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Western India. He is a member of the 
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Outsourcing -Where is it done?
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Issues Facing Outsourcing today

• The $ 500 billion dollar technology and business global services 
i d t h th t ti l t t i l b 2020 O $ 120 B i tlindustry has the potential to triple by 2020. Over  $ 120 B is currently 
outsourced

• Job creation has been significant  though concentrated in big cities 
i I di Chi d th Phili i t illi j bin  India, China and the Philippines – over two million new jobs 
created in India alone

• Over 170 million skilled workers in developing regions such as 
Af i d l A i l ft tAfrica and rural Asia are left out

• In the key Western customer countries, job losses and rising 
unemployment are resulting in protectionist voices being raised.

• The need of the hour - Socially responsible outsourcing 

Copyright © 2010 IAOP. All Rights Reserved.



The Fallout

175 mn skilled workers in 
Africa rural India and China

Perception that economically
depressed regions are open Africa, rural India and China

+
60% unemployment among 

for aid, not trade
+
Few opportunities forp y g

university and high school 
Graduates

Few opportunities for
smaller firms to connect with 
global clients
+= +
No socially responsible option 
that promotes economic

L d t T l t S l

Development
=
Leads to Client Deficit
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Impact of Outsourcing on India

• 45 percent of total urban employment  between 1994 and 2005.

• Significant growth in ancillary industries – security catering construction and g g y y g
transportation – 2.2 million direct jobs create 5 million additional jobs.

• CSR contributions of firms towards education and healthcare and buildingCSR contributions of firms towards education and healthcare and building 
an inclusive India

• New standards set for human resource management practices and• New standards set for human resource management practices and 
significant progress in Diversity and Inclusion.

• Generated over USD 20 B in annual savings to sourcing economies -
cost reduction, improved time to market and increased global 

titi
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Range of community initiatives undertaken

NASSCOM-Deloitte report: Impacting Economy and Society 2007-08
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Sector-wise distribution of interventions

SSCO S
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Socially Responsible Outsourcing is..

Channelising outsourcing to those who need it the most

DOMESTIC WORKER

AGRICULTURAL 
WORKER
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Socially Responsible Outsourcing can…

• Generate direct employment for 
skilled workforce in developing p g
and under developed regions 
such as Ghana, Sub-Saharan 
regions, Bangladesh and many 
others

• Generate indirect employment 
for semi-skilled and unskilled 
workforce 

• Reduce labour movement and 
resolve issues of immigration 

• Reduce Brain-Drain
• Benefit the grassroots 
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Get Together... Get Connected... Get Involved...

Initiatives by the industry…

NASSCOM Knowledge Network
Building ICT capacities of grassroots non-profit 

organisations and communitiesorganisations and communities
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NASSCOM Knowledge Network (NKN)
Impacting lives of 500,000+ people 

Get Together... Get Connected... Get Involved...

13 States 

80+ Districts  people impacted under Livelihood program 
3,000+

p g , p p

220+ NKN Centres
persons trained under Microsoft Unlimited 
Potential Curriculum

60,000+

22,000+

2 connectivity partners

children trained through Azim Premji Foundation 
computer aided school support curriculum

22,000+

14,000+

10+ resource partners

75 NGO implementation partners

adults trained under TCS's adult literacy 
program

women trained for maternal and child care 
h h C ' SS

1,400+
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Initiatives@ Zensar  

Education
Socio‐Economic 
E t EnvironmentHealth Education Empowerment Environment

•Weekly Clinics 
and Counseling 
C

•Akanksha 
Partnership 
C Li

•Vocational 
Training for 

i

•Bringing about a 
reduction in the 
C b E i i f

Health

Camps

•AIDS awareness 
programmes in 
association with 

•Computer Literacy 
Programme 
for children in  
Municipal School at 
Chandan Nagar, 

community 
youth (LABS)

Carbon Emissions of 
the organization 
through awareness 
and education on 
Climate Change

PCI
g ,

Pune
•Zensar‐NASSCOM 
Knowledge Centre in 
Kharadi, Pune
•Vidya Niketan in

g

•Carbon Calculator

•Vidya Niketan in 
association with 
Thermax Foundation
•Kitab Korners in 
Pune & Hyd
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EDUCATION AND SKILSEDUCATION AND SKILS 

DEVELOPMENT

SOCIETAL DEVELOPMENT
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Collaborating for change 
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Corporate Citizen 
Green IT @ Zensar  

Five point agenda to reduce Carbon Footprint

Awareness: Global Warming awareness session for 
Zensarians as well as the communityZensarians as well as the community 

Conservation: Tree plantation, rain-water harvesting, plastic 
collection, paper drive

Reduce, Recycle 
and Reuse : Water recycling, paper recycling, e-waste 

management 
Green IT: Virtualization, wireless devices
WasteWaste 
Management: Kitchen garden, bio-sanitizer project, bio-gas 

plant at Campus
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Diversity at the workplace

• Large IT & BPO companies 
have 33 to 50% of their 
employees from non-metro/rural 
areas

• 88% of the companies surveyed 
l P l ith Di bilitiemploy People with Disabilities 

(PWDs)

Women in the industry is set to• Women in the industry is set to 
rise from 33% to 45% by 2010

• The overall median age group of• The overall median age group of 
the sector is 28.9 years with 
70% of the workforce being in 
the age-group 26-35 years

Copyright © 2010 IAOP. All Rights Reserved.



Bring the change!
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Thank YouThank You
GaneshN@zensar.com
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