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Economic Trends in LatAm
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Countries to watch

* Brazil, Mexico, Chile, Colombia, Peru Source: World Bank: ECLAC




LatAm Outsourcing Landscape

“Latin America is the third most popular outsourcing destination”

- Harris Interactive Latin America’s importance as a provider

Outsourcing by the Numbers - Countries to which of global ITO and BPO is growing given its

300 of U.S.’ Fortune 1000 companies outsource: proximity to the U.S., language skills,
80% telecommunications infrastructure and
60% 3":I tax incentives
60% *
0% 2% | su 27% Colombia and Peru lead LatAm in world
20% 14% -~ 14% rankings for ease of doing business and
o I I . 1 i I_ offer incentives for companies.
India China ‘Latin | Philippines  Canada Russia Cither N/A
America Established outsourcing destinations such
Source: Sutvey o 500 U8, Foraims 1000 GompaiesHara Heractie as Brazil and Mexico have a large
workforce but their growth could be
Which BPO & ITO services are being limited by a slow bureaucracy and
outsourced to LatAm? regulatory obstacles.
v'Multi-Lingual Voice Services
v'Specialized Back-Office Processes English is not spoken as widely in LatAm
v'Knowledge Processes as itisin India, but that is [rapidly]
v'Application Development & Management changing as more young university
v'Independent Software Testing graduates are bilingual or even trilingual.

vIT Infrastructure Management Source: KPMG
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LatAm Outsourcing Advantages

“Latin America’s outsourcing industry is growing faster than any
other region in the world, estimated to grow between 5.5 percent

and 6 percent, led by growth of between 10 percent and 12 percent
in BI‘OZ“” =Cassio Dreyfuss, Gartner Research

Competitive Wages For Skilled Labor (sUSD)
oy o . Countr FITEEIE Economist |Accountant EEETTTE
Benefits in Outsourcing to LatAm y Analyst Engineer
val hvsical imit Chile 47,503 65,920 46,460 60,267
0se physical proximity Brazil 33,356 46,284 32,618 42,321
v Simil . Pera 26,746 37,121 26,159 33,937
Imilar time zone México 20,268 28,127 19,822 25,715
. . . Argentina 12,351 17,133 12,079 15,669
v'Cultural affinity & shared history Colombia 11,676 11.340 12210 0714
v'"Modern telecom infrastructure Ir. SIW
Country Data Entry Secretary DBA !
. . . . Programmer
v'Tax incentives in many countries :
Chile 21,501 33,019 59,689 29,591
v'Favorable business environment Brazil 15,100 23,188 41,912 20,785
Peru 12,108 18,592 33,611 16,663
v'Trilinguism: English, Spanish & Portuguese Mexico 9,173 14,087 25,467 12,626
Argentina 5,589 7,552 15,518 7,695
Colombia 3,858 6,450 15,360 4,536

Source: Salary Expert ; Human Capital




Case Study: Why Colombia?

“ We see Colombia as one of Latin America’s most attractive investment opportunities
over the next 3-5 years [due to itsl...renewed political calm, an increasingly entrenched

acceptance of pro-business policies across most of the political spectrum.”
- RBC Capital Markets Research (28-Jan-2010)

Colombia has the 2" largest population in LatAM Six Reasons to Choose Colombia-

1. Low Risk: Moody's now rates Colombia at Baa3,
turning itinto investment-grade territory

with 45 million people, and 8 cities with more
than 500,000 inhabitants

2. Ease of Business & Proximity: Easiest country to do
business in LatAm, located two hours away from the
continental U.S.

3. High-Skilled Talent: Colombia ranks 3rd in Latin
America for the number of accredited
Universities(194) and technical institutions (88) #

Barranquillal.1 m

Cartagena 0.9 m

Cicuta 0.6m | 4 | 5rge Talent Pool: Colombia has the 2" largest

population in LatAm consisting of 45mm+
inhabitants

Medellin 2.3 nga 0.5 m

Cali 2.2
5. Favorable Environment: Availability of single

company free trade zone, pro-business tax
framework, and intellectual property protection

6. Low Cost: Lowest labor and infrastructure cost
within the leading countries in LatAm

Sources: McKinsey & Co., Moody's, CIA World fact book, Colombia Ministry of Education
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Case Study: Colombia Outsourcing Facts

Atlantico

g Q ) DIVERSIFIED OFFERINGS

- 27% of companies are call centers

Nortede
Santander

- 73% provide ITO and BPO services

*Bogota \ N ; 84,000 EMPLOYEES

** Quindio o -

w Risaralda ‘ " ' - IT Services: 16,000 employees
*k Caldas

- BPO Services: 10,000 employees
- Call Center: 58,000 employees

NUMBER OF ) 2009 SALES: $2.5B USD

COMPANIES

1-19 ‘ - 57% of sales from ITO and BPO
20-59 - 43% from call centers

60 - 109

110 - 605

Source: Ministry of information technologies and communications (MINTIC), BPR partners - ISI Emerging Markets, Proexport calculations

VSI Nearshore Outsourcing —High-Touch ITO & BPO Solutions



Case Study: Getting Started in Colombia

Buy Vs. Build... How should companies approach the decision?

KPMG says:

v“BUY” when the function you're outsourcing is standard, readily available, and supported.
v“BUILD” when your organization’s core competencies are reflected in the product being developed.

Services Readily Available from Colombia

Sales & Customer Service
E- commerce support

A/R management

IT Processes

Database management

Specialized Helpdesk
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Back office tasks

Vendor management >

Source: MCIT. Andi — Chamber of BPO - Proexport
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Application development
and modernization

Verticals

Integration and technical
services

IT infrastructure
outsourcing

Independent S/W testing
Data center management >

Finance
Telecommunications
Insurance
Manufacturing
Transportation
\WIIF

Healthcare




Case Study: Thinking about Colombia?

Key things to consider...

1. Visit Colombia,theonlyriskis wantingto stay: Close, safe & fun; there’s nothing better than
getting a first hand view of a provider’s capabilities and culture.

2. Learnmore aboutColombiabasedprovider capabilities: VSI Nearshore will gladly help you
in this endeavor. You should also contact Proexport, the Colombian Gov. agency responsible
for promoting the country’s services.

3. Whenthetimeis right, outsource high-touch processes & services: LatAm, and Colombia
in particular, can be a powerful source for qualified talent to perform “advanced” tasks, that
traditional Asia providers have not been able to master (i.e. Multilingual voice services,
specialized back-office processes, and new software applications requiring heavy interaction.).

Common mistakes to avoid...

1. Poorduediligenceonlegal structures: Many companiesin LatAm, small companiesin
particular, have myriad ways to avoid paying taxes or avoid employer liability.

2. Assuminglowturnover rates means turnoverwill not hurtyour team: Great people are
hard to find all over the world and companies compete hard for them. Try implementing
retention bonuses to help prevent the loss of key personnel.

3. Lackofinvestmentin traveland knowledgetransfer: If you sent program managers or tech
leads to India three times a year, do the same with your Nearshore partner. Don’t assume just
because they'’re closer means they don’t need the same high level of attention.

Source: VSI Nearshore Outsourcing & UnoSquare



Case Study: Success Stories

Leading providers that have successfully leveraged Colombia as a prime nearshoring location

LatAm/Colombia Providers

Global Providers

Captive Providers

Home: Colombia/ USA
Countries Served: USA & LatAm
Services: IT Senvices, Specialized
BPO & Multilingual Call Center

Countries Served: USA & LatAm
Services: IT Services

>

DIRECTV:
Home: USA

Countries Served: USA & LatAm
Services: Sales & Service

CONVERGYS
_ _ Home: USA Home: USA
Home: Colombia / Argentina Countries Served: USA & Countries Served: Colombia,
Countries Served: USA & LatAm Colombia Venezuela, Peru, Ecuador & Panama
Services: BPO & Call Center Services: BPO & Mutilingual Call Services: Personal & Corporate
Center Banking Customer Support
L] .f/’-_-ﬂ\\.
. UNISYS |'%'|
A-r.w‘ro ) imagine it. done. \_/"
Home: Colombia / Spain Home: USA Home: USA

Countries Served: USA & LatAm
Services: Multilingual Call Center

Countries Served: USA & LatAm
Services: IT Services

Countries Served: USA & LatAm
Services: Multiple shared services

D)

Source: Proexport Colombia
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For more information contact:

Esteban Reyes
Managing Partner

VSI Nearshore Outsourcing

Direct: 1+305.747.0956
Fax: 1+305.356.5647
Email: er@vsiteam.com
http://www.vsiteam.com

VSI Nearshore Outsourcing

Corporate Headquarters
200 SE 15t Suite 703 Miami, FL 33131
Phone (866) 285 — 0673

Nearshore Facilities
Cra 54 # 75-97 Barranquilla, Colombia
Calle 98 #22-64 Suite 308
Bogota, Colombia
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