


Automation: top CXO Priority within Digital Transformation Charters e 3¢ nintex

Enterprise Digital o Growth forecasted in
1.04 Tn Transformation spend 15-20/0 Digital Transformation spend

globally (FY21 estimate) (FY21-26 CAGR)

TOP TECHNOLOGY PRIORITIES WITHIN ENTERPRISE DIGITAL TRANSFORMATION
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Note: 1) Intelligent Automation includes RPA, Low-Code/No-Code, Intelligent Document Processing, Process Mining, Intelligent Virtual Agents, and Al
Source: Zinnov's Global Automation CXO Survey 2021 of 257 CXOs



COVID-19 has significantly accelerated Enterprise Adoption of Automation Zzinnov,c

oLo : 770/ of Global CXOs claim that 220/ of enterprises say their
SURVEY® O their Automation investments O automation investments have

257 CXOs have gone up due to COVID-19 surged by more than 25%

CASE IN POINT: AUTOMATION-LED BUSINESS RESILIENCY

CLEVELAND
CLINIC

Automated patient verification,

registration, and vaccine
administration

150K patients vaccinated in 2
months; enabled 90% faster

vaccine rollouts

Source: Zinnov - Global Automation CXO Survey 2021 of 257 CXOs

THE UNITED STATES
OF AMERICA

Automated disbursal of

1 Mn+ SBA (Small Business
Administration) loans worth
$350 Bn+

90% reduction in time taken in
SBA-related data management

STANDARD
BANK

Automated customer
onboarding process, more than
60% reduction in account
opening time (to 5 minutes)

1 Mn+ monthly transactions
automated



Shift in Enterprise Focus towards Experience and Resilience ez 3¢ nintex

ENTERPRISE FOCUS ON KEY OUTCOMES FROM AUTOMATION

GLOBAL ;
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OPERATIONAL COST ENHANCED BUSINESS FTE TIME
EFFICIENCY SAVINGS EXPERIENCE (CX+EX+PX) RESILIENCE / SAVINGS

Source: Zinnov - Global Enterprise Survey of 257 CXOs



Consequently, Enterprise Investment in Automation is Growing rapidly B 3 nintex

AUTOMATION MARKET SIZE (2021-2026)

O

$265 Bn+ =

2021 $14-16 Bn

GLOBAL AUTOMATION 2021
ADDRESSABLE MARKET ESTIMATED ENTERPRISE

AUTOMATION SPEND

$110-120 Bn
2026

ESTIMATED ENTERPRISE
AUTOMATION SPEND

PLATFORM VS SERVICE REVENUE (2021)

55% 45%

ANNUAL ENTERPRISE INVESTMENT IN AUTOMATION (2021)

GLOBAL ] MORE THAN $10MN
CX0 (& $1MN - $10MN
SURVEY

$500K - $1MN
257 CXO0s $50K - $500K

Platform Revenue Services Revenue
(Commercial & (In-house &
Internal) Outsourced)

LESS THAN $50K

Source: Zinnov Research and Analysis, Zinnov — Global Automation CXO Survey 2021 of 257 CXOs

Notes: 1) All figures in the market size estimates pertain to Calendar Years (CY); 2) Automation market size estimates based on a total of Use Case Discovery (Task Mining & Process Mining), IDP, RPA & Intelligent Automation;

3) Market size estimates based on analysis of the revenue of leading automation platforms; 4) Enterprise Spend defined as spend on proprietary automation platforms, automation assets developed in-house, and related in-house and outsourced automation services,
including bot configuration, management, deployment, support, and training



However, Enterprises are facing several Challenges to Scale Automation e 3¢ nintex

TOP ENTERPRISE CHALLENGES WITHIN AUTOMATION

cxo e ORGANIZATIONAL PROCESS-RELATED TECHNOLOGY-RELATED
SURVEY CHALLENGES CHALLENGES CHALLENGES

" 64% 59% 40%

40% 38%

Lack of a defined Shortage of Highly fragmented Lack of a robust Inability to Inability to automate
Automation charter Automation- and non-standardized governance structure identify the best-fit high volumes of
and accountability proficient talent processes across Automation unstructured data
in-house geographies and platforms
functions

22%

Inability to secure Resistance to Inability to identify Long implementation
leadership buy-in change from the Automation-ready cycle and inadequate
existing workforce use cases support

Source: Zinnov - Global Automation CXO Survey 2021 of 257 CXOs



Enterprises are at different Maturity Levels across their Automation journeys

FORTUNE 250 ENTERPRISE AUTOMATION MATURITY MODEL
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Enterprise Automation Maturity [Function of Technology Orchestration, Autonomous Process Discovery, Democratization,
Decision Automation, Data Management, Focus on People & Process Transformation, and Leverage of Ecosystem]

Note: 1) Top 250 firms have been analyzed from the 2020 Fortune 500 list; 2) Others Includes Airline Industry, Transport Industry, Agriculture Industry, Education Industry and Hospitality Industry;
3) Healthcare & Life Sciences includes Healthcare Providers, Pharma, Life Sciences, and Medical Devices firms.




Enterprise Playbook to create a Scalable Automation Program EeE 3¢ nintex

TECHNOLOGY LED ol ENTERPRIS}:’ \mns\/ \E@ . ECOS’YSTEM-LED,‘,:

ENABLEMENT TRANSFORMATION EMPOWERMEN

X L
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TECHNOLOGY ORCHESTRATION VISION & MANAGEMENT BUY-IN BEST-FIT PLATFORMS
EFFICIENT DATA MANAGEMENT COE OPERATING MODEL BEST-FIT SERVICE PROVIDERS
AUTONOMOUS PROCESS DISCOVERY GOVERNANCE MECHANISM BEST-FIT ENGAGEMENT MODELS
DEMOCRATIZATION OF AUTOMATION AUTOMATION SCOPE & OWNERSHIP
DECISION AUTOMATION TALENT STRATEGY

CHANGE MANAGEMENT




TECHNOLOGY

Hyper Intelligent Automation (HIA): eEE= ¥ nintex

Orchestration of Technologies at Scale

HYPER INTELLIGENT AUTOMATION (HIA)

OPTIMIZED VIA AUTOMATION

PROCESS MAPPING DATA-LED WORKFLOW, PROCESS & TASK
& INTELLIGENCE TRANSFORMATION AUTOMATION

PROCESS DISCOVERY
PROCESS INTELLIGENT LOW CODE/NO CODE-
PROLsS ABK MAPPING & DOCUMENT LED WORKFLOW
UNDERSTANDING PROCESSING (IDP) AUTOMATION

PROCESS REIMAGINATION

DOCUMENT INTELLIGENT e
MANAGEMENT VIRTUAL
& STORAGE AGENTS (IVA) INTEGRATION

POWERED BY ADVANCED INTELLIGENCE

NATURAL LANGUAGE
COMPUTER VISION PROCESSING / GENERATION CONVERSATIONAL Al MACHINE TRANSLATION
(NLP/NLG)

BUILT ON NEXT-GEN INFRASTRUCTURE

PROCESS

MAPPING &
INTELLIGENCE WORKFLOW,
PROCESS
& TASK
AUTOMATION

DATA-LED
TRANSFORMATION

AUTOMATION TECH

INTELLIGENCE TECH

INFRA TECH

“ o e T _

Note: 1) Process Understanding includes Process Analytics, Process Documentation, etc.,
Source: Zinnov Analysis



TECHNOLOGY

- -
Radical Transformation of Data Management "

Strategies to Scale Automation

e 3¢ nintex

Enhanced data management strategies can help unlock significant value from

unstructured data, boost volume of structured data, and thereby scale automation

D e
B o | o 206 I =
% SHARE OF AUTOMATABLE | S | 200 [l 57
oS S e I T -

Source: Zinnov Analysis; Tech Jury, IBM




TECHNOLOGY

PROCESS DISCOVERY

Enterprises must Advance towards Autonomous Process Discovery e 3¢ nintex

Identification and prioritization of automatable processes is shifting towards

tools-based techniques, that will make the effort autonomous by 2025

CROWDSOURCING-BASED TOOLS-BASED PROCESS AUTONOMOUS PROCESS
DISCOVERY DISCOVERY DISCOVERY
LEVEL OF AUTOMATION [ <5% ] é 25% ] ¢ 90%+
MARKET SIZE
(PROCESS MINING + TASK MINING) $1.5-2 Bn
HUMAN + MACHINE (BOTS+AI) 'H‘ N o ﬁ' ’ﬁ‘ ol
RE LIANCE HUM;\[;-[ED L HUMAN &NMI{CI:I?JV: MACHVI;I‘KE‘-VLVEED

[
L]
HUMAN in\ 'w MACHINE ﬁ. !ﬁl
INVOLVEMENT INVOLVEMENT
LOW  HIGH LOW  HIGH
Source: Zinnov Analysis | Zinnov — Global Enterprise Survey of 257 CXOs



TECHNOLOGY

DEMOCRATIZATION m
A

Every Enterprise is becoming a “Software Development” enterprise 7 3¢ nintex

Enterprises focused on building up developer capacity and striking a balance between Pro-Code,

Low Code, and No Code developers will achieve scaled Automation

PRO CODE RISE OF LOW CODE/ TRUE
DEVELOPER-LED " ~ NO CODE DEVELOPERS DEMOCRATIZATION
SHARE OF DEVELOPERS . vy YYYYTY
WITHIN GLOBAL ENTERPRISES 1 e LAN 30% rrrenfpinn70%
# OF PROFESSIONAL 4 130 Mn
DEVELOPERS
21 Mn 31Mn
# OF LOW CODE/ " 25 Mn 42 Mn

NO CODE DEVELOPERS

OVERALL DEVELOPER
CAPACITY \ D LOW E MED llll HIGH /




TECHNOLOGY

DECISION AUTOMATION

Al is Driving Amplification towards Decision Automation EmeE 3¢ nintex

Al is enabling Machines (Bots+Al) to think, learn, and interpret like humans,

automate decisions across complexities, thereby augmenting the role of humans

| LOW COMPLEXITY: ) | MEDIUM COMPLEXITY: | | HIGH COMPLEXITY:
PAYMENT PROCESSING | CLAIMS MANAGEMENT FRAUD DETECTION

@
L]
HUMAN IH\ ’n\ MACHINE ,ﬁ. lﬁ\
INVOLVEMENT INVOLVEMENT

Low HIGH Low HIGH

Source: Zinnov Analysis



Need for Enterprise-wide Transformation to Scale Automation

VISION & MANAGEMENT BUY-IN

* Mandate from senior leadership to embrace
Automation to derive synergies

Well-defined and multi-year vision for enterprise-
scale adoption of Automation

COE OPERATING MODEL

Federated and programmatic COEs
empowering Business Leaders to lead
automation programs

AUTOMATION SCOPE & OWNERSHIP

e Enterprise-wide scope focusing on end-to-end
processes benefiting from economies of scale

* Business-IT collaboration; Business-driven and IT-led

e0®®00 o,
e ® ° o
L ]

CONVERGED
ENTERPRISE

AUTOMATION TO
BECOME INVISIBLE
& EMBEDDED WITHIN
THE ENTERPRISE DNA

ENTERPRISE

ez ¢ nintex

GOVERNANCE MECHANISM

Autonomous governance model owned by the IT Team

TALENT STRATEGY

Assimilating the right talent from
different parts of the enterprise (such as
data scientists, developers, Business
Analyst, etc.)

CHANGE MANAGEMENT

Robust change management initiatives including
workshops and trainings for impacted employees



ECOSYSTEM

How to engage with the Best-fit Platforms? EmeE ¥ nintex

KEY CONSIDERATIONS FOR PLATFORM DECISION ACROSS ENTERPRISE MATURITY LEVELS

LEVEL 1
MATURITY

Siloed leverage
of individual
technologies

Cost effective
product to prove
immediate ROI

(9
LEVEL 2 4 E
. X
MATURITY Technology —r : Integration of o =
convergence via Flext'b'“.ty 12 Emergglg :Oggls) automation tools > <
two or more (t:)us_omlze asdper onl ar% ol P with enterprise S 9
) platforms usiness needs related investments systems Cg’ 8
' S o
(@) >
Z
(7]
N N7 N\ [ N
LEVEL 3
MATURITY Platform of Orchestration of T Deep focus on R
Platform with multiple platforms flexibility for R&D investments N ———
end-to-end and interoperability y being planned for y 9

x4

Source: Zinnov - Global Enterprise Survey of 257 CXOs

HIA capabilities

across systems/apps

J

high customization

the future

pricing and billing




Enterprise Playbook to create a Fully Autonomous Enterprise

y ‘111 e .
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TECHNOLOGY ORCHESTRATION

ENTERPRlSé-WiDB\\/~ BT
EFFICIENT DATA MANAGEMENT TRANSFORMATION =

AUTONOMOUS PROCESS DISCOVERY

ECOSYSTEM-LED -
DECISION AUTOMATION COE OPERATING MODEL EMPOWE RMENT ‘ >

DEMOCRATIZATION OF AUTOMATION VISION & MANAGEMENT BUY-IN
) H-'J.“.Lf.'
GOVERNANCE MECHANISM
AUTOMATION SCOPE & OWNERSHIP BEST-FIT PLATFORMS
TALENT STRATEGY BEST-FIT SERVICE PROVIDERS

CHANGE MANAGEMENT BEST-FIT ENGAGEMENT MODELS

G ¥ nintex

FULLY
AUTONOMOUS
ENTERPRISE

ELEVATED
HUMANS







