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Discussion points for today

State of digital transformation

amid the pandemic
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We believe there are two models of digital transformation
underpinned by a robust foundation for enablement

ll

Digital for \ Digital for e Omnichannel experiences

o and seamless transactions
Efficiency (DfE) Growth (DfG) M 1S Dprs anesnrtioes

e Novel monetization
4 ' I avenues
Digital
o Core systems modernization Enablement
e Analytics for efficiency and ?' '_o
automation adoption Workplace digitalization
e Single system of record D o Security by design
o-l 1§ '

SaaS and platform adoption
Data-centric organization

VY |
3@: Culture and organization design | é Governance and processes | @Talent and change management
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Radical digital transformation has resulted in new business models
for tremendous value creation

BBVA ‘Proptech’ and banking: A new ecosystem for a better experience when looking for a home ® Espaiiol «

B DBS Bank Cards Insure  Borrow Invest Learn  Marketplace v

Find an electricity plan that suits you most

Currently available to Jurong residents only. Learn more about switching

lama | nationality v Current State v Dwelling Type v

Show me plans with (i) | seletted Package « | . preferablywith(3) | preference v

Switch electricity retailers* with DBS in 3 easy steps

HOUSING | 26Feb2018

4 =

1. Search 2. Switch 3. Save

‘Proptech’ and banking: A new ecosystem for
a better experience when looking for a home B i e

View participating retailers provided by your new retailer™!
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As a result, cloud platforms are on a hyper-growth path to help
clients realize the value from digital investments

Quarterly revenue and operating margin
CYQ3 2019-CYQ4 2020; revenue in US$ billion, operating margin in %

dWs

B Quarterly revenue [ Operating margin @ CAGR

12: 7 11.9 12.3 13.4
10.8 11.6 ' '

CYQ3 2019 CYQ4 2019 CYQL 2020 CYQ2 2020 CYQ3 2020 CYQ4 2020

Google Cloud
e Qe

CYQ3 2019 CYQ4 2019 CYQ1 2020 CYQ2 2020 CYQ3 2020 CYQ4 2020

CYQ3 2019 CYQ4 2019 CYQ12020 CYQ22020 CYQ3 2020 CYQ4 2020
| |

1 Started declaring annual margins starting CYQ4 2020 -177.7%*1 -146.4%
Source: Annual reports, SEC filings, financial disclosures
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Pre-pandemic, enterprises’ digital transformation funding was
fragmented, which is seeing rapid centralization

Decision-making authority for digital initiatives

Percentage of enterprises ° : .
. Business units

-------- - |T teams @

CMO/CDO

GE‘ Digital or ad hoc teams ¢

Source: Everest Group’s research with 180+ CXOs / business heads with large enterprises (>US$1 billion revenues)
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What does digital transformation look like in the era of COVID-19 and
beyond?

Approach Timeline

No single best transformation Shorter transformation timelines — All aspects of business impacted —
model — some evolution and some moving from years and months to not only IT, but also sales,
rip and replace; some standalone weeks and days operations, and HR

and some integrated solutions
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Evolution of enterprise digital transformation journey

Digital gets a seat

at the board e‘on

| Dec 2020: ..[with] a dedicated
Digital @ Scale . department for digitalization at the

. Board of Management level, we are |

. setting an exclamation mark...” |

i Karl-Ludwig Kley, Supervisory

Current maturity BoardChalrman

/ \
@ Establishes digital unit ® '

for next-gen services  _

---------------------------------------------------------------------

Jan 2021: Created a new

. technology unit — Digital —and
Digital pilots . appointed Harmeen Mehta as its
 first Chief Digital and Innovation

i Officer, reporting directly to the CEO

Digital experiments | &member ofthe ExCo |

Maturity

Timeline
2012 2015 2021
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- _________________________________________________________________________________________________
While the pandemic caused enterprises to focus on savings levers,

organizations also drove structural changes in their transformation efforts

Automation usage

Process design !

Move more work inhouse

Technology scope changes

Adding more scope to contract(s) /
increased outsourcing

Offshoring/onshoring options

Source: Everest Group Key Issues Survey, 2020
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With increased digitalization - further accelerated by COVID - cloud
and cybersecurity emerge as top digital capability priorities

Top digital/next-generation capability priorities for the next 6-12 months

P%; =C))

Cloud solutions Cybersecurity

((«
(

- J
Y

Infrastructure security and scalability

Source: Everest Group Key Issues Survey, 2020
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Advanced automation Automation (RPA)
(Al, Cognitive)
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Automation and process improvement
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Discussion points for today

How can you transform @

scale post pandemic
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There are three critical challenges to scale digital transformation
post pandemic

Platform Talent Partner ecosystem
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Current: “Towers”
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Digital@Scale requires an integrated operating model convergence
and blurring of traditional fiefdoms

Future: “Stack+Pod”
XaaS

@

Service
Integration

Consulting
N
Support
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Managing data effectively is one of the critical competencies in
the platform era

Digital Capability Platform

Data is a critical asset and data management

is a critical capability

@
Q

Workforce Customers Partners
P )
il Interaction layer
| S
©
o ©
i Devices Virtual agents Interactive applications o e =
|nn0vat|0n S T T T T Ty = 9 g
ecosystem S S - R
@ iy r) 3 S S %
N c - c S
— - —
HIL I Business intelligence Analytics Process mining g § "(7'-, 8 f
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API Sl < > o3 8
ecosystem 3 %P o o
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L Process automation Business software IT applications = - -
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5 Network & security Cloud DevOps
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Talent shortage is viewed as a key impediment to achieving

outcomes

There is an acute shortage

(ENENNENEEEEE

&

of qualified applicants with
requisite skills

Source: Everest Group (2020)
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the necessary technical

skills, given the pace of
technology change

The existing workforce lacks

860/ of enterprises consider talent shortages
O as a key barrier to achieving outcomes

©)

Q) 4

uth ) o®
Project readiness (industry Attrition, especially for niche
context, proficiency levels, skills (Al, data analytics, etc.),
etc.) of existing talent is a key Is high, causing a talent
barrier shortage



Talent is a challenge as it is a fundamentally supply constrained

market for new skills

Top talent-related challenges
Percentage of respondents selecting as highly challenging

#1 #2

Shortage of Talent retention /
next-generation market competition
skills

Source: Everest Group Key Issues Survey, 2020
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#3

Talent quality

#4

Employee
engagement in a
remote working
environment

©)

#5

Lack of integrated
supply-demand
planning




Talent organization and role definition will change as enterprises
adapt to the evolving business models @

(Pre-2010) 2010-20 Post 2020

p S T O O O .

s’ @ o ) ii L

| @I@m(ﬁ@ﬂ@ m e m

G (@ 2 o o

@ % / fe e
. Technicalskills Single skill expertise Core skill + adjacencies Multi-functional skills |
***** Non-technical skills =~ Goodtohave ~ Layered  Ingrained
*************** Mandate =~ Operate = Operatetransform  Operate, transform, innovate
********** Skilingmodel ~ Factory-based  Factory-basedicustomized  Highly customized
Organization structure adhoc Services delivery pyramid ~ Business- or CX-aligned pods |
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With digital becoming central, the supply landscape is evolving fast
and leading to the emergence of the hyperscaler economy OO

Hyperscalers
Revenue: $85 - 95 billion
Valuation: $1.6 — 1.9 trillion

aws  /\ Azure

(-] Alibaba Cloud

a

~
Sso - Google Cloud

Sis
Revenue: $130 — 135 billion RN {X} Niche Sls
i - — illi accenture . / 7 777777 o
Valuatiligirl.”%(?)?.?f?s? 08 7tr|II|on .  20m maantruos ' Specialization
3 . i Deloitte. / e
 Orchestration | HeL ;. (@Pearls
TATA CONSULTANCY SERVICES IE o—> OrCheStratlon +—0 E EWAEEE‘,
G w7 00

Revenue: $90 — 100 billion
Valuation: $0.6 — 0.9 trillion

Interpublic Group  PUBLICIS GROUPE

IDEO servicenow

OmnicomGroup
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The cloud hyperscalers are outgrowing other vendors, even on a
significantly larger installed base OO

Bubble size indicates relative revenue size

75% T T T T T T T T T T T T T |
I Azure: +48% '
| h N . ol
N | growt GCP: +70/|Vo
- \.\ | growth |
E | l
- ® EPAM | \ |
(@)} B I :
38 21%- | AWS: +29% |
oz 18% 4 : growth |
g9 Startek & Aegis | :
o 8 15% A Virtusa Hexaware : :
g 5 12% A TCS .\l ® Mphasis e LTIl R |
o O .
> € 9y - Tech Mahindra Genpact
Qo 0 Atento . Infosys _ ! @ — Teleperformance
S 3 6w Wipro Firstsource
QQ _ Capgemini ® TTEC
(:,J 3% 1 ® Unisys CGl ® Sykes
o 0% 4 mmmmmmmmmeeeeeeee | _NTIL.DataServices &
o
-3% - IBM - GBS Transcom
Conduent
71 bxc \.
-9% ; : : : : \\\
-12% -9% -5% 2% 1% 5% 8% 11% 14% N 70%

Post-COVID YoY organic CC growth (June and September 2020 quarters)

Note: X axis represents aggregate YoY organic CC growth in the Jun-20 and Sep-20 quarters
Source: Everest Group (2020) and company reports
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Everest Group PEAK Matrix®
System Integrator (Sl) Capabilities on AWS PEAK Matrix® Assessment 2021

@

adWs

U
High :
Major Contenders . Leaders Accegture

Infosys@

DXC Technology:i

Sopra Steria ® G':T

chal @ ..Genpac

Market impact
(Measures impact created in the market)

Aspirants

Low
Low High
Vision & capability
(Measures ability to deliver services successfully)
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Everest Group PEAK Matrix®
System Integrator (Sl) Capabilities on Microsoft Azure PEAK Matrix® Assessment 2021

@

J\ Azure
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Market impact
(Measures impact created in the market)

A
High

. i L r
Major Contenders | eaders . niure

Infosys @
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Wipro @

Capgemini @

Tech Mahindra.
LTI @

Ria Steria g g Brilljg

Aspirants

Low High
Vision & capability
(Measures ability to deliver services successfully)
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Everest Group PEAK Matrix®

System Integrator (Sl) Capabilities on Google Cloud Platform (GCP) Services PEAK Matrix®

Assessment 2021

(2

4
Google Cloud High

Market impact
(Measures impact created in the market)

Aspirants
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@ Infosys

Capgemini®

DXC Teghnology

High

Vision & capability
(Measures ability to deliver services successfully)
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Four common themes that can make digital transformation
sustainable for enterprises

Construct the business
with data as its foundation

RON=S
01 [
=2

Address talent
challenges proactively

=\

=

Adopt agility as the default

organizational setting

9) =

H.

'Ir_. Rethink the platform & partnership
ecosystem to drive change at scale

e + J
L)
.
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An organization’s culture can render all investments and strategies
worthless - agility is not a one-time process initiative

BUT...

14

If you go to bed tonight as an
industrial company, you're going
to wake up a software company.

The world changed.”

Jeff Immelt
Ex-Chairman & CEO GE
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Mission 2021 for ENTERPRISES | update your vendor intelligence on
key priorities

Get a head start on your journey with Everest Group’s PEAK Matrix® analysis
™ You will get

Select any one of the
following priorities

PEAK Matrix® segments Insights on key vendors

e Data & analytics e Capital markets IT services e Service delivery capabilities
e Artificial Intelligence (Al) e Healthcare payer IT services e Tools and IP

e Interactive Experience (IX) e Life sciences IT services e Commercial models

e Internet of Things (loT) e Healthcare provider IT e Client satisfaction record

e Banking IT services Services

e Insurance IT services

To request your complimentary PEAK Matrix insights (enterprises only), indicate your interest or contact Michel, Nitish, or Alisha (email
addresses on an upcoming slide)
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Discussion points for today
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To ask a question during the Q&A session

e Access the Questions panel within the Zoom console, which is typically located on the bottom of your Zoom
window

e Type your question in the dialogue box, then select Send to submit the question to our session
Organizers/Panelists

e Attendees will receive an email with instructions for accessing today’s presentation

e To ask a specific follow-up question, or for a complimentary assessment of your organization’s digital effectiveness,
please contact:

— Michel Janssen, michel.janssen@everestqgrp.com
— Nitish Mittal, nitish.mittal@everestgrp.com
— Alisha Mittal, alisha.mittal@everestgrp.com
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Check out our blogs for the latest perspectives on IT and digital

transformation

Digital Transformation Success Is NOT Rooted in Technology |

Digital Transformation Success Depends on an Agile Approach
Blog ) to Change | Blog

Multi-cloud Interoperability: Embrace Cloud Native, Beware of
= Native Cloud | Blog

OCTOBER7,2019 |SHARE f ¥ In &

d nto how firms run their day-to-day business. This

shape or form. Additionally, 48

SEPTEMBER 11,2019 |SHARE f ¥ in & AUGUST 26, 2015 | SHARE
Jimit Acora Peter Bondor-Samuel
Hore'sa soboring fact: B - 2 tatis
Panner ol lophion, Founder & CEO i
= ing picture (llustrates one of the key reasons the failing What s it? = canvalidate that thx
= m ‘The following picture llustrates one of the key reasons they're failing. What s i Svm

Sustainable Busi Needs Sustainable Technology: Can Cloud
- Modernization Help? | Blog

DEcEMBER 10,2020 [sHARE £ ¥ In &
m |

Current practices are not aligned to inabl hnology

The way systems are deslgned, bailt, and run Lmpacts enterprives’ eloctricity consumption and COZ emisxions Let's take a loak ut the three big segments

+ Arehiteoture IT w

10-20% of (1. Thus

lectricity

ma have given thea. The

Experts in digital transformation
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an agilo appronch, but they struggle to do that, What are they missing?

Read more in my blogon

which Vice President percont of them run o multi have d prody
set-up. Asthey they similar but vastly different concepts:
Journey. many t = cloud native and native cloud.

What are Cloud Native and Native Cloud?

” ol However,at Group, we define cloud as building blocks of digital workloads
that are scalable, flexible, resilient for agility. T} ! i han their
“non-cloud” brethren.

Earier, native cloud meant ervices. Now - just are “native Android or (08" meaning
specifically built for systems - native cloud refer f

available like-to-like' in other platforms. services,

developer | and cost management They alngs amount

I that enterprises_

Post-COVID IT Modernization And Talent Shortage | Blog

FEBRUARY 9.2021 [SHARE ¥ in &

Texpeet 2021 will be  banner year for the third-party services market The main driver for ities is pent: 1010 pandemi
which shut down or postposied many projects. But conpanies now seck 1o buy digital and IT services from a difforent perspoctive - Leall it practical digital at
scale.

IT MODERNIZATION TALENT

www.everestgrp.com/blog/



https://www.everestgrp.com/blog/

-
Related content

e Application Services — Annual Report: The Future of Architecture is Intelligent

e Application Services — Preparing for the Post-Pandemic World

e Cloud based application modernization — Seven Practices Of Highly Effective Modernization

e The future of applications — Unlocking Value Through Next Generation Applications

e Experience Design — Re-architecting the Trust Equation Though a Human Centered Design Approach

e Internet of Things — Driving Impact Beyond The Horizons Of Operational Efficiency

e Digital Trust-The Cornerstone of Creating a Resilient and Truth-based Digital Enterprise

e Charting the Skilling Journey to Build the IT Services Talent of Tomorrow: Replacing the Commodity IT Services Role Definitions

e Digital Services State of the Market Report | Digital Transformation: Triumph Beyond Technology Adoption

e Al Stands to Make IT Infrastructure Services “Invisible”

e Clients Can’t Get No Satisfaction: What is Holding Back ROI in Digital Transformation

e Reimaqgining Workplace Services

e Cloud and Infrastructure Services — Annual Report - The Future of Stack is No Stack!

www.everestgrp.com
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With you on the journey

Stay connected

Website Dallas (Headquarters)
everestgrp.com info@everestgrp.com
+1-214-451-3000
Social Media

Y @EverestGroup Bﬁngélore
india@everestgrp.com

() @Everest Group +91-80-61463500

¢) @Everest Group

@ @Everest Group Delhi

india@everestgrp.com
everestgrp.com/blog

London
Podcast unitedkingdom@everestgrp.com
U K;:po\e Podcasts » E'EEH_EE aN NeW YOFk

info@everestgrp.com
+1-646-805-4000

Toronto
canada@everestgrp.com
+1-647-557-3475
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