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State of digital transformation 

amid the pandemic

How can you transform @ 

scale post pandemic Q&A

Discussion points for today



4Proprietary & Confidential. © 2021, Everest Global, Inc.

We believe there are two models of digital transformation 

underpinned by a robust foundation for enablement

⚫ Omnichannel experiences 

and seamless transactions

⚫ New apps and interfaces

⚫ Novel monetization 

avenues

⚫ Core systems modernization 

⚫ Analytics for efficiency and 

automation adoption

⚫ Single system of record
⚫ Workplace digitalization

⚫ Security by design

⚫ SaaS and platform adoption

⚫ Data-centric organization

Digital

Enablement

Digital for 

Efficiency (DfE)

Digital for 

Growth (DfG)

Culture and organization design Governance and processes Talent and change management
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1. Reduce by 20% or more – 0%

2. Reduce between 11-20% - 4%

3. Reduce between 0-10% - 2%

4. Will remain flat (same as 2020) – 11%

5. Increase between 0-10% - 31%

6. Increase between 11-20% - 27%

7. Increase between 21-50% - 20%

8. Increase by 51% or more – 4%

How do you feel about your digital transformation 

spend in 2021? 
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Radical digital transformation has resulted in new business models 

for tremendous value creation
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9.0 9.8 10.2
10.8 11.6

12.7

25.1% 26.5% 30.1% 31.1% 30.5% 28.0%

CYQ3 2019 CYQ4 2019 CYQ1 2020 CYQ2 2020 CYQ3 2020 CYQ4 2020

9.7
11.4 10.9

11.9 12.3
13.4

33.3%
39.5% 35.9% 38.2% 37.1% 39.9%

CYQ3 2019 CYQ4 2019 CYQ1 2020 CYQ2 2020 CYQ3 2020 CYQ4 2020

Quarterly revenue X% CAGROperating marginQuarterly revenue and operating margin

CYQ3 2019-CYQ4 2020; revenue in US$ billion, operating margin in %

As a result, cloud platforms are on a hyper-growth path to help 

clients realize the value from digital investments

2.4 2.6 2.8
3.0 3.4 3.8

CYQ3 2019 CYQ4 2019 CYQ1 2020 CYQ2 2020 CYQ3 2020 CYQ4 2020

46%

30%32%

-177.7%1 -146.4%1 Started declaring annual margins starting CYQ4 2020

Source: Annual reports, SEC filings, financial disclosures
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42%

23%

16%

12%

7%

IT teams

Digital or ad hoc teams

Business units

Decision-making authority for digital initiatives

Percentage of enterprises

CMO/CDO

PMO

Pre-pandemic, enterprises’ digital transformation funding was 

fragmented, which is seeing rapid centralization

Source: Everest Group’s research with 180+ CXOs / business heads with large enterprises (>US$1 billion revenues)
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No single best transformation 

model – some evolution and some 

rip and replace; some standalone 

and some integrated solutions 

Shorter transformation timelines –

moving from years and months to 

weeks and days

All aspects of business impacted –

not only IT, but also sales, 

operations, and HR 

Approach Timeline Scope

What does digital transformation look like in the era of COVID-19 and 

beyond?
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Evolution of enterprise digital transformation journey

Timeline

M
a
tu

ri
ty

Digital @ Scale

Digital pilots

Digital experiments

2012 2015 2021

Digital gets a seat 

at the board

Dec 2020: “…[with] a dedicated 

department for digitalization at the 

Board of Management level, we are 

setting an exclamation mark…” 

Karl-Ludwig Kley, Supervisory 

Board Chairman 

Establishes digital unit 

for next-gen services

Jan 2021: Created a new 

technology unit – Digital –and 

appointed Harmeen Mehta as its 

first Chief Digital and Innovation 

Officer, reporting directly to the CEO 

& member of the ExCo

Current maturity
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49%

54%

54%

60%

66%

69%

77%

Skills mix (junior/senior ratios)

Offshoring/onshoring options

Adding more scope to contract(s) /
increased outsourcing

Technology scope changes

Move more work inhouse

Process design

Automation usage

While the pandemic caused enterprises to focus on savings levers, 

organizations also drove structural changes in their transformation efforts

Source: Everest Group Key Issues Survey, 2020
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Cloud solutions Cybersecurity Analytics Advanced automation

(AI, Cognitive)

Automation (RPA)

Infrastructure security and scalability Insights Automation and process improvement

1 2 3 4 5

With increased digitalization – further accelerated by COVID – cloud 

and cybersecurity emerge as top digital capability priorities

Source: Everest Group Key Issues Survey, 2020

Top digital/next-generation capability priorities for the next 6-12 months
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State of digital transformation 

amid the pandemic

How can you transform @ 

scale post pandemic Q&A

Discussion points for today
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There are three critical challenges to scale digital transformation 

post pandemic

Platform Talent Partner ecosystem



15Proprietary & Confidential. © 2021, Everest Global, Inc.

Future: “Stack+Pod”
XaaS

Digital@Scale requires an integrated operating model convergence 

and blurring of traditional fiefdoms

Talent Factory Small team / pod

Systems integration Army of specialists; one and done Persistent full-stack team

Decision maker IT Business

Results SLAs Business outcomes

Current: “Towers”
xi

Security Support ERP

Datacenter Consulting Project
Management

App Dev EUCBusiness
Process

Security

Support

ERP

Datacenter

Consulting

App Dev

EUC

Service
Integration
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PartnersCustomersWorkforce

Business intelligence

Interactive applicationsVirtual agentsDevices

Process mining

IT applicationsBusiness softwareProcess automation 

CloudNetwork & security 
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DevOps

Interaction layer

Insights layer

Automation layer

Performance layer

Analytics

Digital Capability Platform

U
s
e

rs

IoT

API 

ecosystem

Innovation 

ecosystem
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Data is a critical asset and data management 

is a critical capability

Managing data effectively is one of the critical competencies in 

the platform era
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Source: Everest Group (2020)

There is an acute shortage 

of qualified applicants with 

requisite skills

The existing workforce lacks 

the necessary technical 

skills, given the pace of 

technology change 

Project readiness (industry 

context, proficiency levels, 

etc.) of existing talent is a key 

barrier 

Attrition, especially for niche 

skills (AI, data analytics, etc.), 

is high, causing a talent 

shortage  

86%of enterprises consider talent shortages

as a key barrier to achieving outcomes 

Talent shortage is viewed as a key impediment to achieving 

outcomes 
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?

Lack of integrated 
supply-demand 

planning

Shortage of 
next-generation 

skills 

Employee 

engagement in a 

remote working 

environment

Talent retention / 
market competition

Talent quality

#1 #2 #3 #4 #5

Top talent-related challenges

Percentage of respondents selecting as highly challenging

Talent is a challenge as it is a fundamentally supply constrained 

market for new skills

Source: Everest Group Key Issues Survey, 2020
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(Pre-2010) Post 2020

Roles of yesterday Roles of today Roles of tomorrow

Technical skills Single skill expertise Core skill + adjacencies Multi-functional skills

Non-technical skills Good-to-have Layered Ingrained

Mandate Operate Operate, transform Operate, transform, innovate

Skilling model Factory-based Factory-based/customized Highly customized

Organization structure Ad hoc Services delivery pyramid Business- or CX-aligned pods

2010-20

App Dev EUC Security Support

ERP DatabaseConsulting Project

management
ERP DatabaseConsulting Project

management

App Dev EUC Security Support ERPSecurity

Database

Talent organization and role definition will change as enterprises 

adapt to the evolving business models



20Proprietary & Confidential. © 2021, Everest Global, Inc.

With digital becoming central, the supply landscape is evolving fast 

and leading to the emergence of the hyperscaler economy

Hyperscalers
Revenue: $85 – 95 billion

Valuation: $1.6 – 1.9 trillion

Orchestration

Kill services

Niche SIs

Specialization

Sis
Revenue: $130 – 135 billion

Valuation: $0.6 – 0.8 trillion

Orchestration

Agencies

Traditional creatives

ISVs
Revenue: $90 – 100 billion

Valuation: $0.6 – 0.9 trillion

One ring to bind them all 
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Took a COVID hit Thrived in COVID

Accenture

IBM - GTSIBM - GBS

ADP

WNS

Atos

Capgemini

TCS

Cognizant

Infosys

Wipro

HCL
EXL

Tech Mahindra

Firstsource

Unisys

LTIMphasis

Hexaware

DXC

CGI

Genpact

EPAM

Virtusa

NTT Data Services

Conduent

TeleperformanceAtento

Sykes
TTEC

Startek & Aegis

Transcom

GCP: +70% 
growth

Azure: +48% 
growth

AWS: +29% 
growth 

-9%

-6%

-3%

0%

3%

6%

9%

12%

15%

18%

21%

24%

27%

30%

33%

-12% -9% -5% -2% 1% 5% 8% 11% 14% 18% 21%

Post-COVID YoY organic CC growth (June and September 2020 quarters)

Struggling

70%

75%

The cloud hyperscalers are outgrowing other vendors, even on a 

significantly larger installed base

Bubble size indicates relative revenue size

Note: X axis represents aggregate YoY organic CC growth in the Jun-20 and Sep-20 quarters

Source: Everest Group (2020) and company reports
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Low

Low High

Leaders

Major Contenders

Aspirants

Vision & capability

(Measures ability to deliver services successfully)
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High

Low

Low High

Vision & capability

(Measures ability to deliver services successfully)

Aspirants

LeadersMajor Contenders

Blazeclan TechnologiesEnsono

Coforge

Cybage

Aspire Systems

NTT DATA

Wipro

Accenture

TCS
HCL Technologies

Infosys

Capgemini
Cognizant

DXC Technology

Tech Mahindra

LTI

Zensar

Mphasis

Virtusa
Microland

Cloudreach
UST Global

Sopra Steria
Genpact

Trianz

GFT

Brillio
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Everest Group PEAK Matrix®

System Integrator (SI) Capabilities on AWS PEAK Matrix® Assessment 2021
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Aspirants

LeadersMajor Contenders

ZensarAspire 

System
Blazeclan Technologies

Accenture

HCL 

TechnologiesWipro

Cognizant

TCS

DXC Technology

Infosys

Capgemini

NTT DATATech Mahindra

CloudreachLTI

Brillio

Coretek
Coforge

Virtusa

Mphasis

Mindtree

UST Global

Sopra Steria

GFT
Ensono

Microland

Everest Group PEAK Matrix®

System Integrator (SI) Capabilities on Microsoft Azure PEAK Matrix® Assessment 2021
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LeadersMajor Contenders

Coforge

Aspire Systems
UST Global

HCL Technologies

Accenture

Mphasis
NTT DATA

Sopra Steria

DXC Technology

Aspirants

Wipro

TCS

Infosys

Capgemini

Cloudreach

GFT
Cognizant

Virtusa

Atos

Everest Group PEAK Matrix®

System Integrator (SI) Capabilities on Google Cloud Platform (GCP) Services PEAK Matrix®

Assessment 2021
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Four common themes that can make digital transformation 

sustainable for enterprises

Construct the business 

with data as its foundation

Address talent 

challenges proactively

Adopt agility as the default

organizational setting

Rethink the platform & partnership 

ecosystem to drive change at scale 
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BUT…

≠+
Tech

If you go to bed tonight as an 
industrial company, you're going 
to wake up a software company. 

The world changed.”

“
Jeff Immelt

Ex-Chairman & CEO GE

An organization’s culture can render all investments and strategies 

worthless – agility is not a one-time process initiative
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Get a head start on your journey with Everest Group’s PEAK Matrix® analysis

PEAK Matrix® segments

⚫ Service delivery capabilities 

⚫ Tools and IP

⚫ Commercial models

⚫ Client satisfaction record

Insights on key vendors

⚫ Data & analytics

⚫ Artificial Intelligence (AI)

⚫ Interactive Experience (IX)

⚫ Internet of Things (IoT)

⚫ Banking IT services

⚫ Insurance IT services

⚫ Capital markets IT services

⚫ Healthcare payer IT services

⚫ Life sciences IT services

⚫ Healthcare provider IT 

services

Select any one of the 

following priorities

You will get

To request your complimentary PEAK Matrix insights (enterprises only), indicate your interest or contact Michel, Nitish, or Alisha (email 

addresses on an upcoming slide) 
HOW

Mission 2021 for ENTERPRISES | update your vendor intelligence on 

key priorities
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State of digital transformation 

amid the pandemic

How can you transform @ 

scale post pandemic Q&A

Discussion points for today



29Proprietary & Confidential. © 2021, Everest Global, Inc.

⚫ Attendees will receive an email with instructions for accessing today’s presentation

⚫ To ask a specific follow-up question, or for a complimentary assessment of your organization’s digital effectiveness, 

please contact:

– Michel Janssen, michel.janssen@everestgrp.com

– Nitish Mittal, nitish.mittal@everestgrp.com

– Alisha Mittal, alisha.mittal@everestgrp.com

To ask a question during the Q&A session

⚫ Access the Questions panel within the Zoom console, which is typically located on the bottom of your Zoom 

window

⚫ Type your question in the dialogue box, then select Send to submit the question to our session 

Organizers/Panelists

mailto:michel.janssen@everestgrp.com
mailto:nitish.mittal@everestgrp.com
mailto:alisha.mittal@everestgrp.com
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Experts in digital transformation www.everestgrp.com/blog/

Check out our blogs for the latest perspectives on IT and digital 

transformation

https://www.everestgrp.com/blog/
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⚫ Application Services – Annual Report: The Future of Architecture is Intelligent

⚫ Application Services – Preparing for the Post-Pandemic World

⚫ Cloud based application modernization – Seven Practices Of Highly Effective Modernization

⚫ The future of applications – Unlocking Value Through Next Generation Applications

⚫ Experience Design – Re-architecting the Trust Equation Though a Human Centered Design Approach

⚫ Internet of Things – Driving Impact Beyond The Horizons Of Operational Efficiency

⚫ Digital Trust-The Cornerstone of Creating a Resilient and Truth-based Digital Enterprise

⚫ Charting the Skilling Journey to Build the IT Services Talent of Tomorrow: Replacing the Commodity IT Services Role Definitions

⚫ Digital Services State of the Market Report | Digital Transformation: Triumph Beyond Technology Adoption

⚫ AI Stands to Make IT Infrastructure Services “Invisible”

⚫ Clients Can’t Get No Satisfaction: What is Holding Back ROI in Digital Transformation

⚫ Reimagining Workplace Services

⚫ Cloud and Infrastructure Services – Annual Report - The Future of Stack is No Stack!

www.everestgrp.com

Related content

https://www2.everestgrp.com/reportaction/EGR-2018-32-R-2658/Toc
https://www2.everestgrp.com/reportaction/EGR-2020-32-R-4014/Toc
https://www.everestgrp.com/2020-10-seven-practices-of-highly-effective-application-modernization-initiatives-market-insights-.html
https://www2.everestgrp.com/reportaction/EGR-2020-32-V-3764/Marketing
https://www2.everestgrp.com/reportaction/EGR-2020-33-R-3788/Marketing
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https://www.everestgrp.com/


32Proprietary & Confidential. © 2021, Everest Global, Inc.
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https://tunein.com/podcasts/Business--Economics-Podcasts/Digital-Reality-p1250410/
https://www.stitcher.com/podcast/everest-group/digital-reality
https://podcasts.apple.com/us/podcast/digital-reality/id1479866137

