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what we cover today
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(pandemic influenced) business challenges



what if you could …
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access skilled staff 

on-demand, 24/7

utilize an AI-based 

managed service
increase your customer 

satisfaction and retention
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what is collective intelligence?



concept of collective intelligence

06

&

ARTIFICIAL INTELLIGENCE HUMAN INTELLIGENCE

Maximizing the benefits 
of artificial intelligence

Bridging the gaps with 
human intelligence



automation2
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automation
level & quality

cost (CoO)

Automatic Machine Learning – Artificial Intelligence

Disruption:
The cost/quality paradigm

Crowdsourcing – Human Intelligence



hype cycle for business process
services, 2020

08



concept of collective intelligence
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THE SCALEHUB DIFFERENCE

2.3 M skilled crowd workers
deliver guaranteed quality in 
guaranteed time
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how does collective intelligence tackle 

the business challenges?



the collective intelligence difference
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million +



solving staffing limitations
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Instant access to global 
talent – unlimited & 24/7

A crowd tailored to your needs
– location, experience, internal 
staff, language, security etc.

Full agility – scaling up and 
down instantly, no ramp up
period, emergency
preparedness



increasing customer satisfaction & retention
example: insurance claim

01
3

Unpredictable volumes

Impact on customer satisfaction 
and retention

Impact on insurance margins/cash 
outlay

GDPR restrictions



increasing customer satisfaction & retention
example: insurance claim
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Multi-Channel 
Input

Customer IDP

Exceptions, peaks, selected 
documents / fields are 

transmitted to ScaleHub

ScaleHub applies 
specialist AI

Clean Data delivered within guaranteed Service 
Level:  Time & quality @ transactional cost

Guaranteed time & 
quality SLA

ScaleHub applies HI 
(crowd) to verify data to 

guaranteed SLA



example: insurance claims
how is the ScaleHub crowd engaged?

01
5

automatic 

classification

snippeting distribution 

to the crowd

verification and data entry 

in the crowd

Public crowd

Customer crowd

Specialist/
BPO crowd



example: insurance claims
ai & hi for computer vision tasks
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tackling data protection challenges:
AI applied
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Collective Intelligence Approach:

Anonymizing / Pseudonymization

Data labelling with the crowd to:

• train AI

• avoid extensive technology spend

Challenges:

Where do I find the invoice number?

Full documents cannot be disclosed in the 
cloud.
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what are the benefits?



benefits of this approach
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UNLIMITED SCALABILITY & 
BUSINESS CONTINUITY

ACCESS TO
SPECIALIST SKILLS

INCREASED
SERVICE LEVELS

HIGHER SECURITY &
DATA PROTECTION

SUPPORTING ESG &
NEW WORK INITIATIVES



the impact we achieved 
for customers & partners
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TIME

• Claims assessed in 40 min

• 1,000 workers in 10 min

• Loan acceptance down 
from 6 weeks to 3 days

QUALITY

• 99.9% guaranteed:

• Even if volumes fluctuate e.g. 
500–1,500,000 docs/day

COSTS

• Savings 35%+

• BPO Boost Program 
avoids slack



HEADQUARTERS 
GERMANY

ScaleHub AG
Heidbergstr. 100
22846 Norderstedt
Germany

contact@scalehub.com

OFFICE BERLIN

ScaleHub AG
Angerstraße 12
12529 Schönefeld
Germany

contact@scalehub.com

OFFICE USA

ScaleHub
201 Spear St., Suite 1100
San Francisco, CA 94105
USA

contact@scalehub.com

OFFICE AUSTRALIA

ScaleHub Pty. Ltd.
32 Bougainvillea Drive
Black Mountain, QLD 4563
Australia

contact@scalehub.com

OFFICE JAPAN

ScaleHub Japan Co., Ltd.
Marunouchi Kitaguchi
Building 9F
1-6-5 Marunouchi
Chiyoda-Ku, Tokyo 100-0005

contact@scalehub.com

let‘s talk:

susanne.richter-wills@scalehub.com

let‘s meet for a 1:1:
https://scalehub.zohobookings.eu/#/
customer/srichter-wills



Q & A



Can Document Capture
Ever Be 100% Accurate?

FREE WHITE PAPER

CONTACT ME  >


