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It’s Not a Talent War, It’s a New Reality

In today’s discussion, we highlight the challenges of this new reality.

Over the coming months our analysts will be answering the question: What should you be doing?

“Top 5 Success-driving Actions for 2022” webinar series

Global Business Services (GBS) – January 13, 2022

Business Processes – January 20, 2022

IT – February 1, 2022

Pricing – February 8, 2022

Sourcing and Vendor Management – February 15, 2022

ESG / Impact Sourcing – March 8, 2022
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At the corporate level, lack of talent is holding companies back more than broken 

logistical chains

Top business constraints going into 2022

Percentage of respondents selecting as most challenging

Source: Everest Group 2022 Key Issues Study

My organization is 
unable to adapt to 

changing conditions

Can't find enough 
talent to run the 

business

Logistics 
are bottlenecked

Can't find enough 
raw materials to 

operate the business

Can't find enough 
customers to grow 

the business

#1 #2 #3 #4 #5
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Leaders are bullish about growing headcount scale across all shores

Sentiments about anticipated headcount growth; geography view

Percentage growth

Source: Everest Group 2022 Key Issues Study. Everest Group 2021 Key Issues Study and Everest Group 2020 Key Issues Study

.

;
2020 2021 2022

Overall market average 

headcount growth
5.2% 2.7% 7.5%

APAC 10.2% 4.7% 11.6%

Europe/UK 3.9% 2.0% 4.5%

North America 4.6% 2.1% 6.5%
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The labor pyramids for North American and Europe show fewer new working-age 

people

Population by age, in thousands

Source: populationpyramid.net
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Net change

annually
+1.8 million -2.4 million
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And other qualitative events are impacting labor market as well

Immigration policies

Changing culture views (families, view of work, etc.)

COVID deaths

Government subsidies
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⚫ Ready for 2021 to be over – 34%

⚫ Feeling great and can’t wait to spend my 2021 bonus – 6%

⚫ Feeling great, but I’m worried about 2022 – 22%

⚫ 2022 should be a great year – 42%

⚫ Can’t wait until I start my new job at a new company – 4%

⚫ Will my boss give me a big enough raise to cover inflation? – 19%

⚫ Can’t wait to get back to the office – 13%

⚫ Dreading going back to the office – 9%

⚫ Worried that the Omicron variant will cause another series of lockdowns – 34%

⚫ Worried that I may not have enough toilet paper – 2%

How do you feel going into 2022? Select all that apply
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Discussion points for today

Talent – who, how, what, 

why, where

Organizational 

changes

Q&ASneak peek into 

stakeholder-specific 

sessions
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The talent shortage is complicated, and it isn’t going away soon

Key business challenges expected in 2022

Percentage of respondents selecting highly challenging

Source: Everest Group 2022 Key Issues Study. Everest Group 2021 Key Issues Study and Everest Group 2020 Key Issues Study

Adapting to new 

business models 

Slowdown in 

customer 

decision making

Price/cost 

pressure

Talent/skills 

shortage

2022 rank

2021 rank

1 2 3 4 5

5 3 1 2

✓ XX

Regulations in 

key markets

2020 rank 5 2 1 4

7

3
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Employers are seeing the talent shortage show up in different ways

Top root causes for the talent shortage

Percentage of respondents selecting highly challenging

Source: Everest Group 2022 Key Issues Study

69%

54%

33%

24%

11%

10%

Cannot find enough qualified people to fill roles

Salaries are rising so fast that I cannot afford a full team

Too much attrition – people leaving

Offers are not being accepted

Productivity has declined

Cannot sustain the remote working model

Most

challenging



12Proprietary & Confidential. © 2021, Everest Global, Inc.

Employees are quite aware of this shift in power and are looking for opportunities 

to make changes in their work lives

Response to November 2021 quick poll question: are you thinking about looking for a different position?

*Respondents were able to choose up to 3 options if they are looking for a change

not looking to 

change role or 

organization

are looking for a change*

Already looking and interviewing outside my 

current organization

Looking within my current organization 

Taking a new career path 

Going back to school for more education 

If approached with the right opportunity 

Will likely be part of my 2022 New Year’s 

resolutions 

Thinking about updating my resume/LinkedIn 

Taking a sabbatical/break 

25% 75%

5%

6%

16%

20%

23%

31%

34%

50%

Passive Active

Bottom line:

1/2 of all employees 

are actively looking 

to make a change
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The challenge is global in nature but manifesting itself differently by region 

Top geographies with challenges around talent shortage

Percentage of respondents selecting most challenging

Source: Everest Group 2022 Key Issues Study

45%

43%

39%

28%

19%

14%

12%

North America

India

Western Europe (including UK and Ireland)

Central and Eastern Europe

Rest of APAC (including Philippines, Malaysia and China)

Latin America

Middle East and Africa

Geographies 

facing the 

most heat
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The talent shortage has spread beyond IT and high-end digital skills

Top segments with challenges around talent shortage

Percentage of respondents selecting challenging

Source: Everest Group 2022 Key Issues Study

42%

27%

26%

24%

24%

21%

20%

16%

Senior associates** for IT services

Senior associates** for business operations

Techno-functional skills (e.g., F&A + RPA)

Senior associates** for engineering services

Associates* for complex/judgement-intensive work

Supervisory/managerial talent

Associates* for transactional/rules-based work

Leadership / senior executive level

*Associates: <2 years of experience | **Senior associates: 2-6 years of experience

The problem seems to
be pervasive
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Engineering and IT will drive headcount growth; sourcing and GBS will return to 

pre-COVID levels

Sentiments about anticipated headcount growth, enterprise department view

Percentage growth

Source: Everest Group 2022 Key Issues Study. Everest Group 2021 Key Issues Study and Everest Group 2020 Key Issues Study

.

;
2020 2021 2022

Sourcing/procurement 4.0% 1.6% 4.7%

IT 3.8% 1.6% 5.2%

GBS 2.8% 6.2% 3.8%

Engineering 5.3% 0.0% 9.3%
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Despite having the lowest expected headcount growth, GBS leaders expect the 

largest salary increases

Sentiments about anticipated salary changes for 2022

Percentage growth

Source: Everest Group 2022 Key Issues Study

Sourcing 6.0%

GBS 8.1%

IT 6.7%

Engineering 4.5%
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Discussion points for today

Talent – who, how, what, 

why, where

Organizational 

changes

Q&ASneak peek into 

stakeholder-specific 

sessions
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One way to solve the talent challenge is to outsource it

Source: Everest Group 2022 Key Issues Study

* Only buy-side responses considered

Move it out of the organization

32% of buyers said they intend to 

move an average of 19% of their work 

outside of their organizations 

Move it to the GBS / corporate

Small moves away from centralized 

groups

Move it to the 

business unit 

No real trend in 

either direction
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With increased digitalization – further accelerated by COVID – cloud and 

cybersecurity continue to be the top digital/next-generation capability priorities 

Top digital/next-generation capability priorities for the next 6-12 months

Percentage of respondents selecting high priority

Source: Everest Group 2022 Key Issues Study and Everest Group 2021 Key Issues Study

Cloud solutions Cybersecurity Analytics Advanced automation 

(AI, Cognitive)

Automation

(RPA)

1 2 3 4 52022 rank

2021 rank

1 32 4 5
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Within the complexity, ESG work is a balance between human dimensions and 

corporate citizenship

ESG areas that companies are looking to address

Established norms/systems/protocols
Evolving, ambiguous areas
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Highly challengingMinimally challenging

Supplier 

diversity

Digital 

accessibility, 

experience bias, 

digital equity

ESG reporting, 

monitoring

Inclusive 

recruitment, 

impact sourcing

Carbon 

footprint, GHG 

emissions

Diversity, Equity, 

Inclusion & 

Belonging (DEIB)

Responsible AI, 

bias mitigation

Resource 

management, 

biodiversity, 

conservation

Sustainable IT 

(green data 

centers, green 

coding) Data 

security

Employee 

health and 

wellness
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Discussion points for today

Talent – who, how, what, 

why, where

Organizational 

changes

Q&ASneak peek into 

stakeholder-

specific sessions

⚫ GBS

⚫ Sourcing

⚫ IT 
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GBS leaders will continue to invest most in IT services and analytics in 2022 

High-priority areas GBS organization investment in 2022

Percentage of respondents selecting as highest increase

Source: Everest Group 2022 Key Issues Study and Everest Group 2021 Key Issues Study

IT – applications 

development and 

maintenance

IT – infrastructure 

services

Analytics BPO – finance & 

accounting

BPO – industry-

specific BPO

1 2 3 4 52022 rank

2021 rank

1 24 6 5
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GBS organizations expect to increase their leverage of nearshore locations to 

drive growth

Key locations changes expected 

Percentage of respondents

Note: Bars do not sum to 100% because they exclude the neutral responses

Source: Everest Group 2022 Key Issues Study and Everest Group 2021 Key Issues Study

2021

Decrease Increase

43%27%

33%37%

37%40%

21% 25%

17% 42%

33% 33%

2022

Leverage of onshore locations 

such as the US and Western 

Europe

Leverage of nearshore locations 

such as Central and Eastern 

Europe or Latin America

Leverage of offshore locations 

such as Asia Pacific
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Most GBS organizations expect to reduce their real estate footprints and explore 

untapped talent pools in tier-2/3 locations

Key changes expected in future GBS operating models

Percentage of respondents selecting as important

Source: Everest Group 2022 Key Issues Study

75%

67%

58%

58%

42%

Lower requirement for existing real estate

Increased set up of small/satellite centers

Remote delivery through continued work from home

Increased leverage of tier-2/3 locations

Increase in number of geographies/countries leveraged
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Discussion points for today

Talent – who, how, what, 

why, where

Organizational 

changes

Q&ASneak peek into 

stakeholder-

specific sessions

⚫ GBS

⚫ Sourcing

⚫ IT 
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Enterprises expect high quality service and timely delivery from their service 

providers in 2022

Key performance parameters enterprises expected from service providers

Percentage of respondents selecting as highest concern

Source: Everest Group 2022 Key Issues Study and Everest Group 2021 Key Issues Study

Service quality Delivery time Productivity Product quality Flexibility

1 2 3 4 52022 rank

2021 rank

2 18 6 3
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Most organizations consolidated their vendor portfolios in 2021 and plan to work 

with existing providers going forward

Expected changes in service provider mix in 2022

Percentage of respondents

Source: Everest Group 2022 Key Issues Study and Everest Group 2021 Key Issues Study

24%

20%

26%

30%

30%

25%

25%

20%

Significant change to

service provider mix, with 

inclusion of new providers

No changes in service 

provider mix; will continue to 

use the existing providers for 

the same work

Consolidate/rationalize the 

service provider portfolio

No changes in service

provider mix, but rebalance 

work across providers

20222021
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55%

50%

35%

15%

15%

10%

10%

5%

5%

However, despite these changes, concerns remain, such as service provider 

performance and cyber security threats in 2022

Most concerning aspects about service providers

Percentage of respondents selecting as most concerning

Source: Everest Group 2022 Key Issues Study and Everest Group 2021 Key Issues Study

20222021

Service provider financial stability

Service provider performance

Availability of service providers for new/niche needs

Cyber security threats

Impact of service providers' long-term WFH plans

Lack of innovation from service providers

Decrease in provider productivity

Service provider fraud

Service providers ability to attract and retain talent

38%

26%

53%

N / A

26%

8%

14%

30%

4%
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How do your outsourced services rates compare? 

Buy-side enterprises can receive a complimentary price check

3 roles
from a set of

3 functions*

3 countries
from a set of

6 countries* 

Sourcing and 
Finance

IT Applications Contact Center

*Data for analysis comes from our pricing database of 250+ roles and 32 countries

ChinaCanada India

PolandPhilippines United States
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Discussion points for today

Talent – who, how, what, 

why, where

Organizational 

changes

Q&ASneak peek into 

stakeholder-

specific sessions

⚫ GBS

⚫ Sourcing

⚫ IT 
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Talent availability and productivity have been the key challenges for IT enterprises

Top challenges faced by IT enterprises

Percentage of respondents selecting as most challenging

Source: Everest Group 2022 Key Issues Study and Everest Group 2021 Key Issues Study

Sourcing talent

for next-gen 

technologies

Driving productivity 

of distributed IT 

teams

Dealing with data 

privacy and 

cybersecurity issues

Creating the 

right IT workforce 

strategy

Managing 

budgetary 

constraints

1 2 3 4 52022 rank

2021 rank

5 34 2 1
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Spend outlook is bullish across the board with more than half organizations 

expecting steady uptick

Sentiments around anticipated IT spend in 2022 – overall

Percentage of respondents

Source: Everest Group 2022 Key Issues Study

17%

37%

20%

24%

2%

Significant
growth
(>10%)

Moderate
growth
(6-10%)

Marginal
growth
(3-5%)

Nearly flat
(+2% to -2%)

Slowdown
(negative)

Projected average IT spend growth rate

6.8%

6.2%

6.6%

10.3%

Global

North America

Europe

Asia Pacific
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What are your options going forward?

Prepare to bust the budget

Drive productivity improvements via 

technology for both

⚫ Customer experience

⚫ Employee experience

Diversify deployment – right place 

for right roles

Use impact sourcing

⚫ Recruiting from community colleges

⚫ Reevaluate education requirements

⚫ Under resourced communities

Gig workers

Expand leverage of India 

(tier-2/3 cities)

Triage for surviving 

the next 6-18 months

Structural changes that 

solve the actual problem

More robust technology/

productivity – complete rethinking of 

processes

Explore untapped, low-cost locations, 

including Africa

Impact sourcing

⚫ Incarcerated groups

⚫ Women

⚫ People with disabilities

⚫ Refugees

⚫ LGBTQ+

Stem education

Promote easier immigration policies 

Very long term
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How we help clients

Everest Group assists clients in navigating the complex internal and external services landscape 

through memberships and projects

Supply 

diversification 

Skills upgrades

Establishing skills 

inventory and 

passports to right-skill 

the organization for the 

future

Adding new service 

providers/GICs and 

locations to access 

new supply

Executive 

alignment 

Creating visibility of the 

structural labor 

challenges for the 

leadership team

Right pricing

Price analytics and 

forecasting to ensure 

economics are 

competitive with talent 

situation

Workforce 

strategy

Comprehensive review 

across employees, 

contingent, gig, and 

outsourced channels 
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Top 5 Success-driving Actions for 2022 webinar series

Global Business Services (GBS) – January 13, 2022

Business Processes – January 20, 2022

IT – February 1, 2022

Pricing – February 8, 2022

Sourcing and Vendor Management – February 15, 2022

ESG / Impact Sourcing – March 8, 2022
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⚫ Access the Questions panel within the Zoom console, which is typically located on the bottom of your Zoom 

window

⚫ Type your question in the dialogue box, then select Send to submit the question to our session 

Organizers/Panelists

⚫ Attendees will receive an email with instructions for accessing today’s presentation

⚫ To ask a specific follow-up question, or to request your complimentary talent and cost check, please contact:

– Michel Janssen, michel.janssen@everestgrp.com

– Jimit Arora, jimit.arora@everestgrp.com

– Parul Jain, parul.jain@everestgrp.com

To ask a question during the Q&A session

mailto:michel.janssen@everestgrp.com
mailto:mit.arora@everestgrp.com
mailto:parul.jain@everestgrp.com
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⚫ Disruptive and Innovative Technology Solutions for Global Business Services (GBS) Talent Management

⚫ The Next Era in Talent Management: Leveraging a Once-in-a-Lifetime Strategic Shift

⚫ Webinar Deck: The Talent Shortage is Real. Five Things We Now Know

⚫ Webinar Deck: Winning the IT Talent War: Pivotal Discoveries from Our Strategic IT Workforce Study

⚫ Winning the War for Talent

⚫ Webinar Deck: CXO Agenda Item: Build a Talent Strategy for Today and Tomorrow

⚫ Cybersecurity Talent Handbook – Guide to Cybersecurity Skills Across the Globe

⚫ Contingent Workforce Management (CWM) State of the Market Report 2022 – The Next Frontier to Address Unprecedented Talent Challenges

⚫ Webinar Deck: HR Outsourcing’s Role in Winning the Talent War

Related content

www.everestgrp.com

https://www2.everestgrp.com/reportaction/EGR-2021-59-R-4745/Toc?SearchTerms=talent
https://www2.everestgrp.com/reportaction/EGR-2021-25-V-4731/Toc?SearchTerms=talent
https://www2.everestgrp.com/reportaction/9Nov21-Webinar/Toc?SearchTerms=talent
https://www2.everestgrp.com/reportaction/26Oct21-Webinar/Toc?SearchTerms=talent
https://www2.everestgrp.com/reportaction/EGR-2021-52-R-4571/Toc?SearchTerms=talent
https://www2.everestgrp.com/reportaction/9Sep21-Webinar/Toc?SearchTerms=talent
https://www2.everestgrp.com/reportaction/EGR-2021-37-R-4406/Toc?SearchTerms=talent
https://www2.everestgrp.com/reportaction/EGR-2021-25-R-4727/Toc?SearchTerms=talent
https://www2.everestgrp.com/reportaction/27Jul21-Webinar/Toc?SearchTerms=talent
https://www.everestgrp.com/
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