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G l o b a l  Wo r k f o r c e  

C o n s i d e r a t i o n s  

• SPRITE (Social, Political, 
Regulatory, Infrastructure, 
Technology & Talent, 
Environment & Economy) 

• Labor force participation and 
access 

• AI, technology and 
automation 

• Experience drain, loss of 
institutional knowledge 

• Emerging skills centers with 
dominant demographics 

• Build v. buy 

• Global skills gap 

❖ Displacement due to AI 

❖ Access to training and 
upskilling programs 

❖ International cooperation 
on skills development 

❖ Emerging AI ecosystems 

 

 
 

 I N T R O D U C T I O N  

 Jane Thier at Fortune brings to our attention a skills tsunami and a silver 
tsunami in this brief recently published in Fortune. These are concerns 
that every CXO should pay attention to. And AI will only bolster the skills 
tsunami.   

Read article here: https://search.app/aCPz7WAXN1wkh4KG9 

 
Thankfully, … 

T H E  S I L V E R  T S U N A M I  I S  N O T  A  
G L O B A L  P H E N O M E N O N .  
 
Demographic data suggests an aging population in much of the West, 
Japan and China but a much younger population in South Asia, Africa, 
Latam & India.  
 
By the year 2035 (11 years from now), 20% or more of many developed 
economies will be 65 or older (see chart). A closer look into the data 
confirms declines in 15-65 years old segment among the West, Japan 
and China whereas a rise among South Asia and Africa over the next 20 
years.  
 
Remote work will take an entirely new meaning with cross-continental 
work. 
 
CXOs need to journey into global workforce strategy, and not be 
thrown into it due to skills scarcity. And while there is an easy path to do 
this right, getting it wrong is prohibitively expensive.  

 

A M P A L Y S T  
 
At Ampalyst, we help you stand up practices and organizational muscle 
memory to enable DIY capabilities pertaining to Global Workforce 
Strategy.  
 
Setup a quick chat: https://calendly.com/ashish-ampalyst  
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D E M O G R A P H I C  T R E N D S  

 
 

(Source: Databank, The Global Bank Group) 
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