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Discussion points for today

Role of technology in 

sustainability enablement

Service providers as 

strategic partners in 

enabling sustainability

Q&A
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⚫ Environment

– Carbon footprint management, decarbonization

– Resource management (energy, water, waste, etc.)

⚫ Social

– Occupational health, safety, and wellness

– Diversity, Equity, Inclusion, and Belonging (DEIB), talent

– Employee engagement, volunteering, etc.

⚫ Governance

– ESG Reporting

– Corporate governance

– Code of conduct

What are your top ESG objectives (select one option for each category)?
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The purpose framework depicts Everest Group’s definition for 

sustainability

NOT EXHAUSTIVE

PLANET / 

ENVIRONMENT

PEOPLE / 

SOCIAL

Profits / Business case

Governance
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Services specific to the planet aspects of sustainability

Services focused on environmental impact

Assisting clients with creating an interconnected, circular economy while taking 

active steps to tackle climate change. Potential areas of impact include:

Decarbonization

⚫ Carbon measuring, forecasting, planning, 

and offsetting

⚫ Digital decarbonization assessment

⚫ Decarbonization strategy

⚫ GHG emissions management

Resources management

⚫ Water management

⚫ Energy monitoring and optimization

⚫ Waste management – smart waste and 

recycling solutions

⚫ Food waste management

Supply chain management

⚫ Supply chain visibility, monitoring, resiliency

⚫ Responsible sourcing and procurement

⚫ Supplier management

⚫ Supply chain governance frameworks to 

comply with specific ESG regulations

Nature and bio-diversity

⚫ Plastic eradication

⚫ Biodiversity conservation

⚫ Forest monitoring

⚫ Deforestation
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Monitoring and governance (legal and regulatory compliance management, audits, and assessment)

Sustainable IT

Embedding sustainability aspects within clients’ IT 

infrastructures, applications, and processes to optimize 

their IT environment footprint (responsible AI, green 

datacenters, sustainable cloud, green coding, etc.)

Decarbonization

Nature and bio-diversity

Resources management Supply chain management

Sustainable IT

ILLUSTRATIVE
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Services and technology initiatives that help enterprises create value for 

local and global communities where they operate and serve

Community impact

DEIB

⚫ Impact sourcing; inclusive recruitment

⚫ Workforce engagement

⚫ L&D (skilling, talent development, continuous learning)

⚫ Suppliers’ DEIB strategies, policies, and practices

DEIBHealth & safety`

⚫ Occupational health, safety, and wellness

⚫ Job safety / hazard analysis; operational risk management

⚫ Incident management / facility management

⚫ Data security and privacy; consumer protection

Health & safety

Services specific to the people aspects of sustainability

Services focused 

on societal impact

Assisting clients in incorporating Diversity, 

Equity, Inclusivity, and Belonging (DEIB) within 

their organizations as well as improving their 

health, safety, and accessibility. Potential areas 

of impact include

Accessibility

⚫ Digital accessibility for employees / customers / partner ecosystem / 

communities

⚫ Assistive technologies in the workplace

ILLUSTRATIVE
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Monitoring and governance (legal and regulatory compliance management, audits, and assessment)

Accessibility
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Services that enable the business case for sustainability

Services focused on economic impact

Assisting clients with designing/building revenue-generating products/services for 

clients and/or to build/run/manage the technology estate service/deliver 

these products/services. Potential areas of impact include:

Illustrative industry-specific use cases

Sustainability for revenue and 

profitability1 Sustainability for competitive 

differentiation2

Health & safety`

⚫ Sustainable lending solutions

⚫ Manage sustainable investing 

portfolio

BFSI DEIB

⚫ Smart resources management for 

operational efficiency

⚫ Rare disease studies

Accessibility

⚫ Sustainability marketed products

⚫ Targeting sustainability-conscious 

consumer segments

Community impact

⚫ Decarbonized data centers, 

infrastructure, and computing

⚫ ESG data reporting and analytics 

tools and software

Hi-techHealthcare and life sciences Retail, CPG, & manufacturing

ILLUSTRATIVE
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Most enterprises are very far from achieving purpose-driven maturity and will need 

significant strategizing and investments to become truly purpose-driven

Meet CSR obligations

Social and ethical

Number of activities and the amount of 

money spent

Qualitative and action statements

Select activities that are voluntary

Drive awareness

Self-reported

Ad hoc and manual

Social responsibility

LEVEL1
Meet reporting and compliance mandates

Risk mitigation and redressal

Value of loss avoidance due to non-

compliance, position on ESG-index

Quantitative, time-bound commitments in 

some areas, e.g., carbon reduction

Comprehensive sustainability disclosure 

as mandated

Measure and report

Rating agencies

Data warehouse and analytics

Risk mitigation

LEVEL 2 Build and offer sustainability-focused 

products/services to drive differentiation

Growth, innovation, and expansion of 

product/services portfolio

Revenue generated; new products 

launched

Enabling clients to achieve quantifiable, 

time-bound commitments in all areas 

through focused offerings

Integrated reporting with impact 

description of outcomes in terms of 

consumers impacted and/or revenue 

generated

Collaborate to better serve consumers’ 

sustainability needs

Client disclosures and contractual 

obligations

Self-service, cognitive tools, and 

dashboards

LEVEL 3
Embed sustainability principles in all 

decisions across products, process, 

people, and experiences

Intrinsic – paramount for business 

excellence

Impact on all stakeholders across people, 

planet, and profits – metrics for each 

operation

Comprehensive outcomes, with valuation 

of impact and externalities

Aligned with Sustainable 

Development Goals (SDGs) to generate 

revenue

Engage and influence the entire 

ecosystem to become purpose-driven

Third-party audit and brand assurance

Sustainability by design, tech, and data 

estate

Purpose-driven

LEVEL 4
Objectives Drivers Measured by Commitments Disclosures Ecosystem Governance Data & technology

Sustainability 
enablement
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Summary of key demand themes | sustainability enablement 

technology services

Toward sustainability 4.0: accelerated by the pandemic, climate induced disasters, and the rise of the 

environmentally-conscious Generation Green, awareness about the importance of sustainability is 

permeating the stakeholder mindset in virtually every sector of the global economy

Rising regulatory mandates: to stay compliance ready, enterprises are accelerating the adoption of 

sustainability services related to ESG data reporting and analysis, compliance management, risk 

assessment, and auditing

Pressure is growing on boardrooms and the C-suite to commit substantially to sustainability goals

⚫ Investor push: regulations and pressures from limited and general partners are pushing private 

markets toward widespread ESG adoption

⚫ Stakeholder consciousness: a large proportion Gen Z and millennial end-consumers as well as 

employees are integrating sustainability into their behaviors, taking note of positive corporate action and 

rewarding them with loyalty

Demystifying the global ESG standards: there is an exponential increase in the number of frameworks 

such as SASB, GRI, CDP, UNGP, SDG among others, that companies need to adapt to an agile mechanism 

that helps them scale their reporting methods

Building sustainable value chains: as businesses organize around their ESG commitments, they 

increasingly prefer to collaborate with sustainability-focused suppliers
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Large enterprises across industries are leading by example by using 

technology to become truly purpose driven

AI to increase 

product lifecycle

H&M has partnered with the 

startup ZyseMe to enhance its 

product lifecycle. The partnership 

uses AI algorithms to design 

tailor-made clothing for 

customers resulting in more 

efficient use of resources, longer 

product lifecycles and happier 

customers.

Cloud for green 

data centers 

Microsoft is expanding its 

cloud-based datacenters to 

reduce its carbon footprint and 

water use.

Predictive Analytics

for fraud detection

Citibank is using predictive 

analytics to tackle cyber 

attacks and fraud, to provide 

its customers with safer and 

more reliable banking.

IoT for sustainably 

connected systems 

Volkswagen installed IoT 

sensors into conveyors it uses 

in the production process that 

automatically manage belt 

tension. This step reduced 

conveyor belt downtime from 

one hour to nine minutes.

Blockchain for supply

chain traceability 

Nestlé is using the IBM Food 

Trust enterprise blockchain for 

traceability of its Zoégas coffee 

brand. The Swiss multinational 

has partnered with The 

Rainforest Alliance to certify 

coffee beans entering its supply 

chain from farms in South 

America. 
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Factors such as domain expertise, talent readiness, and experience play a crucial 

role in enterprises’ preferred approach for sourcing sustainability opportunity

In-house Outsource

Building an internal sustainability practice (GICs, COEs, vertical-

specific units, etc.) empowered to meet stakeholders’ (internal as 

well as external) expectations, manage regulatory mandates, and 

capture business opportunities

Collaborating with sustainability enablement technology service 

providers to bring together the external expertise/resources 

needed to accelerate enterprise-wide adoption and also take 

advantage of risk-sharing mechanisms
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Enterprises are eager to collaborate with sustainability-oriented 

partners that can guarantee direct tangible outcomes

“

“
“

“

More than a lack of capabilities, this is a still an immature field of knowledge 

and application, in full development, where standards have not yet been 

defined. Both customers and suppliers will need to continue developing 

capabilities in this field in the coming years.

– Sustainability Department IT Team Lead, large utility services firm

The concept of using the latest technology for sustainability enablement is 

a simple concept but requires a huge internal change management. We 

are keen to collaborate with partners that can showcase proof of value to 

help us address these internal barriers.

– Senior Director, IT, multinational medical technologies corporation

“

“
“

“

Some key short-term challenges are in the accessibility and tracking of data, 

for example, data from suppliers across the value chain, and in the 

adaptation of ERPs to systematically collect data and indicators to quantify 

the environmental impacts across different dimensions (scope 1 ,2 , 3).

– Chief Technology Officer, luxury automotive firm

There is an increased focus on ESG reporting with multiple new regulations 

and global standards (GRI, CDP, etc.). However, we are being cautious 

about balancing all aspects of sustainable innovation – safety, quality, 

performance, and cost. The vision is to be equally good in all four 

dimensions.

– Digital Business Analyst, large global CPG firm
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Calibrate your sustainability journey | complimentary access to 

expert analysis and best practices

Calibrate your sustainability journey; get our 

views on:

⚫ Identifying key ESG related KPIs

⚫ Designing sustainability delivery teams

⚫ Understanding outsourcing options (best 

practices vendor landscape): tiered use of 

suppliers and construct transparency
How do I ensure the 

success of my firm’s 

sustainability journey?

Our experts 

have answers

Offer accessible to organizations that use services, not those commercially selling services

To request the complimentary access, contact Rita Soni, Arpita Dwivedi, or Meenakshi Narayanan (email addresses at 

the end of the presentation) or indicate your selection on the post-webinar survey
HOW



15Proprietary & Confidential. © 2021, Everest Global, Inc.

Discussion points for today

Role of technology in 

sustainability enablement

Service providers as 

strategic partners in 

enabling sustainability

Q&A
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⚫ Lack of awareness of the opportunity

⚫ Lack of technical knowledge and expertise

⚫ Getting the right data to track

⚫ Sourcing the right talent to scale sustainability initiatives

⚫ Overcoming internal resistance and challenges in driving sustainability initiatives

⚫ Instituting the operational framework to run it

⚫ Establishing governance to measure progress

Second poll: What are your key challenges as you execute your 

sustainability strategy?
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35%

65%

Sustainability enablement services are becoming a global 

phenomenon, expanding across all geographies and industries

Client spread between planet and people led engagements

Source: Everest Group (2022)

People Planet

Client spread across geographies

42% 40% 10% 8%

Europe North America APAC Rest of the world

Client spread across industries

17% 17% 16% 15% 14%
Manufacturing Energy & Utilities BFSI Public Sector Retail

14% 10% 9% 3%
Electronics & hi-tech Healthcare & Lifesciences Travel & Transport Others
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Use cases Description Impact delivered

ESG data reporting, auditing, 

and compliance

Data collection and dashboarding services to generate insights on optimizing the 

ESG footprint; auditing and compliance management services

Net Zero strategy and risk 

assessment

Building roadmaps for net zero strategy, climate risk assessments, and reduction of 

carbon and energy footprints

EHS services
Employee health and safety and incident management especially in the 

manufacturing, chemicals, and utilities sectors

Lifecycle assessment of 

products and buildings, and 

certifications 

Certification and lifecycle assessment of green buildings, cities, and other products

Accessibility services 
Making applications, websites, and other digital products and services accessible 

to a wider range of the population

Enterprises are extensively collaborating with service providers on ESG data 

reporting, compliance management, and net zero strategy development

Although the current demand is significantly higher for planet-related use cases, the pandemic 

has brought people-focused issues onto the radar for buyers and service providers

Planet People Business Case

High

Low
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Service providers are taking a variety of approaches to reaffirm their positions as 

go-to contenders for large-scale sustainability enablement services engagements

Targeting large deals

Acquisitions

⚫ Acquire domain-specific expertise

⚫ Consolidate vendors

⚫ Expand geographic presence Talent

⚫ Appoint dedicated global and regional 

sustainability heads 

⚫ Hire ESG consultants/experts

⚫ Upskill through sustainability-focused 

training programs

Partnerships

⚫ Jointly GTM/co-innovate

⚫ Expand offerings across the value chain

⚫ Investment in niche ESG startups

Internal capability enhancement

⚫ Full stack capabilities

⚫ Verticalized IP

⚫ Persona-based solutioning
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How to accelerate your sustainability enablement services portfolio 

Complimentary access to expert briefing on sustainability enablement services

To request the complimentary access, contact Rita Soni, Arpita Dwivedi, or Meenakshi Narayanan (email addresses at 

the end of the presentation) or indicate your selection on the post-webinar survey
HOW

You have sustainability 

services-related 

questions

Our experts have 

answers
⚫ How to structure your sustainability practice and 

integrate it across other service lines

⚫ How to scale your portfolio of offerings

⚫ How to drive business value-led messaging for 

sustainability leads

⚫ How to future-proof your workforce to improve 

client satisfaction in sustainability engagements

Establish yourself as a strategic partner 

for clients in their sustainability journeys

Offer accessible to service providers
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Carve out a unique position in the market by integrating capabilities and offerings 

around ESG services under a single brand umbrella.

Build a robust partnership ecosystem by partnering with niche ESG software 

vendors, rating agencies, technology vendors, and academic organizations, and 

accelerate co-innovation and joint GTM plans with them.

Invest in innovative and flexible pricing models that suit a wide range of enterprise 

clients and take ownership of performance against key KPIs to become a true 

partner with customers.

Focus on building and retaining the right kind of talent that is a mix of 

technological expertise, and creative and ESG-related domain expertise.

Service providers need to integrate their capabilities, build the right 

talent, and deliver solutions by collaborating with niche ESG players

Implications for service providers

Source: Everest Group (2021)
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Buyers need to take advantage of the expanding sustainability vendor ecosystem 

and accelerate technology adoption to achieve their ESG goals

Implications for buyers

Source: Everest Group (2021)

Technology is the key enabler of 

sustainability, and buyers need to 

proactively explore and deploy 

emerging technologies across 

sustainability initiatives.

With the narrative around 

sustainability gaining momentum 

among customers, enterprises need 

to move from being socially 

responsible to become purpose 

driven to create competitive 

differentiation

Buyers will encounter significant 

challenges in their sustainability 

journeys, so a collaborative network of 

service providers and other key 

sustainability vendors will play a crucial 

role in effectively capturing the 

sustainability opportunity.

Although enterprises are currently 

focusing on climate change, balance 

ESG goals by bringing the lens of people 

into their thinking.
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Discussion points for today

Role of technology in 

sustainability enablement

Service providers as 

strategic partners in 

enabling sustainability

Q&A
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⚫ Attendees will receive an email with instructions for accessing today’s presentation

⚫ To ask a specific follow-up question, please contact:

– Rita N. Soni, rita.soni@everestgrp.com

– Arpita Dwivedi, arpita.dwivedi@everestgrp.com

– Meenakshi Narayanan, meenakshi.Narayanan@everestgrp.com

To ask a question during the Q&A session

⚫ Access the Questions panel within the Zoom console, which is typically located on the bottom of your Zoom 

window

⚫ Type your question in the dialogue box, then select Send to submit the question to our session 

Organizers/Panelists

mailto:rita.soni@everestgrp.com
mailto:arpita.dwivedi@everestgrp.com
mailto:meenakshi.Narayanan@everestgrp.com
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Check out our blogs for the latest perspectives on sustainability

www.everestgrp.com/blog/

Access here

Access here

Access here

https://www.everestgrp.com/2021-03-https-www-everestgrp-com-2021-03-the-importance-of-integrating-environmental-social-and-governance-esg-regulations-into-bfsi-enterprises-operations-blog-html-.html
https://www.everestgrp.com/2021-09-whats-in-a-name-defining-our-journey-toward-sustainability-4-0-blog-.html
https://www.everestgrp.com/2021-08-https-www-everestgrp-com-2021-08-can-code-red-for-humanity-be-the-signal-for-using-digital-for-good-blog-html-.html
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⚫ Environmental, Social, and Governance (ESG) Adoption in the Engineering Landscape

⚫ Social Sustainability in Life Sciences 

⚫ Sustainability in Financial Services – The Next Big Opportunity in Data, Technology, and Services

⚫ The Retail, Consumer Goods, and Manufacturing (RCM) Future of Experience Handbook

⚫ Finance: a Cornerstone of Enterprise Environmental, Social, and Governance (ESG) Strategy

⚫ Decoding the Sustainability Opportunity in BFSI: Deep-dive into the Environmental, Social, and Governance (ESG) Data & Analytics and 

Technology Provider Landscape

www.everestgrp.com

Related content

https://www2.everestgrp.com/reportaction/EGR-2022-40-V-5076/Toc
https://www2.everestgrp.com/reportaction/EGR-2022-46-V-5057/Toc
https://www2.everestgrp.com/reportaction/EGR-2021-31-R-4807/Toc
https://www2.everestgrp.com/reportaction/EGR-2021-33-V-4648/Toc
https://www2.everestgrp.com/reportaction/EGR-2021-23-V-4599/Toc
https://www2.everestgrp.com/reportaction/EGR-2021-31-R-4518/Toc
https://www.everestgrp.com/
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Stay connected

Website

everestgrp.com

Social Media

@EverestGroup

@Everest Group

@Everest Group

@Everest Group

Blog

everestgrp.com/blog

Dallas (Headquarters)

info@everestgrp.com

+1-214-451-3000

Bangalore

india@everestgrp.com

+91-80-61463500 

Delhi

india@everestgrp.com

+91-124-496-1000

London

unitedkingdom@everestgrp.com

+44-207-129-1318

Toronto

canada@everestgrp.com

+1-647-557-3475

https://www.everestgrp.com/
https://www.everestgrp.com/blog
https://www.youtube.com/channel/UCbQ1l16kgLcWzLOSIN3cdHg
https://www.linkedin.com/company/everest-group
https://twitter.com/EverestGroup
https://www.facebook.com/everestgrp/
mailto:info@everestgrp.com
mailto:india@everestgrp.com
mailto:india@everestgrp.com
mailto:unitedkingdom@everestgrp.com
mailto:canada@everestgrp.com

