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Business

Challenge

People put in
Time/Effort

Assigned

Work -

» Time/Effort powers the business, yet it is hidden
» Companies track only the outcome (deliverables, revenue/profit)
« When outcome is below par?

» Reactive approach: more people, changes to staff, improve process, cut
expenses

« Timesheets don’t work, KPIs have limited value
* Real problem is not being addressed
» Effort Leakage, Idle Time, Distractions

» Fix the problem at the source — improve collective Time/Effort
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Output @ Work is

Critical for Business

Current Challenges in IT : _You Ll Only

X Global economy in turmoil, Reducing IT spend. Improve what

X Billing rates under pressure, Salary Increase. you Can measure
X Business Diverting to Lower Cost Countries.
X Demand for Output based Pricing.

S

More Work Output will mean:

v Higher Revenue (Output based pricing)

v Higher Profitability (Fixed Cost Projects)

v/ Faster Time to Market and Revenue Gain

v Client Delight & Sales Advantage (T&M Deals)
v’ Employee Satisfaction & Empowerment

W. Edwards Demming,
American Productivity Expert

)
Saplence
Transform Work Efficiency



What drives

Work Output?

Output = Capability Engagement Efficiency

How they help?

Capability » Management, processes, culture all matter
(competence) » Training or replacements take time

Engagement (work time) ¢ How many actual work hours are put in each day?
» An extra daily work hour in office means 15% gain

Efficiency e Spend time on the right activities and applications
(right work)  Put Effort on the right projects and features

)
Saplence
Transform Work Efficiency



How to Improve

Work Output?

&

Output = Capability . . Engagement Efficiency

e

Capability Efficiency
* Improve Vision & Execution » Motivation & Intensity of » Are you spending most of
« Hire talented staff Work your Work Time on_Key
« Difficult and takes time » How much of Time in Office Activities?
« Managers want More Is spent on Actual Work? * The dilemma of Urgent
Output from the Existing versus Important
Team

(o
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Covey Quadrant:
Important v/s Urgent

URGENT

Less Important
Interruptions, Some Calls,
Some Mails, Reports and

Meetings

NOT
IMPORTANT

Avoid
Trivia
Some Mail, Some Calls
Time Wasters

NOT
URGENT
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Do This First
Crises
Pressing Problems
Deadline-driven Projects

Ensure This Next
Planning, Prevention
Relationship-Building

New Opportunities

IMPORTANT
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Drives up People

Engagement and Activity Get more from your current team

» With no change in process required
» Without extra management effort
» At a fraction of the salary cost

Focus

Higher Output boosts your
Revenue and Profit



Sapience =2

Automated Enterprise Effort

e Team’s Time Hygiene
o Activity mix
« Capacity utilization

Manager
Dashboard

Sapience Server: SaaS or On-Premise

!

2%? WAN/Internet

e Online and Offline work time
Personal « Map to Activity and Purpose
* You confirm what is Work

» Personal Time details are
hidden
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High Impact

Quick Impact
~ | More Work 10- T
\& » Gain 30-60 minutes daily per person ||-19%

Focused Work
« 2/3 time on Key Activities 10%

o)
o
.75y

7

Right Staffing T “]
« Teams at 80% - 110% load 10%

Before Sapience —
Deliverables tracked, but Effort is hidden




Sapienceis a

Win-Win for all

« Mirror to own work — improve self-productivity

Employees ; L
ploy » Work-life balance — more work hours, yet less office time

» Ensure “reasonable” Work Time and Activity Focus

Managers  Less micro-management, more time for strategic planning

* Major financial benefit from 15+% work output gain
CxOs/VPs * Predictable Delivery with right-sized, efficient teams

* PMO: Effort Analytics — by skills, roles, verticals, locations
PMO/HR/IT e HR: work hours transparency, promote flexi time, work from home
* CIO: from ‘cost allocator’ to ‘value creator’, save $$ on s/w licenses

3
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Sapience is not about

Monitoring

If company wanted to monitor, there is no need for Sapience

Websites accessed are already on corporate Web Proxy server
Sapience marks new websites to ‘Personal’ and hides them from the company

« Over 30 customers and 20,000+ paid users

Includes global firms that are extremely sensitive about employee privacy
 Employee surveys have shown no resistance (Facebook generation)

HR Assurance to Employees on Privacy

* You confirm what is work

 Private Time details are hidden

* All work (late hours, home) credited

* You know what your manager can see

)
Saplence
Transform Work Efficiency




Gain your

Productive Time

Managers can
view aggregate
output

David Warner | Help | Knowledge Center | Logout

rt Mining Administration Date Range: |1/3/2011 - 2/21/2011 hé

Sapience

B4
Organization Tree Purpose | Activity l Applications l Steady gain in
4% Poseidon Services Trends: = Manager g Organization Manager: David Warner
e : \ work hours
) & Support ‘ | Weelkly El |Cu-|umn El [] Include Manager [7] Online/Offline [7] Include Vacation Daily Average \
David Warner
b i Exchange Jan 03, 2011 to Feb 21, 2011 Purpose For: Supp
Stave Chambers

@ Infrastructure
Susan Thorpe

2 Ashley Chen

2 Mike Thomas
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Richard Mayer P E ez CDrwrat&Om!m
EE [ Corporate-Online
b i@ Purchase Iz B Support-Offline
Susan Thorpe = I Support-Online

|

Jan 24 Jan 31 Feb7 Feb 14 Feb 21

Users can view \ (Mon) (Mon) (Mon) (Hon) (Mor)~
long-term trends,
reports and alerts

** - Partial Week

[_| Deleted
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Improve your

Activity Mix

Apr 16, 2012 to May 27, 2012 Activity Distribution For:

Usage (in %)
0 10 20 30 40

Development i 36

Communication

Meeting 12

Improve
Development
time to 50+%

Documentation 7

Browsing S

All Others 8

{View and shap time on key Activities }

{Example: Increase development time to 70% and reduce time in meetings
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Optimize

Capacity Utilization

16
14
12
10

Person Months

o N e O

Apr 23, 2012 to Jun 22,2012

Spot under-
utilized teams

Project C Project A PMO Project B

[Compare Delivered Capacity with Total & Available (Total — Vacation) J

[Under-utilized or over-worked teams are a early warning indicators J
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“Great Company”

Wheel

y

INNOVATION

Encourage Disruptive Models

EXCELLENCE

Continuous
Improvement Plan

ENGAGEMENT

Work Life Balance
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About

Sapience Analytics

« Founded in 2009 by 4 serial Awards
entrepreneurs
o Successful exits to Symantec (1999),
and Symphony (2004) M
e WINMNER
» Scaled both subsidiaries to 700+
employees and $ 25 Mn revenue NASSCOM@

 Developed Sapience since mid 2009

o Sales from early 2011, 45+
installations already

« $1Min Series A funding in Nov 2011

SEAP

fee Drpaten dusciton of Pura

THE $PIRITOF
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THANK YOU
for your time.

Any comments / queries,
please email us at:
sales@sapience.net

Sapience

Transform Work Efficiency
www.sapience.net




Hydra Overview
|IAOP Shanghai Chapter Meeting

November 13/14, 2012
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Hydra

The Next Evolution of Quality Management

Bleum’s web-based QMS
produces 100% real time
transparency and drives on time
delivery at an industry low defect
rate of 0.018 KLOC.

CMMiiLevel 5 | ISO 27001 | Copyright © 2012 Bleum Inc.



Hydra

Customer/Resource Portal

Bleum is on the leading edge of providing full transparency into outsourced operations.
Hydra provides our partner-clients with a real-time, 360° dashboard view of activities,
KPIs and resource data. BLEUN 11012 "

Tt mam

Customer Portal e

Resource Management

Team Profiles

Time Tracking

Team Utilization

Dashboard/Reporting

Collaboration

T sy

Regular joint-review of KPIs enable better decision making
for IT executives, project managers and developers alike. l .

CMMiiLevel 5 | ISO 27001 | Copyright © 2012 Bleum Inc.
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Hydra
Project Management
Project baselines, task estimation and task status are available to individual

contributors and resources managers alike. This strengthens project governance and

Project Management

ensures on time delivery.

BLEANE Hydra

PN Progects Pams Tickam Pest Revies  Comgimscs Membwers Aty Ossily fepers [eimstos Chasges Tissbssw Bsch

Project Plans

Planned Earned Value
Defect Rates and Tracking
Team Utilization

Estimation

Defect/Issue tracking

Task Status

SQA Compliance

Meeting Minutes

CMMiiLevel 5 | ISO 27001 | Copyright © 2012 Bleum Inc.




Hydra
Code Quality

With a continuous integration environment, development managers are able to get a
firsthand look at their team’s code quality in real time. Defects and design issues are
identified earlier, reducing project scheduling risks.

Code Quality

Code Size

Logical Complexity

Design Complexity

Rules Violations

Cyclomatic Complexity

Code Coverage

CMMiiLevel 5 | ISO 27001 | Copyright © 2012 Bleum Inc.




Thank you.

Travis Wood
Director of Western US Operations
415.827.1422 / travis.wood@bleum.com

Worldwide Headquarters
Cloud-9 Mansion 8F

1118 West Yan 'an Road
Shanghai, 200052 PRC

Tel: +86 (21) 6282 1122

CMMiiLevel 5 | ISO 27001 | Copyright © 2012 Bleum Inc.
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THANK YOU FOR
JOINING TODAY'S WEBINAR!

For more information on IAOP’s Programs
and Services, email info@iaop.org.
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