- the pressure to cut costs
and downsze is calliding with the skyrocketing mobile workforce. But rather than add mobile
gpecidigts to the IS gaff or set up a severrday-a-week, 24-hour-a-day help desk, firms are
increesngly turning to the growing number of suppliers of mobile support services and third-

party help desks.

The Saginaw Solution

Bill Vladc Business Week 96/07/15 p78

ABSTRACT: Why outsource? The UAW says that the lean production techniques and team
gpproach used in Saginaw shoud be deployed at 12 other Delphi plants.

Timeto be Wild About Harry?

Ron Stodghill 11 Business Week 96/07/15 p72

ABSTRACT: Harry Stonecipher, the first non-family member to run McDonndl Douglas, is
putting his imprint on the $14.3 billion company -- and stepping on some toes in the process.
He has bruised egos by bringing in new managers, miffed workers by outsourcing jobs in the
U.S. and abroad, and shaken up marketing by firing the old ad agency and hiring new

salespeople.
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Privatized post office would kill service, unions charge

Mark Johnson Poughkeepsie Journal  96/07/10 p3

ABSTRACT: Labor unions predict a posta gpocaypse with a privatized mail syssem and the
end of universal ddivery. The Pogd Service plans to contract out work such as bar coding,
trandating zip codes into computer language and printing it on letters, a move union officias see

as a step toward privatization.

Media Production Outsource/lnsource Study Released
VanDeusen Assoc. News Release 96/06/28

ABSTRACT: The drategies corporate media departments use to create vdue for their
companies and the critical success factors which turn production companies into "preferred”
suppliers are among key findings of "Communications Media Production _ Outsource or
Insource: Making the Right Choice,, a sx-month benchmarking study which was released
today. This study addresses the question of whether today's emerging high technology, as well
as traditiond, communications media are best delivered through corporate media production
departments or if companies receive greater benefit by outsourcing the work to commercid
producers. The results are of greatest interest to corporate media production managers, non-
media department corporate decison makers and executives of commercid production

companies, whether or not they are condgdering entering into formal outsourcing contracts.

Can the UAW Put a Brake on Outsourcing?

Bill Vladc Business Week 96/07/17 p66

ABSTRACT: After a three-day strike by the UAW last Nov. Chryder was faced with the
prospect of running out of windshidds for its hot-sdling minivans and pickup trucks, and
backed off on sdling the aged factory and instead agreed to invest $70 million to expand its
production. The UAW haopes to repesat this success on a larger scde when talks over new
labor pacts with Detroit open on June 10.
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The Art of the Dedl

Richard Pastore CIO Magazine 96/05/15 p4l

ABSTRACT: As outsourcing partnerships become more the rule than the exception, ClOs
learn that the give and take continues long after contract negotiations have ended. A shrewd
contract packed with customer-friendly clauses is a good Sart, but contract dipulations
commonly fail to trandate into redity. Of the 221 ClOs responding to a 1995 Gartner Group
Inc. survey, 47 percent who have been in a relaionship more than two years dubbed their
outsourcing experiences a "mixed bag,” while 12 percent deemed them outright falures.
Outsourcing veterans say that bolstering the success rates of these arrangements depends as

much on the art of the relationship as the science of the contract.

Baxter's Big Makeover in Logistics

Mary Connors Fortune 96/07/08 p106

ABSTRACT: Even before the managed-care squeeze, supplying hospitas was a thin-margin
busness. So Baxter went back to the drawing boards. Baxter has been busy revamping its
business of supplying hospitals and other hedth-care providersin its bid to remain No. 1 in the
fidd. This $4.5-billion-a -year piece of the company delivers 200,000 different products, not
counting al the sizes and shapes.

For Better of Worse

Elaine Appleton CFO 96/07/00 p47

ABSTRACT: An outsourcing contract can't guarantee that the outsourcer will live up to its
vows. But like any prenuptia agreement, it should offer protection when the going gets rough.
Although most corporations won't talk publicly about outsourcing deals gone sour, it's not
unusual for vendors and their outsourcers to have adversariad reationships. A host of
management and technological issues can cause problems in what are typicaly multimillion
dollar dedls.
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Managing Outsourced Enterprise

Rick Mullin ~ Journd of Busness Strategy ~ 96/07/00 p29

ABSTRACT: Inthe seven years since it was fird identified as a business strategy, outsourcing
has gained wide acceptance. It's evolved from a desperate means of cutting costs to a more
subtle Strategy of partnering with service suppliers that perform critica, but non-core, functions.
It has been spared the opprobrium of reengineering and other disciplines that are now
synonymous with downsizing -- despite the fact that it often results in job loss, especidly in
manufacturing, daff is generdly tranderred from dient to sarvice firm in wel-executed
outsourcing arrangements.  Workers may even fed they are advancing their careers by
transferring to a service company that specidizes in their area of expertise. DEOs, skepticd of
al things cutting-edge, now consider outsourcing a mainstream management technique for paring

activities down to that critica core.

Downszing Capsized

Declan Lynch Business 96/07/00 p77

ABSTRACT: Another busness truism hites the dust. "Downszing' is over. It has been
declared redundant. Where were you when you heard the news? | was looking a BBC 2's

Newsnight.

IT Metrics Strategies

Cutter Information Group IT Metrics Strategies  96/07/00

ABSTRACT: The new metrics Skandids business navigator. Expert metrics views.
Professondism. Implementing ametrics program, or how many pounds of sand. Familiar

metrics management: Evauating atechnology.
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Tektronix outsources with software maintenance specidists during trangition to client/server and
midrange systems

New Release  96/06/05
ABSTRACT: Tektronix Inc. has sdected Software Maintenance Specidists (SMS) to provide
legacy data center outsourcing support for the company's worldwide operations. The contract
expands SMS client base in the Western U.S. and reflects the company’s growing presence in
the eectronics manufacturing industry.

Will Y our MIS Operations Be Moving Out?

Amy Haris ~ Midrange Computings Showcase 96/06/00 p20

ABSTRACT: A conversation with Christina Powers of The Outsourcing Indtitute ating vaid
reasons that a company might have for outsourcing IT functions, common outsourcing pitfals

that organizations often run into and the future of outsourcing.

Smadl banks fear being left behind as outsourcing providers get larger

Steven Majanovic  American Banker 96/05/22 supplement

ABSTRACT: Two forces - the consolidation of outsourcing providers and a renewed
openness of large banks to outsourcing - have some community banks worried that they sl
have an increasingly tough time getting good service a afair price.

Inacom Corp. Demonstrates New I T Service Solutions at the 1996

Services and Outsourcing Show

Inacom New Release  96/04/22
ABSTRACT: Inacom Corp.(NASDAQ:INAC), a leading globd provider of technology
management services, will be exhibiting its newest technology management service solutions a
the IT Services and Outsourcing Strategy Conference and Exposition scheduled April 23-25,
1996, at the Jacob K. Javits Convention Center in New Y ork.
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Utility awards software contract

brief  Computerworld 96/06/24 p72
ABSTRACT: Sygems & Computer Technology Corp. in Mavern, PA, won a $6 million
contract to provide utility software and services to Westcoast Energy Inc. in Vancouver, British
Columbia

Teamwork

brief  Computerworld 96/06/24 p72
ABSTRACT: Unisys Corp. in Blue Bell, PA, and Broadway & Seymour, Inc. in Charlotte, N.
C. will provide payment processng software, hardware and related services to Vermont

Federd Bank in Williston, Vt. Terms of the deal weren't disclosed.

Air data

brief  Computerworld 96/06/24 p72
ABSTRACT: DdtaAir Lines Sgned a 10-year, $35 million contract for airway bill processng
from Unisys Egan, Minn., data center.

Outsourcing in Europe

Marco H. E. Gianotten Giarte Publishing 96/97 pl

ABSTRACT: A research project on the demand-side of the IT outsourcing market in Europe.
IT Outsourcing is a fast growing part of the IT services market. For a variety of reasons, an
increasing number of organizations are deciding to outsource a large part of their IT. The
gtuation varies for countries within Europe. Some countries, such as Gresat Britain, seem to be
ahead in outsourcing, while others, such as Germany, appear to be adopting a wait and see
approach. It is nevertheless the case that the vast mgority of companies within Europe have to

decide whether and how they want to outsource I T.
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Paying catchrup

Thomas Hoffman Computerworld 96/06/24 p28

ABSTRACT: Outsourcing boosts personnd support. Driven by a recent acquistion,
Corestates Financid Corp. has outsourced its human resource, payroll and benefits activities in
what may be the most comprehengve arrangement of its kind.

Rocking the Ivory Tower

SandraDallas Business Week 96/06/17 p30B

ABSTRACT: Ydeés higory of contentious labor reations- which has included seven drikesin
nine negotiations since 1968. Unions clam Yade has an anti-union mind-s&t, and the university
blames union greed and New Haven's historic labor activism. The latest talks began last
November but broke down primarily over issues of outsourcing and job security. Yae wantsto
hire outside companies to provide many nonacademic services, and the contract workers would

be paid less than their union counterparts.

CSC outsources maintenance

Brief  Computerworld 96/06/10 p8

ABSTRACT: Lagt week, Computer Sciences Corp. outsourced maintenance of its desktop-
to-mainframe computers to Amdahl Corp. under a five-year, $150 million contract. Under the
contract, Amdahl will support more than 450 distributed computing Sites and mainframe data

centersin North Americaand Asa

Outsourcer's apprentice

Brigf  Computerworld 96/06/10 p32

ABSTRACT: Affiliated Computer Services, Inc. (ACS) in Ddlas expects to be the nation's
fourth-largest outsourcer of data processing services. ACS last week announced its impending
acquisition of The Genix Group, Inc. in Dearborn, Mich. for $135 million in cash, which will be
covered by offering about 4 million shares of ACS stock. The acquisition yields revenue of
more than $500 million.
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How a Tough Boss Managed to Salvage a Messy Unit at GM

Blumensen & Stern Wall Street Journd 96/06/03 pl

ABSTRACT: When new labor-contract talks between Generd Motors Corp. and the United
Auto Workers open here next week, the chief battleground will be the automobile-parts
busness. GM's Delphi Automotive Systems unit is the biggest player in the highly fragmented
$720 hillion-a-year globa auto-parts industry. Delphi is three times larger than its nearest

competitor, employing 179,000 workers world-wide - 25% of GM's work force.

Paine Webber puts AT& T network ded on hold

Securities Week 96/06/03 Sl
ABSTRACT: Pane Webber Group has put on hold its plans to outsource the management of
its interna tdlecommunications sysem to AT&T. Ealier this year the firm sgnded that a dedl
with the telecommunications giant's Solutions Unit - which provides systems integration services
to large companies - was imminent. The ded was to have involved AT&T assuming
responsibility for Paine Webber's network administration as well asits broker workstation links,

as part of an expense reduction drive a the firm. However plans began to unravel.

How atough boss managed to savage amessy unit & GM

Blumensen & Stern Wall Street Journd 96/06/03 pl

ABSTRACT: When new labor-contract talks between Generd Motors Corp. and the United
Auto Workers open in Detroit next week, the chief battleground will be the automobile-parts
busness. GM's Ddphi Automative Systems unit is the biggest player in the highly fragmented
$720 hillion-a-year globa auto-parts industry. Delphi is three times larger than its nearest

competitor, employing 179,000 workers world-wide - 25% of GM's work force.
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Outplacement firm sends top workers to temporary jobs

Louis Uchitdle New York Times 96/05/23 pAl

ABSTRACT: Americas largest outplacement company has reached an agreement to channel
lad-off white-collar workers - particularly upper-level managers, engineers, accountants,
lawyers, bankers and the like - into temporary work when it cannot place them in permanent,
wedl-paying jobs.

Outplacement firm sends top workers to temporary jobs

Louis Uchitdle The New York Times 96/05/23 pAl

ABSTRACT: Americas largest outplacement company has reached an agreement to channel
lad-off white-collar workers - particularly upper-level managers, engineers, accountants,
lawyers, bankers and the like - into temporary work when it cannot place them in permanent,
well-paying jobs. The unusua agreement, made public yesterday, is between Drake Beam
Morin Inc. a firm for laid-off workers, and Manpower Inc., the nation's largest temporary-help

company.

Big banks choose targets carefully when farming out

Tracey Tucker American Banker 96/05/22 supplement

ABSTRACT: According to Computer Based Solutions Inc. of New Orleans, 26% of
outsourcing contracts signed in 1994 were with financid inditutions with more than $10 billion in
assts. Only 6% of the contracts were with banksin that category in 1993.

Banks turn to outsourcing so they can focus on big picture

Karen Epper American Banker 96/05/22 supplement

ABSTRACT: Bankers have gone beyond using outside vendors smply to cut costs. Instead of
hoping that outsourcing will cut costs or remove computer expenses from a baance shed,

bankersincreasngly useit asaway to free their hands for more Strategic work.
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Consolidation leaves behind afield of bigger, better vendors

Jennifer Kingson Bloom American Banker 96/05/22 supplement
ABSTRACT: Just as banks have been swalowing one another up, so have outsourcing
companies. The industry has consolidated so much that experts can now quickly tick off the
names of dl the important providers.

Banks no longer shy about calling in outside help

Matt Barthed  American Banker 96/05/22 supplement

ABSTRACT: In the lagt two years, banks both large and smdl have handed over computer
functions to third parties at an unprecedented pace. According to a survey from Atlantic Data
Services Inc., it is predicted that service bureau and outsourcing spending would grow at an
annud rate of 10% through 2000.

J.P. Morgan to save $50M via outsourcing pact

Thomas Hoffman Computerworld 96/05/20 p10

ABSTRACT: JP. Morgan & Co. has entered into a $2 hillion outsourcing deal with four
vendors. The dliance with Computer Sciences Corp. (CSC), Anderson Consulting, AT&T
Solutions and Bell Atlantic Network Integration isnt the firgt of its kind. But the ded goes
beyond the traditiond prime contractor/subcontractor relationship, teking a flexible team
approach in which J. P. Morgan sets the Strategic direction.

Outsourcing market heats up

brief  Computerworld 96/05/20 p126

ABSTRACT: Outsourcing is booming. There were $12 billion in new outsourcing dedls
announced in the firgt four months of 1996, compared with $20 hillion for al of 1995, said
Merrill Lynch andyst Stephen T. McClellan. And severd big dedls are yet to come, including
Alexander & Alexander, Aetna Life and Casudty and DuPont. Stay tuned.
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Trendlines
AnneStuat CIO  96/05/15 p24
ABSTRACT: Expected versus actua benefits from outsourcing.

Cdl it Dumbsizing: Why some companies regret Cogt-cuitting

Alex Markds The Wall Street Journal 96/05/14 pl

ABSTRACT: They find profits are hurt, customers and suppliers lost, employees miffed.
Despite warnings about downsizing becoming dumbsizing, many companies continue to make
flawed decisons - hasty, across-the-board cuts - that come back to haunt them, on the bottom
line, in public rdatons in draned reationships with customers and suppliers, and in
demoralized employees. Sweeping early-retirement and buyout programs sometimes iminate
not only the deadwood but the talented, many of whom head draight to competitors.
Meanwhile, many replacements arrive knowing little about the company and soon repeet their

predecessors mistakes.

HBO & Co. sgnsletter of intent to acquire Cycare Systems, Inc.

brief HeadsUp 96/05/13

ABSTRACT: HBO & Company and CyCare Systems, Inc. today jointly announced that they
have sgned a letter of intent whereby HBOC will acquire CyCare, a leading provider of
management information systems and eectronic data interchange services.

Omega Acquires Life-cycle Services

brief  HeadsUp 96/05/13

ABSTRACT: Omega Environmenta Inc. Friday announced that it has acquired privately held
Life-Cycle Services Inc., a Cleveland-based company specidizing in maintenance services for
the retail and commercid petroleum industry.
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Sdf-insurance Options Spreading to Mid-Szefirms
brief  HeadsUp 96/05/13
ABSTRACT: Corporate treasurers outsde the Fortune 500 are finding increasing opportunity

to bypass commercid insurersin favor of chegper self-insurance options.

Cerplex presents one-stop service solution to Cisco Systems.

HeadsUp 96/05/12
ABSTRACT: The Cerplex Group Inc., specidizing in service outsourcing for the high
technology industry, Thursday announced it has entered into a contract with Cisco Systems Inc.,
agloba supplier of internetworking solutions.

Unions say consultants cuts violate contract

ClaudiaRowe Poughkeepsie Journad 96/05/08 pl

ABSTRACT: The day after Education Alternatives Inc. made a striking budget proposa to the
Wappingers School board, union employees from around the digtrict were chorusing the same
response: It never fly. EAI's cost-dashing recommendations would violate union contracts,
they said.

ISSC wins 10-year IT Service Contract from Rubbermaid

HeadsUp 96/05/07
Integrated Systems Solutions Corp., Somers, NY, received a 10-year I'T service outsourcing
agreement from Rubbermaid, Woogter, Ohio. ISSC will create and manage a globa
information system based on SAP software and IBM RISC Systems/6000 Sedable
Powerpardld system technology.
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Repeat/ExecuTran Intengfies Technicd Traning Initigtive

HeadsUp 96/05/07
ABSTRACT: In an effort to meet increased demand for outsourced technica training,
ExecuTrain Corp. today announced nine additiond ATEC education centers and nine new

comprehendgve technica course offerings.

Outsourcing win for ISSC

brief  Computerworld 96/05/06 p8

ABSTRACT: IBM's Integrated Systems Solutions Corp. (ISSC) subsidiary has won one of
the biggest outsourcing dedls to date, a multibillion+dollar, 10-year outsourcing agreement with
Ameritech Corp. 1SSC will manage Ameritech's data center operations, ongoing consolidation
efforts and help desk sarvices. Additionaly, ISSC will implement a comprehensive disaster

recovery program.

MasterCard upgrade gives network acharge

KimGirad  Computerworld 96/05/06 p86

ABSTRACT: With the boost of atransaction processing network upgrade provided by AT& T
Solutions, MasterCard will have access to bandwidth on demand, globd frame-relay services
where available and, down the line, Asynchronous Transfer Mode (ATM). These services will
come thanks to a new 10-year, multi-million-dollar contract with AT& T Solutions, which will
design, build and help manage the private virtud network for MasterCard.

What happened to al those blacksmiths?

Peter BrimclowForbes 96/05/06 p46

ABSTRACT: It'sscant comfort to those who get pink-dipped, but the flip Sde of downsizing is
the creation of new, and frequently better, jobs. Job growth has outpaced population growth
over the century, despite great changes in the types of jobs avaldble  Symptom of
specidization: The 30 biggest occupations now employ asmaller proportion of the work force.
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Net Outsourcing Drawing Banks' Interest

Thomas Hoffman Computerworld 96/05/06 p92

ABSTRACT: The banking indudtry is gingerly eyeing the Internet and IS outsourcing as ways
to fight back againgt mutua fund companies and stock brokerages.

IBM's ISSC hits 5 years with a bell-ringing record

Gannett New Service Poughkeepsie Journa  96/05/05 paF

ABSTRACT: Integrated Systems Solutions Corp. was jud a tiny, fledgling IBM divison
hoping to provide computer services to other companies when Dennie Welsh hung a bell
outsde his office 5 years ago. Welsh vowed to ring the bell every time the unit won aded. The
bell quickly began ringing and these weren't dedls for laptop computers that cost $1000 or so

but multimillion-dollar contracts with global companies.

Cities Enlisting Private Companies for Sewage Treatment

John Holusha The New York Times 96/05/05 p18

ABSTRACT: In the latest nationwide move toward privatizing public services, scores of
municipdities are darting to turn over waste-water-treatment plants to private contractors.
Wilmington, Delaware is about to sign a 20-year lease with Whed aorator Technologies. Jersey
City, Hoboken, N.J., Toledo, Ohio, Freeport, Tex., and others have indicated an interest in

turning over some or dl of their water operations to private companies.

MIS Outsourcing

Bill Muldoon  Grassroots Research  96/05/02

ABSTRACT: Grassroots commissioned interviews with 65 MIS executives across the United
Stated, France, Germany, the United Kingdom and Japan to assess the market for management
information system (MIS) outsourcing. Questions probed current and future outsourcing plans
aswdl as any intentions to bring IT functions back in-house. In addition, sources were asked

to evauate mgor outsourcing vendors and to identify significant new providers.
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Morgan assigns computer pact to four firms

Stephen E. Frank Wall Street Journal 96/05/00

ABSTRACT: A year after it decided to outsource much of its technology services, J.P.
Morgan & Co. granted a group of four companies a sevenyear contract vaued at $2.1 billion.
The group - dubbed the Pinnacle Alliance - will be headed by Computer Sciences Corp. of El
Segundo, Cdif. It dso will indlude Andersen Consaulting, AT& T Solutions and Bl Atlantic
Network Integration.

Outsourcing: Savings are just the Sart

Business Week/Enterprise 96/05/00 PENT24
ABSTRACT: If thefit is right, contractors can goose profits- and creetive freedom. But that's
abig if. Cdl it outsourcing, Round 2. By now, everyone knows what outsourcing is. And
some have even saved money by contracting out services that used to perform in-house. But

the redly smart business owners have figured out how to use outsourcing as a strategic tool.

Outsourcing your saesforce

Inc. Magazine 96/05/00 p107
ABSTRACT: Outsourcing the part of your business that potentia customers first come into
contact with sounds risky. But in January 1995, when Bob Trussdll of TempurPedic, a three-
year-old importer and distributor in Lexington, Ky., wanted to roll out his orthopedic mattresses
in 10 regionad markets in Sx months, he didn't want to spend time tracking down reliable sdes
representetives to do it. Instead, the then $6.5-million company turned to Sdes Staffers

Internationd, in Danvers, Mass,, for trangtiona outsourcing help.
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Sybase lands $3 million ded

Audrdiagaff Computerworld 96/04/29 p70

ABSTRACT: The New South Waes Department of Hedlth has started an ambitious Statewide
project to standardize ts corporate database infragtructure, sgning a $3 million ded with
Sybase, Inc.

Overseas. One solution to year 2000
Thomas Hoffman Computerworld 96/04/29 p69
ABSTRACT: Con Edison is outsourcing its year 2000 work to low-cost programmers n

Irdland and India.

Ameritech contract to IBM
Poughkeepsie Journd  96/04/27 p5A
ABSTRACT: |IBM sad its consulting unit received a 10-year, multibillion-dollar contract to

manage Ameritech Corp's data center and consolidation plans.

GM to bresk with peersin UAW taks

Wall Street Journal ~ 96/04/26 pA2
ABSTRACT: Generd Motors Corp. is preparing to atempt the most significant departure
from industry-pattern labor-contract bargaining in aout 17 years - even a the risk of a
pardyzing drike this fal. People cose to the Stuation sad GM is determined to obtain new

union concessions for making its manufacturing more cost- competitive.
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Ameritech announces technology agreement with IBM subsidiary

IBMmail 96/04/26
ABSTRACT: Ameitech and IBM subsdiary Integrated Systems Solutions Corporation
(ISSC) today announced that they have sgned a multi-billion dollar, 10-year agreement for
information technology services. The ded is one of the largest ever in terms of the amount of
mainframe computing capacity involved.

Storage firm boxes out

Computerworld 96/04/15 p84
ABSTRACT: Public Storage, Inc. in Glendde, Cdlif. has outsourced its mainframe computer
operations to Affiliated Computer Services, Inc. in Dalas.

Why EDS won't be sorry to be single again

Wendy ZdIner Business Week 96/04/15 p45

ABSTRACT: After 12 years under the watchful eye of parent GMC, freedom is within reach
of Electronic Data Systems Corp. On April 1st, GM's board approved the terms of the long-
awaited spin-off.

The Myth of Corporate Greed

Joe Spiers Fortune 96/04/15 p67

ABSTRACT: Padliticians clam that U.S. companies are more avaricious than ever. The facts
tel adifferent Sory.
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Information Technology Services Industry Update

Loomis& Heidrick  Investment Research  96/04/12

ABSTRACT: ThelT Services industry continues to show strong growth, congtrained primarily
by the tight labor market for IT professonas. Indusry growth drivers are increasing globd
compstition, growing world economy, and shorter technology cycles which are driving more
companies to "outsource’ their IT services. With vauations at al-time highs in the indudtry,
future IT Services group out-performance will likdy come more from earnings growth versus
vauation expansion. Our best idess in the IT Sevices group are BTG, Inc. (BTGI-$9
3BNASDQ)#2, Cambridge Technology (CATP-$57 1/22NASDAQ), and Keane, Inc.
(KEA-$30 1/4:ASE).

Need to Cut Costs? Order out

Keth Bradsher NY Times 96/04/11 pD1

ABSTRACT: Outsourcing saves money but labor is frustrated. Executives at big companies
are looking a their less efficient operations and trying to find ways to buy more parts from

outsde vendors. For many workersthisis afrightening prospect.

PC Service Outsourcing

Information Week 96/04/10
ABSTRACT: No More Support Headaches-Insurer United Wisconsin Improves PC Support
With Hexible Hep-desk Options From Entex. Patty Kahill's blood pressure used to go up
every time a colleague tried to get help from the corporate |S department.

NEC Tech. To Adopt Outsourcing Desktop Manufacturing Strategy

BusnessWire 96/04/10
ABSTRACT: To continue its growth in the desktop PC marketplace and to further redize its
vison of being a globd industry leader. NEC Technologies Inc. announced today thet it will
outsource its desktop manufacturing.
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Xerox Launches Strategic Outsourcing Portfolio

PR Newswire 96/04/10
ABSTRACT: Xerox Corporation, intent on capturing a larger share of the burgeoning
outsourcing market, today announced the Document Source- a Strategic portfolio of advanced

document services for its fastest-growing business.

CIBE Wood Gundy Streamlines IT Outsourcing With Star Data

Canada News Wire  96/04/10
ABSTRACT: After an extendve review of information service suppliers throughout North
America, leading investment dedler CIBC Wood Gundy has sgned a multi-year agreement with
Star Data Systems Inc. of Markham.

Outsourcing Center From AT& T Debuts

Communications Week 96/04/10
ABSTRACT: AT&T Solutions this week will cut the ribbon on a new support center desgned
for companies|ooking to outsource their network management functions.

Transcend Announces $1.8 Million Outsourcing Contract

BusnessWire 96/04/10
ABSTRACT: Transcend Services, Inc. announces $1.8 million dollars outsourcing contract
with Columbia/HCA's Orange Park Medica Center.

Logigix Chosen As Setko Ingtruments U. S. Outsourcing Provider

BusnessWire 96/04/10
ABSTRACT: Logidix, the world's largest independent turnkey software manufacturer, today
announced it has been sdected as Saiko Instruments USA Inc.'s premiere outsourcing services
provider for the United States.
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Avis Sdlects Perot Systems For Imaging And Workflow Solution

BusinessWire 96/04/09
ABSTRACT: Avis Rent A Car System, Inc. has sdected Perot Systems Corp. to provide and
maintain a sate-of-the-art imaging and workflow solution for customer document processing in

its Garden City, NY World Headquarters and Virginia Beach, VA Processing Center.

ALLTEL Sgned 7-year agreement With Centennid Cdlular
MOBILE COMMUNICATIONS REPORT  96/04/09
ABSTRACT: ALLTEL Information Services sgned 7-year agreement with Centennid Cdllular

to provide remote outsourcing and billing services.

Training Departments Becoming Outsourcesble

Network World 96/04/09
ABSTRACT: Interrd technicd training departments have logt favor in nearly one-third of
companies surveyed for an Internationa Data Corp. report.

Outsourcing: Insurer goes outside to integrate E-mall sysems

Tim Oudlette  Computerworld 96/04/08 p71

ABSTRACT: The number of different E-mail systems a Marsh & McLennan, Inc.'s
worldwide offices kept growing while Email performance dropped off, so the London-based
insurance broker decided to get agrip on its global network. Marsh & McLennan handed over
E-mall integration to Control Data Systems, Inc. (CDS).

NCI boosts network outsourcing

Computerworld 96/04/08 p64
ABSTRACT: Usars can now get complete outsourcing for everything from wide-area
networks to client/server LANS under a new program announced by MCI Communications

Corp.
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Pfizer: In search of continuity

Horwitt Computerworld 96/04/08 p84

ABSTRACT: From a systems point of view, Pfizer, Inc.'s sdective outsourcing arrangement
with Chicago-based Andersen Consulting was a clear success. Andersen contributed both the
expertise and the sheer number of programmers the New York pharmaceuticad company
needed to develop and roll out world-wide client/server financia applications.

Golden Boy At Big Blue

Ira Sager Business Week 96/04/08 p33

ABSTRACT: Sam Pdmisano's misson: Get the PC busness roaring again. Samud J.
Palmisano, young veteran at 44, after 22 years at IBM, Pamisano will take charge of a $10
billion unit, one of the industry’ s toughest jobs.

Storage firm outsources

Computerworld 96/04/08 p72
ABSTRACT: Public Storage, Inc. has outsourced its mainframe operations to Affiliated
Computer Services, Inc. in Ddlas.

India/HCI Perot To Focus On System Integration

BudnessLine 96/04/05
ABSTRACT: HCL Perot Systems will target specific opportunitiesin the aress of outsourcing,
system integration, and business transformeation in Asa-Pacific region.

Obtaining Banks Pre-qudif. Critical For Data Center Outsourcing

Commerce Busness Dally 96/04/05
ABSTRACT: The Inter-American Development Bank, a public internationd organization with
headquarters at 1300 New Y ork Ave, NW, Washington DC
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Fredericksburg Savings & Loan Assoc. Enters Outsourcing Partnership

PR Newswire 96/04/05
ABSTRACT: Virginia-based Fredericksburg Savings & Loan Association, F.A. has approved
along-term outsourcing agreement with the BISY S Group, Inc.

Outsourcing-An inteligent dternative

S. Ramanathan The Hindu 96/04/03

ABSTRACT: The Hindu viaIndividud Inc.: The question arises as to why an activity should be
outsourced at dl. In the competitive world the prescription for business success would be to
concentrate on specific activities which reate to the core competence of the organization and
minimize the efforts on other activities. So, if we focus on what we do well we can do it better

and we can do it more.

RFPs. May they rest in peace

Michadl Schrage Computerworld 96/04/01 p37

ABSTRACT: A panfully honest IS manager recently described the abysmaly confused and
inchoate request for proposas (RFP) her company released for amgjor systems project.

Driving avirtud bargain

Mitch Wagner Computerworld 96/04/01 p16

ABSTRACT: DederNet builds, runs Web gtes for automobile deders. Gulf States Toyota,
Inc., a southeastern U.S. car digtributor, recently signed a deal with DealerNet, an ortline host
firm, to put its 140 deders on the Internet. Thisis the latest in a series of recent agreements for
DederNet, a business unit of Reynolds and Reynaolds Co. in Dayton, Ohio.

Has Outsourcing Gone Too Far?

John A. Byrne Business Week 96/04/01 p26
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ABSTRACT: It'sthe corporate rage, but farming out work can cost a company dearly. Some
companies are locked into long-term contracts with outside suppliers that are no longer

competitive.
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ALLTEL Announces Cdl Center Outsourcing Agreement

ALLTEL NewsRedease 96/04/01
ABSTRACT: ALLTEL Information Services today announced the sgning of a long-term
telephone cal center outsourcing agreement with Nationd Commerce Bancorporation
(NCBC), a Memphis-based company with $3.7 hillion in assets and 85 branches in Tennessee,
North Carolina, Mississppi and Virginia.

Job Destruction/Job Crestion

Rob Norton  Fortune 96/04/01

ABSTRACT: Thewar gtories about the financid pain inflicted by layoffs are true, according to
the latest research. But job turmoail is nothing new.

Conditions Are Ided For Starting an Airline, And Many Are Doing It

Scott McCartney WSJ 96/04/01 pl

ABSTRACT: You don't have to be Donad Trump to start an airline today. It's o easy, just
about anybody can do it-even Ray Novelli.

Sizzler hands I T support dutiesto SMS

Kim Acker Lipp Service News 96/04/00 p7

ABSTRACT: Szzer Internationd, the worldwide stesk house restaurant chain, is outsourcing
many of its information technology support operations to Software Maintenance Specidists
(SMS).

HelpNet centers offer outsourcing

Karen Hamilton Service News 96/04/00 p10

ABSTRACT: Inacom Corp. and KnowledgeBroker Inc. have joined forces to provide help
desk support to customers via new HelpNet centers, the first of which will be located in
Omaha, NE, where Inacom is based.
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GECTS, Andersen join forces to offer outsourcing services
Karen Hamilton Service News 96/04/00 p4
ABSTRACT: Building on asmilar relaionship in the United States, the Canadian branches of
GE Capitd Technology Services and Andersen Consulting have formed an dliance amed a

providing outsourcing services to cusomers.

Interview with Peter McGarahan
Peter McGarahan Service News 96/04/00 p9
ABSTRACT: Pete McGarahan recently fought for the life of his help desk, which management

wanted to outsource.

How to make outsourcing a positive experience
Char Labounty Service News 96/04/00 p10
ABSTRACT: Quegtions to ask before consdering outsourcing. A guideline for making the

decision to outsource.

More Frms Turning to 'outsourcing'

Ben Rand Gannett Suburban Newspaper 96/04/00 pB6

ABSTRACT: An increasng number of firms are resorting to a business mode that calls for
gpecidization in 'core’ areas of expertise and leaving the rest to outsde contractors. The

practice of outsourcing was akey issued in the GM dtrike this month.

SSI goes south

Service News 96/04 pl8
ABSTRACT: The firm, Software Support Inc. has opened a new cal center in Houston. The
center will occupy 50,000 square feet and eventudly employ 600 customer support

representatives.
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Outsourcing: It's A Popular Way To Do Business

Andrea Bergtein Newsday 96/03/31 pF12

ABSTRACT: The paradyzing Generd Motors dtrike, which was settled last week after 17
days, focused atention on a growing trend among American businesses. the use of outsourcing,
or turning to outside suppliers to deliver a service or product that was previoudy provided by a

company's employees.

ALCO Management Services To Showcase Its State- of-the-art Services

News Release 96/03/28
ABSTRACT: ALCO Management Services, a nationd provider of document outsourcing
sarvices for public and private companies who have large reprographic needs, will showcase its
technology at the IT Services and Outsourcing Strategy Conference and Exposition in New
York, April 23-25.

Flora service plants desktop services pact

brief  Computerworld 96/03/25 p80

ABSTRACT: Unisys Corp. has won a three-yr., $10.6 million desktop services contract from
Redbook Florist Services to ddiver, ingtal and support Unisys PW2 advantage PC's to 15,000
florists netionwide.

CSC wins ded with Johns Hopkins

brief  Computerworld 96/03/25 p80

ABSTRACT: Johns Hopkins Hedth Systems has sgned a 5 yr. outsourcing ded with
Computer Sciences Corp. CSC will provide technology and services to help manage John
Hopkins digibility verification and clams processng sysems.
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Denny's orders out

brief  Computerworld 96/03/25 p80

ABSTRACT: FHagdar Cos., a Spartanburg, S.C. firm has signed a 10-year outsourcing dedl
with IBM. IBM's Integrated Systems Solutions Corp. subsdiary will manage Hagdar's systems
networks, application development and help desk operations.

Pamisano brings track record to IBM PC Co.

Bob Francis  Computerworld 96/03/25 p32

ABSTRACT: Moving to fill a vacancy open snce last September, IBM appointed company
veteran Samud J. PAmisano as generd manager of IBM PC Co. last week. He hails from
IBM's Integrated Systems Solutions Corp. (ISSC), the company's consulting and outsourcing

group.

On-line sarvices buzz with dedls and debuts

Mitch Wagner Computerworld 96/03/25 p73

In aout a dozen announcements over a three-day period, CompuServe, Inc. and America
Onling, Inc. announced dliances with Microsoft Corp., Netscape Communications Corp. and
other vendors. All the deds were designed to beef up the proprietary on-line services access

to the Internet and attract more consumers.

Bank Leumi Expands Relationship With ALLTEL Information Services

ALLTEL NewsRedease 96/03/22
ABSTRACT: ALLTEL Information Services today announced an expansion of its relaionship
with Bank Leumi Trust Company of New Y ork (Bank Leumi).
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GM Skids, Sips Behind in Antilock-Brake Technology

Blumengtein & Henderson WSJ 96/03/20 pB1l

ABSTRACT: When Generd Motors Corp. introduced a $250-a-car antilock-braking system
in 1991, it shook up a market that had been limited to luxury vehicles by its $1,000-a-vehide
cos. But now the nation's No.1 auto maker is starting to fal behind. Powerful rivas with
globa reach have caught up with GM's brakes and are offering less expensive, more innovative

systems.

Caterpillar Plansto Close Parts Plant In Y ork, Pa.

Robert L. RoseWSJ  96/03/20 pA4

ABSTRACT: -and Says UAW Isto Blame. Caterpillar Inc. said it will close its parts plant in
Y ork, Paand blamed the United Auto Workers union for the shutdown and loss of 1,100 jobs.

A High-Tech System For Sending the Mail Unfolds at Fiddlity

James S. Hirsh WSJ  96/03/20 pl

ABSTRACT: Covington, KY- Fddity Invesments has revolutionized persond investing.
Now, on the ralling hills of northern Kentucky, it is once again pushing the envelope. Two years

ago, Fddity opened a huge printing and mailing facility here.

GM Strike Hits Mexican Output As Taks on Settlement Resume

Ned Templin  WSJ  96/03/20 pA3

ABSTRACT: With a two-week-old strike by 3,000 United Auto Workers in Ohio forcing
nearly 30,000 nort UAW members off their jobsin its Mexican plants, Genera Motors Corp. is
finding it can run but it can't hide form its U.S. labor problems.
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Some Russian Officids Are Moving to Reverse Business Privatization

Steve Liesman WSJ  96/03/20 pl

ABSTRACT: Voronezh, Russa-Deep in the heart of southern Russia, this provincia capitd is
leading the country back down the path of nationdization. Alexander Kovalyov, a populist
regiond governor now in lock gep with his former Communist opponents, is laying the
groundwork for taking back at least some State property.

Strike Idles Highly Profitable GM Plant

Blumengtein & Henderson WSJ 96/03/19 pA3

ABSTRACT: Asamarathon round of talks continued to settle a two-week-old strike that has
choked off its supply of brake parts, GM findly closed its Janesville, Wis., assembly plant that
makes the company's most popular and highly profitable sport- utility vehides.

How UAW Strike Became Test Ground For GM's Resolve

Blumgein & Chrigian WSJ 96/03/18 pl

ABSTRACT: The new GM and the new UAW have collided, and the result is expected to
accderate the U.S. auto indudtry's long running restructuring.

Aetnamulls 1S outsourcing

Thomas Hoffman Computerworld 96/03/18 p71

ABSTRACT: Aetna Life and Casudty Co. is in the early stages of soliciting bids for an
outsourcing dedl that industry watchers have placed a up to $5 hillion over 10 years. Aetnas
interest is centered around 1. Improving its information systems service ddivery while reducing
operating expenses. 2. Improving end-user access to technica resources. 3. Providing the best

environment for its IS professonds.
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Ohio Strike That Is Crippling GM Pants Is Tied to Plan to Outsource Rebecca Blumengtein
WSJ 96/03/12 pA3

ABSTRACT: The loca drike in Ohio that is ragpidly shutting down Generd Motors Corp.

plants across North America grows out of GM's plan to buy antilock brake systems for a future

mode from Robert Bosch Gmbh, individuas close to the Stuation said.

QOutsourcers zero in on intranets
Craig Stedman Computerworld 96/03/11 p6
ABSTRACT: HP/AOL service for corporate users - Outsourcing sharks are starting to circle

in the corporate intranet waters.

Cdl Center Solutions Introduced By ALLTEL Information Services

ALLTEL News Release 96/03/06
ABSTRACT: Today, ALLTEL Information Services announced its entry into the call center
outsourcing market with the introduction of a full spectrum of call center solutions for financid
inditutions.

Cal Center Solutions Introduced By ALLTEL Information Services

News Release 96/03/06
ABSTRACT: Today, ALLTEL Information Services announced its entry into the call center
outsourcing market with the introduction of afull spectrum of cal center solutions for financid
inditutions. The solutions include tota cal center management, implementation services and
technology, featuring ALLTEL's new Customer Service Workstation, a cal center servicing and

sdestool.

Copyright © Michael F. Corbett & Associates, Ltd., 1997 366

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



Cascade switches on outsourcing options

Bob Walace Computerworld 96/03/04 p58

ABSTRACT: Usars may soon be able to outsource their remote access operations to
telephone companies - and save money in the bargain - through a new wide-area network

switch package from Cascade Communications Corp.

Utility chooses outsourcing

Brief  Computerworld 96/03/04 p71

ABSTRACT: Centra LouidanaElectric Co. has outsourced some of its back- office operations
to Affiliated Computer Services, Inc's (ACS) DataDirect divison. Under the multiyear
contract, ACS DaaDirect in Ddlas will give the utility bill-image preparation, address cleansing
and presorting, bill printing and intelligent mail insertion services.

Coallege finds savings in-house
Bob Pavlik  Service News 96/03/00 p31
ABSTRACT: A saff repair specidist saves Ft. Lewis College 80 percent over outsourcing.

State of lowa cautioudy takes alook at outsourcing
Bob Pavlik  Service News 96/03/00 p33
ABSTRACT: After assessments from two third-party service providers and recommendations
from a Boston-based consulting firm, the state of lowa is considering the option of outsourcing

some or dl of itsIT services.

Entex Partners with IBM Credit Corp.

Service News 96/03/00 p31
ABSTRACT: Entex Information Services has druck a ded with IBM Credit Corp. The
Stamford, CT. based IT industry financier and subsidiary of IBM Corp. will dedicate financing
professonas to assist and train Entex representatives using speciaized financing modules.
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Rohr Aero Services Sdlects Software Maintenance Specidigts

Reuters96/02/27
ABSTRACT: Software Maintenance $ecidists has sgned an outsourcing agreement with
Rohr Aero Services Inc., awholly owned subsidiary of the aerospace firm, Rohr Inc.

Dataplex & Filenet Announce Firgt-of-its-kind Outsourcing Alliance

BusnessWire 96/02/27
ABSTRACT: Dataplex Corporation, the nation's largest document services company and a
subsdiary of Affiliated Computer Services Inc., and FileNet Corporation, aleading provider of
workflow and document-imeging-software, today announced the industry's first document

Services outsourcing.

Switch vendors add 'net wares

Bob Walace Computerworld 96/02/26 pl4

ABSTRACT: Bay Networks, Inc. last week moved to acquire Internet access server vendor
Performance Technology, Inc. for $13 million in cash.

|SSC does Denny's

Brief  Computerworld 96/02/26 p8

ABSTRACT: Hagstar Companies, Inc. in Spartanburg, SC, a restaurateur that owns Denny's,
El Pollo Loco and other restaurants, outsourced its information systems operations to Integrated
Systems Solutions Corp. (1SSC).
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Rohr Aero Services Sdlects Software Maintenance Specidigts

SMSNewsRelease  96/02/26
ABSTRACT: SMS has signed an outsourcing agreement with Rohr Aero Services Inc., a
wholly owned subsdiary of the aerospace firm Rohr Inc. SMS will implement new informetion
systems technol ogies and software designed to streamline the company's worldwide operations.

Remote access options

Brigf  Computerworld 96/02/26 p38

ABSTRACT: Cascade Communications Corp. last week announced HyperPath, a package
that will let telephone companies that use its wide-area network switches give users the option

to outsource their remote access operations.

Eagle outsources
Brief  Computerworld 96/02/26 p76
ABSTRACT: Eagle Food Centers, Inc. has signed a $50 million outsourcing dedl with SHL

Systemhouse, Inc.

| SSC snags contract

Brief  Computerworld 96/02/26 p76

ABSTRACT: The MetraHedth Co. has signed a 10-year, $540 million outsourcing contract
with IBM's Integrated Systems Solutions Corp. services unit.

Copyright © Michael F. Corbett & Associates, Ltd., 1997 369

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



Meélville outsources

Brief  Computerworld 96/02/26 p76

ABSTRACT: Médville Corp., the Rye, NY, parent company of retail chains such as Kay-Bee
Toys and Thom McAnn Shoe stores, has outsourced its information systems to Lockheed
Martin Corp.

LessIsMore

Ned Templin WSJ 96/02/21 pl

ABSTRACT: Under Albertha, EDS Is Out of Limeight But Triples Revenue. Low-Key
Successor to Perot Gets Data- Services Firm Ready to Split Form GM.

Increased Spending For Outsourcing And Systems Integration

BusinessWire 96/02/20
ABSTRACT: Driven by increases in spending for both outsourcing and systems integration,
expenditures for information services by the banking and finance industry will reach $33 hillion
in the year 2000, according to a recently published market study by INPUT, the IT market

intelligence company.

ACS gets contracts

Brigf  Computerworld 96/02/19 p64

ABSTRACT: Ddlas-based outsourcer Affiliated Computer Services, Inc. recently landed two
contracts with GATX Capita Corp. and ScrippsHedlth.

Administrators turn to outsourcing for answers to performance ?s
Patrick Dryden Computerworld 96/02/19 p53
ABSTRACT: Anayzing the performance of large client/server networks has grown complex

enough to send andydtsinto andyss.
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Training Outsourcing To Change Landscape Of the Training Industry

BusnessWire 96/02/14
ABSTRACT: Traning outsourcing, or companies seeking externd resources for ther training
functions will change the current landscape of the training industry, according to a new report
from International Data Corporation.

SMS Is Building Empire On Outsourcing Services

Computer Resdller News 96/02/14
ABSTRACT: What began as a manframe technica-support provider in 1981 with two
employees and $200,000 in annud sdes has evolved into an outsourcing company employing
more than 260 with annual sales of $42 million.

Entex

Computer Resdller News 96/02/14
ABSTRACT: HIGHLIGHT: Added internationd dliance partners sgned outsourcing
contracts CHALLENGE: Continue service push, manage growing infrastructure Entex
Information Services Inc. Rye Brook, NY, unvelled severd deds, including athree-year project
with United Wisconsin Services Inc.

AetnaTo Fidd Bids

Information Week 96/02/14
ABSTRACT: The magnitude of the outsourcing contract up for grabs at Aetna Life & Casdty
Co. in Hartford, Conn., has mohilized outsourcing vendors to partner with competitors for the

muscle to take on the job, according to industry sources.
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Preventive maintenance

Tim Oudlette  Computerworld 96/02/12 p63

ABSTRACT: Hedth provider sgns up Entex to ddiver life-cycle PC support. Under an
unusud contractua arrangement, UWS in Milwaukee is outsourcing full life-cycle support of its
almost 1,200 desktop PCsfor afixed price per desktop.

Avanti Outsources Accounts Receivable To Finserv

EDI NEWS  96/02/06
ABSTRACT: Avanti, a Fort Lee, NJ}based physcians services company, is alying with
Finserv Hedth Care Systems Inc., of Albany, NY, to outsource Medicaid and Medicare

receivables using eectronic data interchange.

Eagle Foods Taps SHL for Outsourcing Services

PR Newswire 96/02/06
ABSTRACT: SHL Systemhouse Inc. today announced the signing of a long-term, $50 million
transformational  outsourcing contract with Eagle Food Centers, Inc, a leading regiond
supermarket chain.

Merisdl Extends Outsourcing Agreement

BusnessWire 96/02/05
ABSTRACT: Merisd extends outsourcing agreement with Vangtar Corp. in support of its
Computerland and Datago businesses.

Micros-to-mainframe To Expand New Y ork City Sales Office

Business Wire 96/02/02
ABSTRACT: Micros-to-Mainframes, Inc., a single source provider, today announced that it
will expand its New York sdes office and unveiled planes to open a new sdes office in New

Jersey to better serve the growing need in these markets...
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Outsourcing is the Fastest Growing Segment of IBM’s Services Business

ISSC PressRelease 96/02/01
ABSTRACT: Pdmisano sad, "In addition to its growth, outsourcing has evolved in ways
unseen even five years ago.  Until recently, the primary reason most companies outsourced was
to save money. Today, businesses redlize they can use outsourcing to leverage technology and
make vita changes that will help make them more competitive."...excluding IBM Managed
Operations 1995 Highlights.

Smdler firmstargeted

Kim Acker Lipp Service News 96/02/00 pl

ABSTRACT: As gmdl and medium-sized companies continue to become increasingly
dependent on their information system, they struggle with the need to provide support for those
systems.

Mapping out the globa competitors

InfoServer  96/02/00 p4
ABSTRACT: The following excerpts come from three recent reports by G2 Research Inc.: "IT
Outsourcing: Globa Competitive Andysis, 1995-2000"; and "' Systemns Integration in the Globa
Banking & Finance Industry, 1995-2000."

Firms need help directors
Service News 96/02/00 p6
ABSTRACT: During outsourcing contract negotiations lawyers, consultants, and top executives

often go to battle over how to get the most for their money.
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More answers for anxious investors

Cathy Baker  InfoServer 96/02/00 p6

ABSTRACT: Inditutiond and individua investors in recent years have become more
comfortable with the information services sector. They have grown to like its predictable
revenues and earnings and are more willing to pay a premium for those characteristics. But they
dill have questions when it comes to differentiating among service vendors. (Includes question

and answers)

Opening up on the AsaPacific frontier
InfoServer 96/02/00 pl
ABSTRACT: Heavy spade work in developing nations of Asa may be about to pay off for a

few large American outsourcing vendors.

When outsourcing contracts end

Michad E.C. Moss  InfoServer 96/02/00 p2

ABSTRACT: The contemporary outsourcing arrangement, like the modern pre-nuptid
agreement, should be consdered incomplete unless the parties have pre-negotiated the

"divorce," aswell asthe "marriage.”

Sdf maintainer finds outsourcing a better dedl
Karen Hamilton Service News 96/02/00 p21
ABSTRACT: Universty of MD outsources after 10 years of maintaining its own equipment.

Brief

Service News 96/02/00 p21
ABSTRACT: Viasoft Inc. and Litton Computer Services have linked a service licensng pact
that authorizes LCS to provide Viasoft technology and professiona services for maintaining
exising applications. As aresult, users can employ Viasoft technology and services to manage

their applications in house, or outsource them to LCS.
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Outsourcing info on the web

Brief  Service News 96/02/00 p7

ABSTRACT: If you are looking for information on how to pick an a outsourcing vendor or for
tips on how to get darted, you may want to check out The Outsourcing Ingtitute's (OI) new
Web page.

Computer Outsourcing Services Announces Fiscal 1995 Results

BusnessWire 96/01/31
ABSTRACT: Jan.30, 1996-Computer Outsourcing Services, Inc. today announced financia
results for the fiscal year ended October 31, 1995...

Unisys Lands $100m Contract- Signs Outsourcing Deal

Information Week 96/01/31
ABSTRACT: Unisys won a five-year, $100 million fadilities management contract for the
Asociated Group, a $6.5 hillion hedth-care company in Indianapolis.  It's the largest

commercid win yet for the Unisys outsourcing unit and amgjor advance...

Kodak's CIO Adjusts Focus-Martin Assesses Outsourcing In New Job

Information Week 96/01/31
ABSTRACT: As Eastman Kodak Co. moves to focus its busness on digitd imaging, the
company has hired anew chief information officer to build atechnology infrastructure to support
the strategic shift.

Trangportation and Distributiorn/Logistics Extend Reach

Chemica Week 96/01/31
ABSTRACT: Comptition n the chemica industry will eventualy be based on competition
between supply chains instead of between companies, says C. John Lanley, professor of
logigtics and transportation at the University of Tennessee,
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Services Set For Mergers-Outsourcers Are Acquisition Candidates

Information Week 96/01/31
ABSTRACT: Computer services companies seem to be poised for a dynamic year that will
include domestic and internationa growth, new companies and awave of acquistions. A surge

in outsourcing is accelerating growth.

EDS Revenues Pass $12 Billion For First Time

PR Newswire 96/01/30
ABSTRACT: Bolgered by afourth quarter that was the best in the company's 33-year history
and marked by new contract awards of more than $10 billion during the year, EDS registered
record earnings in 1995 and passed $12 hillion...

American's Sdbrenet getsitswings

Patrick Dryden Computerworld 96/01/29 p16

ABSTRACT: Sabre Computer Services announced plans last week to completely outsource
Sabrenet, an X.25 network that links some 22,500 sitesin the U.S., Canada and Caribbean.

Services Set For Growth, Mergers
Stephen T. McCldlan IW  96/01/29 p80
ABSTRACT: Outsourcers are acquisition candidates as big corporations enter the market.

|SSC Wins Contract

Information Week 96/01/25
ABSTRACT: Northern Indiana Public Service Co. awarded IBM's Integrated Systems
Solutions Corp. a 10-year, $200 million outsourcing contract for management of the utility's
data center, distributed computing, and application development and maintenance.
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Cap Gemini Wins British Sted Contract, Buys Unit

Agence France Presse English Wire  96/01/25
ABSTRACT: French computer firm Cgp Gemini Sogeti has won contracts form British Sted
worth more than 800 million francs and its British offshore Hoskyns has bought British Sted's
computer unit CMS.

Outsders To The Rescue

Information Week 96/01/25
ABSTRACT: More Companies Outsource Service and Support To Cut Costs And Free Staff
For Strategic Projects-- When Cott Corp., a soft drink and bottled water producer in Toronto,
finished rolling out its SAP America R/3 enterprise client-server system last summer, information
technology executives were elated.

CSC's Third-quarter Earnings Per Share Up 23.5 Percent

BusnessWire 96/01/23
ABSTRACT: Jan. 22, 1996-- Computer Sciences Corp. reported earnings per share of 63
cents for its third fisca quarter, up 23.5 percent from the 51 cents per share reported for the
same period last year.

Agreement In Principle With Foxmeyer Canada

Business Wire 96/01/23
ABSTRACT: Jan. 22, 1996--THE CGI GROUP INC. CGI announces thet it has signed an
agreement in principa with FoxMeyer Canada Inc., according to which it would buy from IST
Group, if FoxMeyer Canada completesits acquisition of the shares of IST Group Inc.
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Esprit dtersthefit of its outsourcing

Thomas Hoffman Computerworld 96/01/22 p62

ABSTRACT: Many companies fail to gppreciate the complexities of switching from centralized
mainframe to client/server computing until they're hip-deep in these projects. At Esprit de
Corp., however, a midcourse correction in its ambitious client/server plans led to a selective

outsourcing ded that is expected to save money and a good dedl of staff angd.

Bank of Americasigns dedl

Computerworld 96/01/22 p62
ABSTRACT: BRIEF-San Francisco-based Bank of America has signed a sevenyear
technology services outsourcing contract with Integrated Systems Solutions Corp.

Apple may outsource production to cut costs

Computerworld 96/01/22 p28
ABSTRACT: BRIEF- Tape-Highleve Apple Compuiter, Inc. officids are visiting prospective
Tawanese OEM suppliers in an effort to cut manufacturing costs by outsourcing more of its

production, according to industry sources.

Peru's Largest Bank Sdlects Alltel Information Services

Holly Tilley ~ ALLTEL News Release 96/01/19

ABSTRACT: Lima, Perur ALLTEL Information Services today announced the Sgning of a
long-term software agreement with Banco de Credito del Peru, Peru's largest bank.

Echostar Signed Call Center Agreement With Electronic Data Systems
SATELLITEWEEK 96/01/18
ABSTRACT: Echodtar signed cdl center ayreement with Electronic Data Systems, Plano,

Tex., for telephone-based customer service and sales support for new DBS service.
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Gatx Capital Corporation Awards Outsourcing Agreement to ACS

BusnessWire 96/01/18
ABSTRACT: Jan. 17, 1996- Solidifying its postion as one of the industry's leading providers
of next-generation outsourcing services and new technologies, Affiliated Computer Services Inc.
today announced a multimillion dollar agreement with GATX Capital Corp.

Help Desk Developers Turn To Channd To Deliver Services
Computer Resdller 96/01/18
ABSTRACT: New York- Help desk software vendors increasingly are tgpping the channel to

create new markets and ddliver sarvices.

Perot, Swiss Bank Pull Trigger On A Unique Outsourcing Dedl

AMERICAN BANKER 96/01/18
ABSTRACT: Swiss Bank Corp. announced last week the culmination of a unique technology
services agreement with Perot Systems Corp., whereby the bank has the option to acquire an

equity stake in the system outsourcing firm.

Look For Severd Client-server Options

Information Week 96/01/18
ABSTRACT: The Choice To Go Insde Or Outsde For Training Depends On Cost And
Payback- There are saverd ways to train information technology staffers. If your company's
budget permits and if there are enough students to make it economical, you can bring ingtructors

for on-gtetraning.

Banks Looking For A Hand From Outsourcers
AMERICAN BANKER 96/01/18
ABSTRACT: Consultant: JoAnn Barefoot says more banks than ever are bringing in outsders

to help with compliance work.
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Key That Opened Andersen Success Story On Importance of Outsourcing

Financid Time of London 96/01/18
ABSTRACT: Key That Opened Andersen Success Story Jm Kelly On The Importance Of
Outsourcing To The Organization And The Desire Of Competitors To Catch Up-- They are
certainly the biggest - but are they the best? The latest league table of worldwide fee income
gives Andersen Worldwide, the Chicago-based professiona services organization, revenues of

$8.1 hillion, up 21 per cent on the previous year.

Heet Usng Imaging In Ex- Shawmut Lockbox

AMERICAN BANKER 96/01/17
ABSTRACT: Heet Financid Group has begun usng an image processng system from 1A
Corp. that Shawmut Nationa Corp. bought before being acquired by Flest.

GTE To Implement BancTec Document Imaging/archival System
BusnessWire 96/01/17
ABSTRACT: BancTec, Inc. amnounced it has been chosen by GTE to provide an image-based

Customer Research Solution for GTE's Remittance Processng Services Division.

Bankamericalllinois Said To Forge Better Ded With IBM Services
AMERICAN BANKER 96/01/16
ABSTRACT: Under a renegotiated contract with BankAmerica lllinois, Integrated Systems

Solutions Corp. will run the bank's technology and operations for seven more years.
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Vanstar Debuts Globa Technology Outsourcing Capability

Busness Wire 96/01/16
ABSTRACT: Vangar Corporation, a leading provider of PC network integration services,
today announced the first phase of agloba customer support program.

ScrippsHedth Awards Three-year Outsourcing Agreement To ACS

BusinessWire 96/01//16
ABSTRACT: Jan. 15, 1996-- ACS Hedthcare Services, Inc., a subsdiary of Affiliated
Computer Services, Inc., today announced it was awarded a three-year outsourcing contract
with ScrippsHedlth.

Taking On The Last Bureaucracy

ThomasA. Stewat FORTUNE  96/01/15 p105

ABSTRACT: People need people-but do they need Personnel? It's time for human resources
departments to put up or shut up.

Net Services Go Out To Bid

Nell Weinberg Computerworld 96/01/15 p59

ABSTRACT: United Technologies Corp.'s recent trandtion from private lines to public frame-
relay service went so smoothly that the Fortune 50 company now wants to outsource its entire

158-country network.

Innovetive Contract Between United Wisconsin Services and Entex

BusnessWire 96/01/15
ABSTRACT: Jan 12, 1996-ENTEX Information Services, Inc. today announced athree-year,
multi-million dollar contract with United Wisconsin Services, Inc. of Milwaukee, WI for PC
acquisition, desktop support and asset management sarvices.
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Direct Marketer Provides Outsourcing Services

Electronic Buyers News 96/01/15
ABSTRACT: Supplies First Catdog To Motorola Under Agreement-- Insght Enterprisesinc.,
Tempe, Ariz., a direct marketer of microcomputers, peripheras, and software, has shipped to
Motorola Computer Group the firs catdog under its previoudy announced outsourcing

arrangement between the two companies.

Will Outsourcing Save Corporate R&D?

GeneBylinky FORTUNE ~ 96/01/15

ABSTRACT: Inthiserawhen research budgets are going through the wringer, reaching outside
the company for R&D help can give a crucid lift to productivity.

Spin-off Picks Outsourcing

Mitch Wagner Computerworld 96/01/15 p71

ABSTRACT: Raston Purina Co. decided two years ago that sdling food to people was very
different busness from its mainday anima-food line. For one thing, humans don't eat from

bowls on the floor- well, that is unless they are in college fraternities.

Outsourcing At Microsoft

Electronic-Buyers News 96/01/15
ABSTRACT: Microsoft Corp. has jumped on the outsourcing bandwagon in abig way. The
Redmond, Wash., company is hiring contractors to manage its computer networks, procure
persona computers, and repair and support in-house computer systems.

Globd dataon call

Murthy Andavolu Poughkeepsie Journal  96/01/13 p5A

ABSTRACT: Fshkill Insync links business people on move-- Ken Sapeta and Joseph
Fitzgerad connect people who are on the other side of the globe with their papers and bossesin
the United States.
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NTT Data To Support Regiona Banks Foreign Exchange Ops

Comline 96/01/12
ABSTRACT: NTT Data Communications Systems Corp. plans to target both regiona banks
and second-tier regiond financid inditutions by getting into ortline outsourcing services for

foreign exchange operations.

It's3 A.M.-Do You Know What Y our Bit Error Rate IS?

PR Newswire 96/01/12
ABSTRACT: Outsourcing Leader AvData Upgrades 'No-excuse Network Management
Center-- AvDaa Systems, a leading provider of tota network solutions, has completed a
ggnificant upgrade of its network management center to provide improved andyss and

monitoring of frame relay...

Career Horizons Acquires Zeitech Inc.

BusnessWire 96/01/12
ABSTRACT: Jan. 11, 1996--Career Horizons, Inc. today announced that it has acquired
Zetech Inc, a rgpidy growing provider of information technology professonas for
supplementd dtaffing assgnments and outsourcing.

Indy Outsourcing

Computer Resdller 96/01/12
ABSTRACT: Systems & Computer Technology Corp., Mdvern, Pa., won a contract from the
city of Indiangpolis to provide network management, disaster recovery and security, hep-desk

management, training and consulting.
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JP.Morgan Outsourcing Plan Stirs Staff-defection Anxiety

AMERICAN BANKER 96/01/11
ABSTRACT: AsJP.Morgan considers outsourcing portions of its operations, some managers
are worried about losng saff members who would rather not work for an outsourcing

company, according to a source at the bank.

Sizzler Expands Computer Outsourcing Agreement

BusnessWire 96/01/10
ABSTRACT: Szzer Expands Computer Outsourcing And Systems Integration Agreement
With SMS To Achieve Cost-Reduction Goas, SMS To Hire Szzler Technicd Staff To
Manage Account-- Jan. 9, 1996- As part of its strategy to streamline operations and improve
profitability, Sizzler Internationd plans to transfer management of its data processing operations
to Software Maintenance Specidids.

Affiliated Computer Services Inc. Gearing Up For More Acquisitions

AMERICAN BANKER 96/01/09
ABSTRACT: Seeking to bolgter its acquistion war chest, Affilisted Computer Services Inc.
sad last week it has arranged for a new $90 million credit facility with Bank One Texas and
Firgt Interstate Bank Texas.

Verbatim

Christopher M. Leuchtenberg  Computerworld 96/01/08 p37

ABSTRACT: Power remains in the hands of outsourcers, developers and consultants, not
users. At the outset of an outsourcing ded, corporations bring in the big guns to select vendors
and negotiate contracts.
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Aetna eyes outsourcing
Computerworld 96/01/08 p8
ABSTRACT: Aena Life & Casudty Co. in Hatford, Conn., is consdering outsourcing its

data center operations under what sources said would be the largest such dedl ever made.

Finding A Cure For E-mail Pains
Suruchi Mohan Computerworld 96/01/08 pl
ABSTRACT: In the lean and mean organizations of the 90's, saving money isn't the only

motivation for outsourcing. Sometimes a sheer convenience is the driving factor.

New interfacesto lead users to SAP R/3 route

JuliaKing Computerworld 96/01/08 p16

ABSTRACT: More and more information systems are leading to SAP AG's R/3 enterprise
client/server software. One reason is the ever-growing array of handy R/3 interfaces hitting the
market. SAP announced last week a software bridge to link companies R/3 applications to
Automatic Data Processing, Inc.'s (ADP) payroll outsourcing services.

Customer Relations Software Leader Solidifies Position

BusnessWire 96/01/05
ABSTRACT: With New Alliances, Software Artistry Unvells Expert Partners Program:-Jan.
4, 1996--Software Artistry Inc., developer of the SA-EXPERTISE auite of enterprise-leve
customer support software, announced its Expert Partners program, further solidifying its
leadership position in the service and support automation market.

Ded Targets Desktop Services

Communications Week 96/01/04
ABSTRACT: Aiming to offer more desktop communications services to a burgeoning
outsourcing market, Ameritech and IBM have teamed up to sel each other's services to their
exiding cusomers.
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Service Companies Regp Big Benefit As Qil, Gas firms contract work
Oil Dally 96/01/03
ABSTRACT: The cogt-cutting frenzy that has led to huge layoffs at many oil and gas firms has

proved a boon to service companies.

Affiliated Computer Services Awarded Agreement

BusnessWire 96/01/03
ABSTRACT: Jan. 2, 1996--Affiliated Computer Services Inc, a leading information
technology services provider, today announced an information technology dliance with Hexcel
Corporation.

ADP And Ssp America Announce Alliance

BusinessWire 96/01/03
ABSTRACT: Strategic Interface Links Sgp Enterprise Software Clients With ADP's Payroll
Outsourcing-- Jan. 2, 1996-Automatic Data Processing Inc.- the country's largest provider of
fully integrated payroll, human resources, and benefits solutions-- and SAP Americalnc. today

announced a business partnership that provides clients with...

Microsoft Continues To Outsource Interna Support

PR Newswire 96/01/03
ABSTRACT: And Services Contracts Allow Microsoft To Focus On Core Competencies.
Sreamline Is Adminigration  Microsoft Corp. is moving ahead with its comprehensve
outsourcing policy, which seeks to contract everyday network management chores and PC
procurement and repair to vendors that specidize in support for corporate computing systems.
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Wal Street Services Reach Community Banks

CFO ALERT 96/01/03
ABSTRACT: A five-month-old asset management boutique in western Pennsylvania has aimed
its marketing efforts a filling a niche for community banks surrounding Fttsburgh--the
outsourcing of asset management services, which smaler banks often lack the resources to

provide.

Nationd City Unit Buying 1t Data Payment Business

AMERICAN BANKER 96/01/02
ABSTRACT: Nationd City Processing Co. has agreed to acquire the remittance processing
business of First Data Resources Inc. Under terms of the agreement, the Omaha-based card

sarvicing unit will outsource dl of its clients remittance activities exclusvely to Nationd City.

The People Side of Privatization

William L. Dillon Business Officer 96/01/00 p31

ABSTRACT: Study Examines Employee Perception of Conversion Process-- The chalenge of
providing high qudity support services on college and universty campuses becomes more
complex every day. A reputation for quality academic and research programs brings with it the
expectation of exemplary support services. Across the country, students, faculty, and
adminigration are demanding more service options and greater freedom to select the services

that meet their immediate needs.

The Privatization Debate

ChrisL. Jefferies Business Officer 96/01/00 p26

ABSTRACT: Examining the Decison to Outsource a Service-- To reman competitive and
improve services as resources decline, colleges and wiversties, like business and government,

have turned to severa popular management approaches, including outsourcing.
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Why reengineering failed

Thomas H. Davenport Fast Company 96/0000 p70

ABSTRACT: How did a modest ingght become the world's leading management fad? How
did reengineering go from a decent idea to a $51 hillion industry? Chak it up to the
Reengineering Industrid Complex.

The Coming Amoebas

William Knoke Bold New World 96/00/00 p156

ABSTRACT: Theworld of the "fragmented” corporation. Organizations combining talents and
resources from around the world to produce the most innovative, cost-effective products and

savices,
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ABR Information Services, 115

Accounting Services Aberdeen, 38

Acxiom, 135

administration, 6, 24, 27, 32, 33, 47, 59, 62, 66, 91, 103, 106, 114, 115, 116, 117, 126, 130,
159, 160, 164, 206, 235, 242, 329, 371

ADP, 25, 101, 369, 370

ADVO, 101

Affiliated Computer Services, 136, 328, 338, 342, 351, 352, 354, 363, 365, 368, 370

Affinity Group, 116

AK Sted Corporation, 14

ALCO Management Services, 44, 346

ALCOA, 213

Alicomp, 137

Allergan, 205

Allied Internationa, 102

Allied Products, 143

Allgtate, 71, 135

Alltel, 138, 313, 315, 321, 362
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Allwaste, 221

Alternative Resources Corporation, 139

Amdahl, 97, 114, 328

American Airlines, 23, 222, 319

American Commercid, 179

American Express, 168

American Internationa Group, 141

American Welding Society, 24

Ameringt, 140

Ameriquest, 143

Ameritech, 26, 30, 38, 55, 108, 142, 182, 232, 233, 334, 337, 338, 369

Amtrak, 19, 182

Andersen Consulting, 37, 144, 318, 336, 342, 345

APAC, 61

Apache Corp., 198

Apple Computer, 73, 302, 320, 362

Applied Magnetics, 205

Aramark, 23, 222

Archer Management Services, 23, 45

Armco, 14, 37, 107

Arthur Andersen, 37, 103, 144, 220, 223

Ascolta, 179

AT&T, 16, 34, 36, 62, 66, 73, 135, 145, 184, 187, 304, 305, 316, 320, 329, 331, 334, 336,
340

Avco, 205

AvData Systems, 146, 367

Avis, 25,101, 195, 341

Axiom, 224, 225

Axion Hedth Care Systems, 105
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B

Bank South, 162, 182

Baptist Health Services, 175
BASF, 212

Bates Meckler Bulger & Tilson, 37
Baxter Internationd, 75

BDM Internationa, 147

Bell Atlantic Network Integration, 148, 331, 336
Bdlcore, 144

Belitz Internationd, 46

best candidates, 39

BMW, 45, 215

Boeing Information Services, 149
BP, 37

British Aerospace, 161

British Petroleum, 144, 178
Brown & Root, 226

BT, 99, 188

BTG, Inc, 150, 339

Bull, 151, 170

BYSYS, 117

C

CACI Internationd, 152

Cadance Design Systems, 188
Cdliber Logidtics, 76

Cambridge Technology Partners, 153
Camino Hedlthcare, 31
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Campbell Soups, 194

Canadian Museum of Nature, 30, 167
Canon, 63

Cap Gemini, 154, 361

capital, 7, 18, 31, 36, 349

Cargill, 184

Case Corporation, 23, 60
Caterpillar Logitics, 77

CDI Corporation, 118, 127

CDP, Inc., 155

Celwave, 124

Centra Louisana Electric, 198, 351
Century Desgn, 119

Ceridian, 27, 106

Cerplex, 63, 333

Channing L. Bete, 214
Cheeseborough Ponds, 58

Choice Logidtics, 78

Chryder, 28, 77, 95, 188, 311, 312, 320, 321, 323
Cigna, 213

Cincnnati Bell, 36, 77, 184, 216
CircleK, 212

Circuit City, 194

Cisco Systems, 103, 333

CitiBank, 23

Citicorp, 135, 319

City of Indianagpolis, 203

Clarkson Hospitals, 196

Colawell Banker, 33
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Cologne Life Reinsurance, 137

Comdisco, 156

Commonwedlth Edison, 37, 103

CompuCom, 157

Computer Data Systems, 158

Computer Horizons, 159

Computer Task Group, 162

ComputerLand, 160

Comvestrix, 163

ConAgra, 179

Continental Cablevison, 203

contract manufacturing, 6

Convergent, 215

Coopers & Lybrand, 137, 164

core competencies, 5, 6, 7, 8, 9, 11, 17, 39, 265, 267, 275, 283, 285, 287, 289, 313, 317

costs, 9, 11, 15, 17, 23, 24, 25, 27, 29, 31, 32, 33, 40, 75, 291, 302, 306, 308, 317, 321,
322, 325, 330, 362

Cox Communications, 205

CSX, 90, 145

culturd fit, 41

Cushman & Wakefield, 227

customer service, 6, 8, 29, 36, 47, 56, 61, 62, 68, 69, 70, 74, 92, 116, 145, 214, 217, 242,
362

Cyntergy Corporation, 64

D

Danka, 47
Data Palmer, 165

Copyright © Michael F. Corbett & Associates, Ltd., 1997 399

Customer Confidential. Reproduction in whole or in part is strictly prohibited.



Dataserv, 166

Dell, 63, 76, 320

Deloitte & Touche, 60, 107

Denny’s, 205

Department of Defense, 149, 202
deregulation, 16

Digimark, 134

Digitd Equipment, 30, 32, 52, 167, 319
DIRECTV, 36, 216

Distribution 2000, 80

Dodson Insurance Group, 197

Dow Chemicd, 115

Dow Corning, 23

DowBrands, 81

Drucker, 11

DSC Logidtics, 81

DSM Pladtics, 167

Duke University Medicd Center, 75
Dun & Bradstreet, 33, 38, 108, 170, 201, 279
DuPont, 6, 76, 121, 161, 318, 331

E

EDM International, 48

EDS, 30, 168, 192, 319, 338, 354, 360
Egghead Software, 27, 106

Elf Atochem, 34, 184

England Logidtics, 82

Enron, 178, 220

Copyright © Michael F. Corbett & Associates, Ltd., 1997

Customer Confidential. Reproduction in whole or in part is strictly prohibited.

400
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Epson, 63

Erngt & Young, 24, 56, 59, 109
eunetcom, 170

Exd Logistics, 83

Faberge, 137

facilities management, 26, 53, 61, 135, 136, 155, 164, 190, 193, 204, 222, 224, 232, 235,
242, 308, 312, 359

FAI Insurance, 197

FedEx, 48, 84, 215

finance, 6, 103, 130, 163, 354

First American Bank, 103, 136
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Fiserv, 116, 120, 171

Fitness Master, 124

FLI, Inc., 172
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food services, 14, 23, 132

Ford, 28, 99, 213, 215, 305, 317
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GAB, 196
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GE Capital Flest, 243
GEIS, 173
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General Motors, 6, 23, 48, 83, 96, 126, 168, 222, 302, 305, 306, 312, 329, 337, 346, 348,
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Georgia Pecific, 115
Gianco Environmenta Services, 229
Goodyear, 76
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GTE, 36, 217, 364
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HBO, 98, 175, 332

HBO & Company, 175, 332

Hedlth Insurance Plan of NY (HIP), 137

Hedlth Resources, Inc., 122

healthcare, 53, 72, 75, 105, 126, 138, 143, 175, 218, 235, 242
Hershey Foods, 83

Hewlett Packard, 176
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About the Author

Michad F. Corbett is an internationaly recognized consultant, author and lecturer on
organizationa structure and its powerful relationship to competitive advantage.

Mr. Corbett believes that for organizations to capture markets and increase shareholder vaue
they must achieve best-inrworld excdlence born of specidization, drategicdly-leveraged
outsde relaionships, and congtant innovation. He is founder and President of Michad F.
Corbett & Associates, Ltd. aleading organizationd research, training and consulting firm.

Mr. Corbett is best known for his pioneering work on the topic of outsourcing. This work
includes training thousands of executives on the topic over the padt ten years, producing and
chairing the field's premier annua conference, The Outsourcing World Summit, and authoring
four mgor management briefs on outsourcing for FORTUNE Magazine.

Outsourcing has changed the world of business and with it the business of management.
Outsourcing is not smply a by-product of the need to reduce codts. It is an integra part of an
organization's drategy for excdlence. Outsourcing enables best-inworld performance. It
creetes breakthrough thinking through a clearer focus on an organization's core competencies --
those things it does very best -- combined with harnessing the unique capabilities of equaly
talented and focused outside partners. Seen this way, outsourcing becomes a powerful tool for

organizationad competitiveness.

Mr. Corbett began his work on outsourcing in the late 1980’ s when, as Manager of Software
Service Offerings for IBM, he helped develop the company’s strategic business plan for its
entry into the outsourcing marketplace. This business plan presented a compelling vison of the
enormous opportunity avallable to IBM for partnering with its customers in the operations of
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their information systems. Today, IBM Globa Services is the company’s fastest growing
business segment.

In 1993, Mr. Corbett co-founded The Outsourcing Ingtitute.  As Director of Research and
Member Programs, Mr. Corbett helped shape the direction of outsourcing during the industry’s

critical early years.

Today, Mr. Corbett is President of Michadl F. Corbett & Associates, Ltd. The firm is built on
the premise that the red chalenge going forward is training and educating America's managers
and executives for success in an increasingly outsourced world. The company offers two world-
renowned executive training programs, The Disciplines of Outsourcing and Managing the

Outsourcing Contract.

Mr. Corbett founded and chairs The Outsourcing Research Council, a senior eecutive
consortium of leading U.S. companies that share experience and expertise on outsourcing on an

ongoing basis and collectively fund research into leading-edge issues.

Annualy, his company produces The Outsourcing World Summit ~ Conference &
Exposition. The Summit is the industry’s preeminent gathering of leading practitioners and
thinkers from across the U.S. and around the world. 250 executives attended the 1998
Summit, held a The Buena Vida Pdace Resort & Spa in Orlando, Florida The 1999
Outsourcing World Summit will be held February 23-25, 1999 at The Desert Inn Resort in
Las Vegas, Nevada.

Mr. Corbett's published works include: “Outsourcing '98: Winning in Today's Globd
Marketplace,” FORTUNE Magazine, July 20, 1998: three earlier FORTUNE Magazine
gpecia reports on outsourcing published from 1994 through 1996; “ Outsourcing as a Strategic
Tool,” Canadian Business Review, Summer 1996, and; “Outsourcing: From Tacticd Tool to
Strategic Initiative,” Bedrijfskundige Bericten (The Netherlands), 2/97.
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Routindy sought as alecturer and spesker on outsourcing and related organizationa topics, Mr.
Corbett was recognized as an expert witness on outsourcing at hearings caled by President Bill

Clinton. Recent conference appearances include: Stratégies d'externalisation, Les
Rencontres d’ Affaires, Paris, The 1998 Strategic Outsourcing Conference, The Conference
Board, Chicago; The 15" Annual VHA Leadership Conference, Nashville Outsourcing,
Insourcing and Shared Services, Linkage Inc., San Diego, and; alt.office, Miller Freeman,
Inc., San Jose.

Mr. Corbett serves on the editorid boards of: The Journal of Outsourcing, IFS Internationa
Limited, London; The Outsource Report, A Miller Freeman Publication, New York City;
InfoServer: The Journal for Strategic Outsourcing Information, Ddlas, and; The Bio-

Pharmaceutical Outsourcing Report, Kansas City.

Mr. Corbett serves on the Board of Directors of Janus Associates, Inc., an information security
software and consulting firm headquartered in Stamford, CT and on the Advisory Board of
Human Capitd Services, Inc, a provider of human resources outsourcing Services,

headquartered in Tampa, FL.

Worldwide clients of Micheel F. Corbett & Associates, Ltd. include 3M, Delta Airlines, Bell
Canada, Glaxo Welcome, American Express, Lockheed Martin, DEC, EDS, Banta
Corporation as wel as government agencies (both ingde and outsde the U.S), individud
hedlthcare providers and hospital associations.
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