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About Opus8 - X~ ﬁ ]

Private Investment Firm, established in 2002
5N %—E:r;fﬁj? Fil » A= 20024F
Based in Washington, DC with Offices in Shanghai
AL TR > o Py
Mid-market Buyouts, Venture Capital
EF‘)EJ;HJE/'JII'TUEJ » WG :rf}:
Investment Focus - North America and China
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= Business Process Outsourcing (BPO) - 74 % A} &
m Call Center, CRM - FEULERLY, KF X —F‘EFE,'
= Marketing Services (DM, DR, Database) - Ti5:4f %
Opus8 Differentiators - Value-adds - [ ]~ {EFA

m People, Customer Acquisition & Marketing, Customer Lifecycle
Management/CRM, Business Process Engineering - A, %&F Rgile=d

“Entreptreneurs investing in Entrepteneurs” - g7 » Frryg Il +
Q3, 2008 - Raising Opus, L.P. China Fund - $50 million — 2008 RIS
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China BPO Market is Attractive -
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Excellent Labor Force - &5 Zl717] |5
m Availability - 355077k kL
= Education system - ?”?L—Féit@%
s Work Ethic - ~ r‘ékﬁfrﬁh%
m Value (cost vs. quality) -{/T @F'I'[JJ?P [ =
Technical Infrastructure - 5 7 ,9‘11"
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FDI and MNC Attention - Y Fy{& ’ S B A IJFI X =

Ambition and Attitude of Entrepreneurs and Managers

Gl RIS TS
Lots of Runway - pf/%ﬁijﬁ
= Still very early in the game - [ j55~ R
= Domestic Middle Class exploding - H[E 525§ 9K
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What makes a great BPO Locale?
A l'—f /5\ il-g';‘il_i}ﬂ IBIBPO?

m Benefits ¥4

Excellent Government Support f:?"‘{]‘?lf
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High-quality Workforce ﬁ T E eV S5
Universities - Labor Quantity 5" - Z7J rﬂ’ﬁ
Stable & content workforce #2113 ‘L?Ffj ANNEA R
Competitive Labor Costs Z55l I (7T 7[‘??[’5_5

Proven Market 555 J‘I By

s Challenges of Second Tier Cities — é’ﬁiﬁ‘}ﬂjfm?‘fl}ﬁ

Inertia - Reputationally behind (DL, SZ, BJ, SH) '[} & - (=~ - 23]
Proximity to Clients - short-term issue - %rr‘sxf_é‘fﬁ I

Front Line Management - training and development import experienced
management 2}— 'éiik,g{ o - iﬂ‘fﬁﬁ'[BfE/ B W Jl— e HrE

= BPO Cities in China - BJ, SH, SZ, DL, XA, HZ, CD, TJ - [|I[5BPOSS |
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BPO Challenges are Universal
o -r‘—Je\I\L_.BPO—I :b/j?"'_[ﬁ

m Very Demanding Clients - % F IF&I,‘]*T‘,J,J
m People Issues - quality, efficiency, retention

r} B '\EIJ% F AR 22 F.,?FJ
® Highly Competitive - external and internal
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Client loyalty issues - % F RIS %
Constant price compression - 3 Z={/ 15 5 ‘;’F‘

Service Level squeeze - i %2 ﬁ’ﬁ}“f"“ y ;F
Execution Challenges - Hl = $% l!‘§
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Top Client Concerns When Outsourcing
%5 1) 81X

= Employee Turnover - IFF' R

m Operational Efﬁc1ency —LWT}

m Wage Inflation - _L. ;‘r RS

m Service Quality - Ale 7 'm &

m Data Security - ;ﬁu f%g

m Intellectual Property Loss - Bl it S

= Acceptance by Customer - 25 F Ii[% SUgEr
= Language (#2 for China) - 75 & Fl ﬁ sl
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Source — Duke/Booz Allen Survey, 2007
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Global BPO Percentage Growth
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India
Canada
Mexico
China

Brazil
Russia
Ireland
Spain
Philippines
South Africa
Malaysia
Chile
Argentina
Poland
Vietnam
Costa Rica
Hungary
Czech Republic
Cambodia
Slovakia

Other (please specify):

0.00%
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| 2005

B Next 12-24 months
(2006-2007)

Source: 2005 Offshore Services Survey of BPO services
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BPO Usages - BPO &

Customer Care | m Customer Care:
Finance and | | m Customer Order fulfillment
Accounting | services

Product Engineering
and Research

| = Business intelligence setvices
| m F&A:

I = General accounting
Procurement |

Human Resources

= Operational suppott services

Research Services | m Procurement:
I = Sourcing

Content

Creation/Presentation _‘:l m Category management
Other | | m HR:
I : I , = Records management
0% 10% 20% 30% 40% = Payroll and compensation
planning

Share of Responses

Source: IDC U.S. BPO Survey, 2006



Top BPO Industries
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Telecommunications - FLf

'—n

m Travel FejlE
= Banking & consumer finance (credit cards, etc.) - 25 77 '*’:ﬁ

iy

E-commetce - F"I‘—_J'F?J 7
Information Technology -
Consumer Products - ?Ff i?{ e PF[[
Life insurance - ~ EJ [Sw
Automotive - - ui’f

Government - E:'F‘"F]‘Ir}l El
Healthcare - EE V7 l'ﬁlif@



Emergence of China’s Middle Class
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1. Base Case forecast :Q1 2006

Source: McKinsey Quarterly 2006 Special Edition
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Middle Class Chinese Consumer Behavior
T rh ELIA 2L gt B =,
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For urban Lhina ireal renminbi, hase yaar
Absolute growth, Projected compound

Product Projected change in absolute 2004125, billion anmual growth rate,
category consumption, billion rarminb renminbi 200425,

Food I - 7]
= f0L

Racraation, education
Fanspertation, communicatio
Appane

Housing, utlthtes

Health care

Housshold prodiscts

Personal products

1. Base case forecast : Q1 2006
2. Some Figures do not sum to 100% due to rounding

Source: McKinsey Quarterly 2006 Special Edition



Key Areas of Investor Influence
-z, VAR N . —a
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Operational and Financial Discipline

;:E[l LY Ul‘j‘ 7, IEIfJEEI =&

= Profitablity, Cost control, Reporting, Business Acceptance
Focus on Customers
(EEZF |

m Service levels, Customer satisfaction, More value
Focus on People
EE AT

= Wage inflation, retention, training

Growth Markets
&{Lﬁ =

= Non-English initially, domestic Chinese market




Thank You & Good Luck!!
WSS, MR IE!

twong@opus8.com
+1-301/913-9500
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